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Hazard:  Civil Disturbance/Terrorism  

 

Goal 1: Protect critical infrastructure. 

OBJECTIVES STRATEGIES 
Time 

Frame 

Responsible 

Entity 

Estimated 

Cost 

Funding 

Partner 

1. Install security measures at city water 

treatment plants. 

A. Install alarms on buildings. 3-4 years Clara City, 

Maynard, 

Montevideo 

$300-500 

each 

-- 

Objective 1: Strategy A Information: 

A. Milan and Watson have completed this strategy.  Strategy in process, funding not yet available.   

Goal 2: Reduce risk to critical government facilities. 

OBJECTIVES STRATEGIES 
Time 

Frame 

Responsible 

Entity 

Estimated 

Cost 

Funding 

Partner 

1. Increase the level of security using 

landscape design, vehicle barriers and 

separation of public and private 

functions. 

A. Continue to review landscape design to improve security of current 

structures and develop appropriate design for new structures. 

Recurring Clara City, 

Maynard, Milan, 

Montevideo, 

Watson 

--  

Goal 3: Increase security at major public gathering places. 

OBJECTIVES STRATEGIES 
Time 

Frame 

Responsible 

Entity 

Estimated 

Cost 

Funding 

Partner 

1. Increase level of security with 

landscape design and lighting. 

A. Continue review of facilities and make changes as needed. Recurring Montevideo, 

County Law 

Enforcement 

-- 

 

-- 

2. Separate parking facilities from 

arenas. 

A. Continue review of parking for events. Recurring Montevideo, 

County Law 

Enforcement 

-- -- 

Goal 4: Decrease vulnerability of regional and state resources in county. 

OBJECTIVES STRATEGIES 
Time 

Frame 

Responsible 

Entity 

Estimated 

Cost 

Funding 

Partner 

1. Work with state and federal agencies 

engaged in the statewide domestic 

preparedness strategy to identify 

further options for the county. 

A. Schedule discussions with school leaders, hospital administrators, 

emergency managers, law enforcement and local units of government 

to address performance in response to terrorism, focusing on schools 

and hospitals. 

Recurring County 

Emergency 

Manager, County 

Law Enforcement 

$5,000 -- 
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CCHHIIPPPPEEWWAA  CCOOUUNNTTYY  

CCHHAAPPTTEERR  EEIIGGHHTT::    PPLLAANN  MMAAIINNTTEENNAANNCCEE  &&  IIMMPPLLEEMMEENNTTAATTIIOONN  
 

Implementation & Maintenance 

 

Implementation and Maintenance.  The Chippewa County All-Hazard Mitigation Plan is 

intended to serve as a guide for dealing with the impact of both current and future hazards for all 

county people and institutions.  As such it is not a static document but must be modified to 

reflect changing conditions if it is to be an effective plan. The goals, objectives and mitigation 

strategies will serve as the action plan.  Even though individual strategies have a responsible 

party assigned to it to ensure implementation, overall responsibility, oversight and general 

monitoring of the action plan has been assigned to the Chippewa County Emergency Manager. It 

will be their responsibility to gather a Local Task Force to update the All-Hazard Mitigation Plan 

on a routine basis.  Every year, the County Emergency Manager will call a meeting to review the 

plan, mitigation strategies and the estimated costs attached to each strategy.  All participating 

parties of the original Local Task Force and cities will be invited to this meeting.  Responsible 

parties will report on the status of their projects.  Committee responsibility will be to evaluate the 

plan to determine whether: 

 

 Goals and objectives are relevant. 

 Risks have changed. 

 Resources are adequate or appropriate. 

 The plan as written has implementation problems or issues. 

 Strategies have happened as expected. 

 Partners participating in the plan need to change (new and old). 

 Strategies are effective. 

 Any changes have taken place that may affect priorities. 

 Any strategies should be changed. 

 

 

In addition to the information generated at the Local Task Force meetings, the County 

Emergency Manager will also annually evaluate the All-Hazard Mitigation Plan and update the 

plan in the event of a hazardous occurrence.  Two-year updates are due on the anniversary of the 

plan approval date. 

 

After the second two-year update meeting, the Chippewa County Emergency Manager will 

finalize a new Local Task Force to begin the required five-year update process.  This will be 

accomplished in coordination with Chippewa County cities and the entire All-Hazard Mitigation 

Plan shall be updated and submitted to FEMA for approval (within 5 years of plan adoption).  

These revisions will include public participation by requiring a public hearing and published 

notice, in addition to multiple Local Task Force meetings to make detailed updates to the plan.   
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Public participation for updates is as critical as in the initial plan.  Public participation methods 

that were used in the initial writing will be duplicated for any future update processes – direct 

mailing list of interested parties, public meetings, press releases, surveys, questionnaires, and 

resolutions of participation and involvement.  Additional methods of getting public input and 

involvement are encouraged such as placing copies of the plan in the Chippewa County 

Emergency Manager’s Office and city offices, in addition to placing the plan on the Chippewa 

County and UMVRDC websites.  Further, cities will be encouraged to place a notice on their 

websites stating the plan is available for review at the city offices.  Notifications of these 

methods could be placed in chamber newsletters, the UMVRDC newsletter and newspapers.  

Committee responsibilities will be the same as with updates.   

 

Chapters 5, 6, and 7 focus on mitigation strategies for natural hazards, city-specific mitigation 

strategies for both natural and man-made/technological hazards, and man-made/technological 

hazards.  The All-Hazard Mitigation Plan proposes a number of strategies, some of which will 

require outside funding in order to implement.  If outside funding is not available, the strategy 

will be set aside until sources of funding can be identified.  In these situations, Chippewa County 

and cities will also consider other funding options such as the county’s/cities’ general funds, 

bonding and other sources.  Based on the availability of funds and the risk assessment of that 

hazard, the county will determine which strategies should be continued and which should be set 

aside.  Consequently, the action plan and the risk assessment serves as a guide to spending 

priorities but will be adjusted annually to reflect current needs and financial resources.  

 

The last step requires an evaluation of the strategies identified in the goals and policies 

framework, selecting preferred strategies based on the risk assessment, prioritizing the strategy 

list, identifying who is responsible for carrying out the strategy, and the timeframe and costs of 

strategy completion.  Chippewa County and cities have incorporated the preferred strategies 

including identification of the responsible party to implement, the timeframe and the cost of the 

activity with the goals and policies framework.   

 

This plan will be integrated into other county plans such as County Comprehensive Plans, the 

County Water Plan, the County Transportation Plan and all Emergency Operations Plans.  

Chapter One will serve as an executive summary to be attached to those plans as necessary.  The 

County Board and Emergency Manager will encourage cities to implement their city-specific 

mitigation strategies in their comprehensive plans, land use regulations, zoning ordinances, 

capitol improvement plans and/or building codes by including mitigation strategies in their plans 

as listed in Table 87 on the following page.  Further, as each land use mechanism is updated, 

mitigation strategies will be evaluated to determine whether they can implement or include them 

at that time.  This evaluation will consist of basic cost-benefit analyses, much like what was used 

to create the mitigation strategies as discussed in Chapters 5, 6, and 7. 
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Table 87.  CC & Cities - Local Planning Mechanisms 

Planning Mechanisms Jurisdictions 

Comprehensive Plan Chippewa County, Clara City, Milan, 

Montevideo 

Emergency Operations Plan Chippewa County 

Capital Improvement Plan Clara City, Milan, Montevideo 

Local Water Management Plan Chippewa County 

Watershed Plan Chippewa County 

Land Use Plan Chippewa County, Clara City, Milan, 

Montevideo 

Flood Plan of Action Clara City, Montevideo 

Zoning Ordinance Chippewa County, Clara City, Maynard, Milan, 

Montevideo, Watson 

Building Code Montevideo 

Floodplain Ordinance Chippewa County, Montevideo, Milan 

Shoreland Ordinance Chippewa County 

 

Many of these plans or policies can help implement the goals, objectives and strategies in 

Chippewa County’s All-Hazard Mitigation Plan.  The Chippewa County Emergency Manager is 

responsible for meeting with each city within the County two times throughout the next five 

years.  During these meetings, the Emergency Manager will review all Local Planning 

Mechanisms and collaborate with the cities to ensure the All-Hazard Mitigation Plan is 

becoming as integrated into local plans as possible.  As adopted versions of Chippewa County’s 

All-Hazard Mitigation Plan will be available at all city offices, during these meetings the 

Emergency Manager will solicit and collect any public comments relevant to the plan and make 

a record for the upcoming update process to be discussed at a Local Task Force meeting.  These 

Local Planning Mechanisms are meant to work cooperatively together in order to ensure the 

health, safety, and welfare of Chippewa County and its corresponding cities.   
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Appendix 9:  Public Participation 

 

Mailing #1 – Educational Letter 

 

 

July 20, 2009 

 

 

TO:  Cities and Townships within Chippewa County 

  Interested Agencies, Groups or Persons 

 

FROM: Marvin Garbe, Chippewa County Emergency Manager 

Katie Meyer, Community Development Planner 

 

RE:  Chippewa County All-Hazard Mitigation Plan Update 

 

 

As a result of the Disaster Mitigation Act of 2000, FEMA required that in order to be eligible for 

Hazard Mitigation Grant Program (HMGP) funds, a local unit of government (county, city, 

township) must first have in place a multi-hazard mitigation plan.  All counties within the region 

completed the necessary All-Hazard Mitigation Plans between 2005 and 2006.  In order to 

continue to be eligible for HMGP funds, Chippewa County must update the plan within five 

years.  Starting in June 2009, Chippewa County, with the assistance of the Upper Minnesota 

Valley Regional Development Commission (UMVRDC), will update the All-Hazard Mitigation 

plan to meet the requirements of the Disaster Mitigation Act of 2000.   

 

You have been identified by Marvin Garbe, Chippewa County Emergency Manager as a task 

force member to help update the Chippewa County All-Hazard Mitigation Plan.  It is the 

county’s goal to involve a great variety of people to ensure that key interests and issues are not 

left out and increase the chance for lasting solutions.  A task force will be assembled to represent 

all participating entities (county, city and townships) and to guide the planning.  At least three 

task force meetings/public meetings will be held to solicit information, ideas and comments.  

Press releases will provide periodic updates.  

 

The first local task force meeting to update the Chippewa County All-Hazard Mitigation Plan is 

scheduled for August 5, 2009, held at 3:00pm at the Chippewa County Courthouse Assembly 

Room, in Montevideo MN.  Attached you will find an agenda and handouts that will be used at 

this first meeting.  The main task of the first local taskforce meeting will be to discuss two 

sections of the initial plan and identify potential hazards. 

 

If you are unable to attend this meeting or would not like to be involved, please contact   

Katie Meyer, UMVRDC, at 320-289-1981 or katie.meyer@umvrdc.org.   

 

Enc. 

 

 

mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting 1 Information: pages 3-11 

  

 Press Release 

 Mailing 

 Agenda 

 Worksheets 

 Meeting Summary 



Chippewa County               Appendix 9 - Pg. 3          All-Hazard Mitigation Plan 

 

Press Release #1 (7/22/2009) 

All-Hazard Mitigation Planning to Help Create Safe, 

Sustainable Communities 

 

Floods, earthquakes, and tornadoes are all functions of the 

natural environment and become hazardous when they 

threaten our “built” environment with destruction. Each year 

billions of dollars are spent by federal, state and local 

governments, not to mention individuals, in response to and 

recovery from natural disasters. Lives are lost or devastated; 

property is demolished or devalued; the economic viability of 

communities is impacted for years to come. 

 

Many techniques have proven effective in reducing or eliminating long-term effects of natural 

disaster.  Such mitigation techniques, when undertaken before the next flood, earthquake or 

tornado, can lessen the likelihood that a natural hazard will become a disaster.  It is important 

that community planning incorporates hazard mitigation to make a community a safer place to 

live and work and a more sustainable environment for generations to come.   

 

As a result of the Disaster Mitigation Act of 2000, FEMA required that in order to be eligible for 

Hazard Mitigation Grant Program (HMGP) funds, a local unit of government (county, city, 

township) must first have in place a multi-hazard mitigation plan.  All counties within the region 

completed the necessary All-Hazard Mitigation Plans between 2005 and 2006.  In order to 

continue to be eligible for HMGP funds, all counties must update their completed plans within 

five years. 

 

Starting in June 2009, Chippewa, Swift, Big Stone and Yellow Medicine counties with the 

assistance of the Upper Minnesota Valley Regional Development Commission (UMVRDC) will 

update the All-Hazard Mitigation plan to meet the requirements of the Disaster Mitigation Act of 

2000.  All cities and townships are eligible to participate in the county plan instead of completing 

one on their own. The process to update, write, review and submit should take approximately 18 

months to complete.    

 

It is a goal of each county to involve a great variety of people to ensure that key interests and 

issues are not left out and increase the chance for lasting solutions. A task force will be 

assembled to represent all participating entities (county, city and townships) and to guide the 

planning. At least three public meetings will be held to solicit information, ideas and comments. 

Press releases will provide periodic updates.   

 

The first local task force meeting for the Chippewa County All-Hazard Mitigation Plan will 

occur on August 5, 2009 @ 4:00pm, in the Chippewa County Courthouse Assembly Room. The 

main task will be to discuss two sections of the plan and identify potential hazards.  Input from 

the public is extremely important and encouraged.  If you have an interest in participating in 

your county’s local taskforce, would like to be involved, or have any questions, please contact  

Katie Meyer, UMVRDC, at 320-289-1981 or katie.meyer@umvrdc.org. 
 

 

 

Contact:   

Katie Meyer 
Upper Minnesota Valley Regional 

Development Commission  

320-289-1981 

katie.meyer@umvrdc.org.   

mailto:katie.meyer@umvrdc.org
mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #1 - Mailing 
 

 

 

July 21, 2009 

 

 

TO:  Chippewa County Task Force 

 

FROM: Marvin Garbe, Chippewa County Emergency Manager 

  Katie Meyer, Community Development Planner 

 

RE:  First Chippewa County Task Force Meeting 

 

 

The first Local Task Force meeting for the Chippewa County All-Hazard Mitigation Plan update 

will take place on August 5, 2009 at 3:00 P.M. in the Assembly Room at the Chippewa County 

Courthouse in Montevideo, MN.  Attached is an agenda at what will be covered at the meeting.  

Please bring this information to the meeting. 

 

Please contact Katie Meyer at 320-289-1981 or katie.meyer@umvrdc.org with any questions. 

 

 

 

 
klm 
 

mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #1 – Agenda 

 

 
 

Chippewa County All-Hazard Mitigation Plan 

Task Force Meeting #1 

August 5, 2009 

3:00pm – 4:00pm 

Assembly Room in Chippewa County Courthouse, Montevideo MN 

 

AGENDA 

3:00 Task Force Introductions 

   

3:05 Overview (handouts) 

 Hazard Mitigation: Purpose and Plan 

 Timeline for Project 

 Public Participation/Planning Process 

 

3:15 Hazard Identification Activity 

 Past Hazard Worksheet – individual activity 

 List out New Hazards – group activity 

 Gaps/Deficiencies – group activity 

 

3:55 Questions and Next Meeting 

 

4:00 Meeting for Interested General Public 

 

 

Questions/Comments: 

 

Katie Meyer 

Upper Minnesota Valley Regional Development Commission 

323 West Schlieman Avenue 

Appleton, MN 56208 

Office: (320) 289-1981 

Fax: (320) 289-1983 

E-mail:  katie.meyer@umvrdc.org 

 

 

mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #1 – Handout #1 

Hazard Mitigation 

Hazard mitigation may be defined as any action taken to eliminate or reduce the long-term risk to 

human life and property from natural and technological hazards.  Potential types of hazard 

mitigation measures include the following: 

 Structural hazard control or protection projects. 

 Retrofitting of facilities. 

 Acquisition and relocation of structures. 

 Development of mitigation standards, regulations, policies, and programs. 

 Public awareness and education programs. 

 Development or improvement of warning systems. 

 

Hazard Mitigation Plan 

Hazard mitigation planning can break the cycle of disaster-repair-disaster in a community and 

prepare it for a more sustainable future.  Developing and putting into place long-term strategies 

that reduce or alleviate loss of life, injuries and property resulting from natural or human caused 

hazards accomplish this.  These long-term strategies must incorporate a range of community 

resources including planning, policies, programs and other activities that can make a community 

more resistant to disaster.  Mitigation planning efforts should both protect people and 

structures and minimize the costs of disaster response and recovery.  Mitigation is the 

cornerstone for emergency management and should be viewed as a method for decreasing 

demand on scarce and valuable disaster response resources.  

 

Hazard 

Something that is potentially dangerous or harmful, often the root cause of an unwanted 

outcome. 

 

Goal 

The goal of hazard mitigation is to eliminate or reduce vulnerability to significant
1
 damage 

and/or repetitive damage from one or more hazards.   

 

Benefits 

The benefits of hazard mitigation include the following: 

 Saving lives, protecting the health of the public, and reducing injuries 

 Preventing or reducing property damage 

 Reducing economic losses 

 Minimizing social dislocation and stress 

 Reducing agricultural losses 

 Maintaining critical facilities in functioning order 

 Protecting infrastructure from damage 

 Protecting mental health 

 Reducing legal liability of government and public officials. 

 

                                                 
1 Defined as damage greater than 50% from one event. 
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Local Task Force Meeting #1 – Handout #2 

Gathering Data: Past Hazards (From 2005 to Today) 

 

Hazard: 

 

Hazard Description: 

 

 

 

 

Date Hazard Occurred (estimate): 

 

 

Type of Damage (injuries/buildings/road/blocked communications, etc.): 

 

 

 

 

General Location: 

 

 

Where to get more information (name/phone number for more info): 

 

 

 

Could this hazard happen again now? If yes, how often?: 

 

 

 

 

HOW BAD COULD THE HAZARD GET? (What are some of the worst things that could 

happen if this occurs… could it cause a different hazard?): 

 

 

 

 

 

What is the main problem caused by this hazard? (Ex. Threaten homes, people, environmental, 

expensive, destroy crops/businesses) 
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Local Task Force Meeting #1 – Handout #3 

Severe Storms: 

Droughts: 

Gaps & Deficiencies Solved? 
County has no estimates of annual recharge rates or the capacities of the various aquifers.  

Water conservation provisions and use restrictions in times of drought are not included in county 

ordinances. 

 

The current county water plan recommends wellhead protection standards for adoption via ordinance 

by Chippewa County but has yet to be implemented. 

 

 

Floods: 
 

Gaps & Deficiencies Solved? 
At-risk uses and structures remain in identified 100-year floodplains, including nonconforming 

structures and uses currently “grandfathered in” in both the county and Montevideo land use plans and 

ordinances. 

 

Clara City and Maynard have homes at risk during 100-year flood events and have not addressed the 

100-year flood risks in its planning and zoning. 

 

Montevideo and Granite Falls have homes and business at risk during 100-year flood events.  

Local resources are not adequate for a severe and prolonged flood and there is a need for assistance 

from outside the community during an emergency. 

 

After the 2003 planned buyouts in Montevideo, 20 homes remain in the 100-year floodplain.  

The discharge from the Willmar wastewater treatment plant is released into Hawk Creek.  Because of 

the warm water, more ice builds up on Hawk Creek, creating more of a problem. 

 

The salvage yard near Montevideo needs to be moved out of the floodplain.  Currently the project is 

not financially feasible 

 

A Work Program Administration (WPA) bridge in Clara City will need to be rebuilt.  One home will 

be in more danger of flooding after the bridge is rebuilt. 

 

DNR forestry staff suggest that the costs and hazards associated with downed trees as debris flow 

might be mitigated through improved “sanitation cutting” in the floodplain.  There are provisions 

within the Reinvest in Minnesota (RIM) set aside program that allows limited timber cutting on lands 

enrolled in the program.  However, the cutting must be allowed in a timber management plan prepared 

by a DNR forester.  SWCDs and landowners have not been utilizing this aspect of the RIM program.   

 

The cemetery project in Big Bend is expensive and may need additional funding sources  

Montevideo’s wastewater treatment plant remains somewhat vulnerable to 100/500-year flood events.  

Gaps & Deficiencies Solved? 

Manufactured home parks in and near Montevideo and Granite Falls are quite old and do not provide 

on-site safety shelters for residents.  Emergency management personnel notify residents of the location 

of the safety shelters when they move to the area.  Residents are told to go directly to the Chippewa 

County Courthouse. 

 

Some existing and older mobile homes should be equipped with tie-downs.  

Only one school has a weather radio.  Milan, Maynard and Clara City currently do not have weather 

radios. 

 

Most power lines in the county are above ground and subject to damage from ice storms, wind and 

falling tree limbs.  There are few community requirements that discourage the planting of large trees 

near power lines. 
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Structure Fire: 

Gaps & Deficiencies Solved? 
Although not in use very often, homes with chimneys pose a larger threat for fires. Specialized 

training classes, like chimney cleaning, safe cooking in the kitchen, and holiday hazards, could be 

offered to residents. 

 

Residents living in higher density areas should be more educated on fire prevention. 

In the back of the main street in Montevideo there are large power lines behind the tall buildings that 

limit accessibility in the event of a major structure fire.  These lines should be buried if possible.   

 

Infectious Diseases: 

Gaps & Deficiencies Solved? 
The county does not have a systematic information service that provides useful and factual information 

to the public about infectious diseases that may be of concern in the future.  Much of this information 

can be obtained through the Center for Disease Control and the Minnesota Department of Health.  

Countryside Public Health and the County Emergency Manager are currently working on a plan for 

risk communication which would give uniform information to the public. 

 

Wastewater Treatment System Failure: 

Gaps & Deficiencies Solved? 
Emergency plans do not address necessary steps to take in the event of a facility failure.  

Human-induced events, like terrorism, are not addressed in the emergency plans.  

Hazardous Materials: 

Gaps & Deficiencies Solved? 
There is no warning system currently in place for warning residents in the rural area of a hazardous 

materials spill, although plans are to upgrade in early 2004.  Although this would be an effective 

warning system, emergency personal will still need to go door-to-door to make sure everyone is out. 

 

Plans, policies and/or procedures are not in place to deal with a meth lab incident in the county.  Law 

enforcement and emergency services are able to deal with meth labs, but the general public is not as 

aware of the risks.  Lack of information and awareness has left the county susceptible to an accident 

that could impact a large area. 

 

Water Supply Contamination: 

Gaps & Deficiencies Solved? 
The emergency response plan does not identify alternate sources of drinking water, including locates 

for acquiring adequate amounts of bottled water, in the event of contamination. 

 

Some feedlots are not in compliance with MPCA rules and operators have not been informed of some 

standards. 

 

Level II feedlots have not been put into a GIS database.  
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Civil Disturbances/Terrorism: 

Gaps & Deficiencies Solved? 
Design and operations of facilities were not developed with terrorism prevention in mind.  

The Montevideo and Granite Falls City Hall and the Chippewa County Courthouse do not have fire 

suppression systems and are not blast resistant.  Montevideo installed a fire detection system in 2000. 

 

Chippewa County government buildings, including the county courthouse and city hall, have 

unrestricted pedestrian access. 

 

 

Wildfire: 
 

Gaps & Deficiencies Solved? 
Currently the county zoning lacks regulations regarding vegetation on property.     

Minnesota State Statute recommends considering reasonable structure setbacks (perhaps 200 feet) 

from permanent conservation lands.   

 

No program exists to ensure fire is considered when planning conservation plantings that include 

woody cover.  Firebreaks should be included to protect homes and woody and allow the use of fire as a 

management tool.   

 

There are many CRP, CREP and other natural areas that are not managed with prescribed burns.  

These areas should be encouraged to work with professional agencies to manage the land with 

prescribed burns. 

 

All firefighters in Chippewa County are volunteer firefighters.  Training offered should be more local 

and one-on-one to be more effective and efficient. 

 

It needs to be defined as to who is responsible for fighting wildfires and to establish a mutual aid 

agreement between DNR and local fire departments. 

 

A plan should be in place regarding proper radio channels between DNR, state patrol, local fire 

departments and local police.  The smoke associated with wildfires can present a major hazard on 

roadways.  Without direct contact with law enforcement, traffic control can be compromised.   

 

Updated gear and a plan to use it in cooperation with other departments is necessary.  The DNR should 

have an up-to-date list of equipment available to them in the event of wildfires. 

 

Because of the rough terrain and location of wildfires many of the fire departments do not have 

adequate equipment to fight wildfires.  Fire vehicles are not able to access these areas.  More grass rigs 

and off road vehicles are needed to address the problem of wild land and grass fires 
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Local Task Force Meeting #1 – Meeting Summary Notes 

 

 

Meeting Attendance:  9 People 

 

Jurisdiction Attendance: 

 Chippewa County, Chippewa County Townships 

 Clara City, Milan, Montevideo 

 

 *Maynard and Watson did not attend. 

 

Completed Tasks: 

 Discussed new (and old) hazards facing Chippewa County 

o Airplane Crashes 

o Pipeline Safety (included in Hazardous Materials) 

o Loss of Fiberoptic Cable (later considered an effect of hazardous event) 

o Pandemics/H1N1 (included in Infectious Diseases) 

o Agricultural Issues (included in Infectious Diseases) 

 Filled out the Past Hazards (Worksheet #2) 

 Filled out noted Gaps and Deficiencies for each hazard (Worksheet #3) 
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City-Specific Meeting Information: pages 12 - 19 

 Worksheets 

 Meeting Summaries 

 

 

Below is a table that details when each jurisdiction completed their risk assessment surveys and 

mitigation strategy surveys. 

 

Jurisdiction Risk Assessment Surveys Mitigation Surveys 

Chippewa County Continuous Continuous 

Clara City 9/24/2009 9/24/2009 

Maynard 9/17/2009 9/17/2009 

Milan 9/14/2009 9/14/2009 

Montevideo 1/6/2010 1/6/2010 

Watson 9/17/2009 9/17/2009 

Townships N/A* N/A* 

  *Included under Chippewa County 
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City Land Use Survey 

List of Questions to Survey Cities: Risk Assessment Chapter 
1. Are there new hazards in your community? 

(Ex. Swine Flu (H1N1)) 
 

2. Have any hazardous events occurred in your 

City since 2005? For each event list the 

following information: 

 Provide as much information as possible – 

date, affected areas, amount of loss, what 

happened, information on miles per hour, 

inches rained, flood depth, etc 

 Were there any 

buildings/structures/critical 

facilities/structures that house low-

income/seniors/disabled (if any) affected 

during the event? 

 

3. In proposed annexation areas, are there or will 

there be more structures in hazard areas? 
 

4. Have any new buildings for special high-risk 

population (low income, disabled, seniors) 

been constructed in your city? If so, how 

many? 

 

5. What (if any) actions have been taken to 

reduce the vulnerability of these special high-

risk populations (low income, disabled, 

seniors)? 

 

6. What types of development are located in the 

100 and 500 year floodplains? (generally) 

 

 

7. What are future development opportunities in 

the 100 and 500 year floodplains? (and their 

land uses) 
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8. Based on the City Comprehensive Plan   (if 

applicable) what areas have been identified for 

future growth?   

 What type of growth is expected in these 

areas?   

 

9. Are there any unique natural features, natural 

areas, and other environmental and aesthetic 

attributes present in the floodplains? 

 

10. Have land uses for the parcels in your City 

changed since 2005?  If possible, which ones 

and to what? 

 

11. How much land has been annexed in the past 

10 years?  What are the new land uses of the 

newly annexed lands? (Ex. 3 acres of 

farmland to 3 acres of residential) 

 

12. How much land has been redeveloped?  What 

are the previous and new land uses of the 

land? 

 

13. What are current breakouts of land uses in 

your City (in total acres and overall 

percentage)? (Ex. Residential =50%: 12 acres, 

Open Space = 10%, Commercial = 25%, 

Retail = 15%) 

 

14. Any new city facilities built in community 

since 2003?  If so, what is the new address? 

 

15. Any new telecommunication and/or power 

facilities built in your city since 2003?  These 

include: Internet/cellular/Cable/Electric/Gas/ 

providers?   

 

16. Any new hospitals or clinics since 2003?  If 

so, what is the new address? 
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City Risk Assessment Survey – Part A. 

Hazard:   

Type of Structure 
Number of Structures/Parcels Value of Structures/Parcels 

# in 
Community 

# in Hazard 
Area 

$ in 
community 

$ in Hazard 
Area 

Residential 

    
Commercial 

    
Industrial 

    
Agricultural 

    Religious/Non-
profit 

    
Government 

    
Education 

    
Utilities 

    
Hazardous Facility 

    
Dam 

    
Critical Facilities 

    

Total 
     

Each city filled out a survey for three base natural hazards if they applied to the city, 

(Tornado, 100-Year Flood Event, and Dam Failure).  If a city does not have one of these 

hazards, they were able to pick other hazards (natural or man-made) for a risk 

assessment. 
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City Risk Assessment Survey – Part B. 

 

City of X, MN Inventory of Community Assets 
Name or 

Description of Asset 
Building 

Size 
(Sq.Ft) 

Market Value 
($) 

Name or 
Description of Asset 

Building 
Size 

(Sq.Ft) 

Market Value 
($) 

Major Employers Schools 

      

      

      

Multi-Family Housing Institutional Buildings 

      

      

      

      

Historical Buildings/Structures 

   

   

   

   

    

Each city filled out a list of community assets.  This list included a range of assets that 

were geared toward individual communities.  The information gained from this survey 

was incorporated into the Risk Assessment Maps for communities found in Chapter 3 in 

the City Risk Assessment Section. 
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City Mitigation Survey – Part A. 

 

City X, MN 
List of Questions to Survey Cities: Mitigation Chapter 

1. What mitigation strategies 
have your City completed 
since 2005? 

 

 

 

 

 

 

 

 

 

 

 

2. What mitigation objectives 
has your City participated in 
since 2005?  

 

 

 

 

 

 

 

 

3. Would you make any 
changes to previous Hazard 
Mitigation Plan: 
Goals/Objectives/Strategies?  
Or remove any?   
(See County Goals, 
Objectives, Strategies List) 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

Each city worked through the current All-Hazard Mitigation Plan strategies and commented on their participation level and on the 

strategies themselves. 
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City Mitigation Survey – Part B. 

 

City X, MN (sample) 
 

 

Reason for Ranking: 

1. 

2. 

3. 

4. 

 

Each city filled out a mitigation survey creating a “to-do” and at least one strategy had to be potentially funded by FEMA.

Hazard  Type Mitigation Actions:  Administering 
Department: 

Project 
Timeframe: 

Potential 
Funding 
Source: 

Estimated 
Cost: 

Rank 
Actions 

Water Supply 
Contamination 

Complete a Wellhead Protection Plan for the City City 1.5 years City 
Staff 
Time 

1 

Floods 
Complete a City-wide Stormwater Project with 6 additional lines and 
refurbishing an existing stormwater line 

City 2 years City-FEMA $100,000 2 

Violent Storms 
& Extreme 

Temperatures 
Backup power system for warning sirens City 5-10 years NOAA $5,000 3 

Violent Storms 
& Extreme 

Temperatures 
Purchase a shelter for Canby Fairgrounds City 

10-15 
years 

FEMA/County $30,000 4 
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City Meetings – General Meeting Summaries 

 

All jurisdictions (not including townships) completed their land use survey, risk assessment 

surveys, and mitigation surveys in order to show participation. 

 

Below is a table that details when each jurisdiction completed their risk assessment surveys and 

mitigation strategy surveys. 

 

Jurisdiction Risk Assessment Surveys Mitigation Surveys 

Chippewa County Continuous Continuous 

Clara City 9/24/2009 9/24/2009 

Maynard 9/17/2009 9/17/2009 

Milan 9/14/2009 9/14/2009 

Montevideo 1/6/2010 1/6/2010 

Watson 9/17/2009 9/17/2009 

Townships N/A* N/A* 

       *Included under Chippewa County 
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Local Task Force Meeting 2 Information: pages 20-25 

  

 Press Release 

 Mailing 

 Agenda 

 Meeting Summary 
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Local Task Force Meeting #2 – Press Release (2/1/2010) 

 

   

 

 

Chippewa County All-Hazard Mitigation 

Public Meeting to be held February 12, 2010 

 
The second public meeting for the All-Hazard Mitigation Plan will take place on February 12, 

2010 at 4:00p.m. in Montevideo at the Chippewa County Courthouse Assembly Room.  The 

main tasks will be to discuss Clara City, Maynard, Milan, Montevideo, and Watson’s risk 

assessments and perform a hazard inventory analysis for Chippewa County.  Background 

information for Chippewa County’s Hazard Inventory can be found at http://www.umvrdc.org 

under “What’s New”.  Comments on the material posted can be made by emailing 

katie.meyer@umvrdc.org or by calling 1-800-752-1983 or 320-289-1981.  Input from the public 

is extremely important and encouraged. 

 

As a result of the Disaster Mitigation Act of 2000, FEMA now requires that in order to continue 

to be eligible for Hazard Mitigation Grant Program (HMGP) funds, Chippewa County and cities 

must update their All-Hazard Mitigation Plan within five years.  Chippewa County, with the 

assistance of the Upper Minnesota Valley Regional Development Commission (UMVRDC), is in 

the process of updating their initial All-Hazard Mitigation Plan that meets FEMA requirements. 

FEMA has provided part of the funding necessary to complete this plan.  The projects listed in 

this plan will be eligible for future HMGP funds. 

 

If you cannot attend this meeting but would like to be involved, or if you have any questions 

please contact Katie Meyer at 320-289-1981 or katie.meyer@umvrdc.org. 

 

http://www.umvrdc.org/
mailto:katie.meyer@umvrdc.org
mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #2 – Mailing 

 

 

 

February 4, 2010 

 

 

TO:  Chippewa County Local Task Force 

 

FROM: Marvin Garbe, Chippewa County Emergency Manager 

  Katie Meyer, Community Development Planner 

 

RE:  Second Chippewa County Task Force Meeting 

 

 

The second Local Task Force meeting for the Chippewa County All-Hazard Mitigation Plan 

update will take place on February 12, 2010 at 3:00 P.M. in the Assembly Room at the Chippewa 

County Courthouse in Montevideo, MN.  Attached is an agenda at what will be covered at the 

meeting and an activity sheet.  Please bring this information to the meeting. 

 

In order to prepare for the second Local Task Force meeting, please visit the UMVRDC website 

at: http://www.umvrdc.org and look for the “What’s New” headline.  Under this section, the draft 

plan for Chippewa County is available electronically for public viewing.  Please review  

Chapter 3 – Hazard Inventory (pages 30-79) as it will greatly help with background information 

on hazardous events in the county. 

 

 

Please contact Katie Meyer at 320-289-1981 or katie.meyer@umvrdc.org with any questions. 

 

 

 

 
klm 

http://www.umvrdc.org/
mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #2 – Agenda 

 

 

 

 
 

Chippewa County All-Hazard Mitigation Plan 
Task Force Meeting #2 

February 12, 2010 

3:00pm – 4:00pm 

Assembly Room in Chippewa County Courthouse, Montevideo MN 

 
AGENDA 

 

3:00 Hazard Inventory Activity 

 

3:30 City Risk Assessment Reviews 

   

3:55 Questions and Next Meeting 

 

4:00 Meeting for Interested General Public 

 

 

Questions/Comments: 

 

Katie Meyer 

Upper Minnesota Valley Regional Development Commission 

323 West Schlieman Avenue 

Appleton, MN 56208 

Office: (320) 289-1981 

Fax: (320) 289-1983 

E-mail:  katie.meyer@umvrdc.org 

mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #2 – Handout #1 (1 page-sample) 

 
Table 40.  Hazard:  Drought (EXAMPLE) 

Hazard: Drought 

Location County 

Historic events 1976, 1988 

Likely to happen now? Unlikely 

How often? 1 time per 20-30 years 

Where would it strike? County 

How bad could hazard get? -- 

When would hazard likely occur? Summer 

What other hazards could occur 
simultaneously? 

Utility failure (water, wastewater) 

Economic impacts Crops/agriculture/food supply 

Loss of life impacts Unlikely 

Risk Level 
VH:  Very High 
H:  High 
L:  Limited 
M:  Minimal 

Citizens/People:  
Animals/Livestock:  
Housing:   
Critical Structures:  
Infrastructure:  

Risk Assessment  
Frequency of Occurrence  
Unlikely  1 
Occasional  2 
Likely  3 
Highly Likely  4 

 

Warning Time 
More than 12 hours  1 
6 – 12 Hours  2 
3 – 6 Hours  3 
None – Minimal  4 

 

Potential Severity* 
Limited  1 
Minor  2 
Major  3 
Substantial  4 

 

Risk Level** 
Minimal  1 
Limited  2 
High  3 
Very High  4 

 

Overall Priority  
(total divide by 4) 
Very Low  1 
Low  2 
Moderate  3 
High  4 

 

*   Potential Severity asks the question, “How bad can it get?” 
** See above Risk Level.  Risk Level addresses risk to Citizens, Animals, Housing, Critical Structures and Infrastructure. 

 

Each of the hazards found in Chapter 4 (pages 3 – 13) was placed in a packet in the same form as 

the above table.  The background information in the top half of the table summarized in t he 

information discussed in Chapter 3 for each specific hazard.  This information was provided to 

the Local Task Force members to fill out and perform a Hazard Inventory for Chippewa County. 
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Local Task Force Meeting #2 – Meeting Summary Notes 

 

 

Meeting Attendance:  6 People 

 

Jurisdiction Attendance: 

 Chippewa County, Chippewa County Townships 

 Clara City, Maynard, Montevideo 

 Interested Public - 1 

 

 *Milan and Watson did not attend. 

 

Completed Tasks: 

 Filled out Hazard Inventory (Worksheet #1) 

 Reviewed City Risk Assessment Summaries (print outs from Chapter 4) 
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Local Task Force Meeting 3 Information: pages 26-30 

  

 Press Release 

 Mailing 

 Agenda 

 Meeting Summary 
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Local Task Force Meeting #3 – Press Release (3/1/2010) 

 

   

 

 

Chippewa County All-Hazard Mitigation 

Public Meeting to be held March 12, 2010 

 
The third public meeting for the All-Hazard Mitigation Plan will take place on March 12, 2010 

at 4:00p.m. in  Montevideo at the Chippewa County Courthouse Assembly Room.  The main 

tasks will be to discuss past and future mitigation strategies for Chippewa County and cities. The 

most updated draft of Chippewa County’s All-Hazard Mitigation Plan can be found at 

http://www.umvrdc.org under “What’s New”.  Comments on the material posted can be made by 

emailing katie.meyer@umvrdc.org or by calling 1-800-752-1983 or 320-289-1981.  Input from 

the public is extremely important and encouraged. 

 

If you cannot attend this meeting but would like to be involved, or if you have any questions 

please contact Marvin Garbe at 320-269-2121 or mgarbe@co.chippewa.mn.us. 

 

http://www.umvrdc.org/
mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #3 – Mailing 

 

 

 

March 4, 2010 

 

 

TO:  Chippewa County Local Task Force 

 

FROM: Marvin Garbe, Chippewa County Emergency Manager 

  Katie Meyer, Community Development Planner 

 

RE:  Third Chippewa County Task Force Meeting 

 

 

The third Local Task Force meeting for the Chippewa County All-Hazard Mitigation Plan update 

will take place on March 12, 2010 at 3:00 P.M. in the Assembly Room at the Chippewa County 

Courthouse in Montevideo, MN.  Attached is an agenda at what will be covered at the meeting.  

Please bring this information to the meeting. 

 

In order to prepare for the third Local Task Force meeting, please visit the UMVRDC website at: 

http://www.umvrdc.org and look for the “What’s New” headline.  Under this section, the draft 

plan for Chippewa County is available electronically for public viewing.  Please review  

Chapters 5, 6, and 7 (Goals, Objectives, and Strategies) as it will greatly help with background 

information on mitigation activities in the county. 

 

 

Please contact Katie Meyer at 320-289-1981 or katie.meyer@umvrdc.org with any questions. 

 

 

 

 
klm 

http://www.umvrdc.org/
mailto:katie.meyer@umvrdc.org


Chippewa County               Appendix 9 - Pg. 29          All-Hazard Mitigation Plan 

 

Local Task Force Meeting #3 – Agenda 

 

 

 

 
 

Chippewa County All-Hazard Mitigation Plan 
Task Force Meeting #2 

March 12, 2010 

3:00pm – 4:00pm 

Assembly Room in Chippewa County Courthouse, Montevideo MN 

 
AGENDA 

 

3:00 Overview of Agenda 

   

3:05 Prioritization of Hazards (based on previous meeting) 

 

3:15 Mitigation Worksheets / Discussion 

 

4:00 Public Meeting 

 

 

Questions/Comments: 

 

Katie Meyer 

Upper Minnesota Valley Regional Development Commission 

323 West Schlieman Avenue 

Appleton, MN 56208 

Office: (320) 289-1981 

Fax: (320) 289-1983 

E-mail:  katie.meyer@umvrdc.org 

mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #3 – Meeting Summary Notes 

 

Meeting Attendance:  7 People 

 

Jurisdiction Attendance: 

 Chippewa County, Chippewa County Townships 

 Clara City, Milan, Montevideo 

 

 *Maynard and Watson did not attend. 

 

Completed Tasks: 

 Discussed prioritization of hazards in county (used information from previous meeting) 

 Discussed and determined Plan Maintenance and Implementation of the updated All-

Hazard Mitigation Plan. 

 Reviewed all mitigation strategies from current plan.  Determined whether each strategy 

was: completed, considered a recurring strategy (no end of strategy), and not yet 

completed the strategy was still viable, or if a strategy was no longer relevant.   
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Local Task Force Meeting 4 Information: pages 31- 

  

 Press Release 

 Mailing 

 Agenda 

 Meeting Summary 
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Local Task Force Meeting #4 – Press Release (4/13/2010) 

 

   

 

 

Chippewa County All-Hazard Mitigation 

Public Meeting to be held April 23, 2010 
 

The fourth public meeting for the All-Hazard Mitigation Plan will take place on April 23, 2010 

at 3:00p.m. in  Montevideo at the Chippewa County Courthouse Assembly Room.  The main 

task will be to discuss the progress made on updating the All-Hazard Mitigation Plan and view 

completed hazard maps for Chippewa County and its communities.  Further, the newly 

prioritized hazards and mitigation strategies will be available to the public concerning the 

county, cities, and townships.  To view the most updated draft of Chippewa County’s All-Hazard 

Mitigation Plan, visit http://www.umvrdc.org under “What’s New” and click on the Chippewa 

County link.  Comments on the material posted can be made by emailing 

katie.meyer@umvrdc.org or by calling 1-800-752-1983 or 320-289-1981.  Input from the public 

is extremely important and encouraged. 

 

If you cannot attend this meeting but would like to be involved, or if you have any questions 

please contact Marvin Garbe at 320-269-2121 or mgarbe@co.chippewa.mn.us. 

 

http://www.umvrdc.org/
mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #4 – Mailing 

 

 

 

April 14, 2010 

 

 

TO:  Chippewa County, Cities, and Townships 

 

FROM: Marvin Garbe, Chippewa County Emergency Manager 

  Katie Meyer, Community Development Planner 

 

RE:  Chippewa County All-Hazard Mitigation Plan Update Public Meeting 

 

 

Chippewa County is in the process of updating this All-Hazard Mitigation Plan in order to 

comply with FEMA regulations and is hosting a Public Meeting on next Friday, April 23, 2010 

from 3:00 – 4:30pm in Montevideo at the Chippewa County Courthouse – Assembly Room.  

The main task will be to discuss and view all chapters of the All-Hazard Mitigation Plan.  All 

public comments made will be discussed with the Chippewa County Emergency Manager and 

incorporated into the plan.  The draft plan is currently available online at http://www.umvrdc.org 

under “What’s New”.  Comments on the material posted can be made by emailing 

katie.meyer@umvrdc.org or by calling 1-800-752-1983 or 320-289-1981.   

 

If you cannot attend this meeting but would like to be involved, or if you have any questions 

please contact Marvin Garbe at 320-239-2121 or mgarbe@co.chippewa.mn.us. 

 

 

 

 

 

 

 

 

 

 

 

klm 

 

http://www.umvrdc.org/
mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #4 – Agenda 

 

 

 
 

Chippewa County All-Hazard Mitigation Plan 
Task Force Meeting #2 

April 23, 2010 

3:00pm – 4:00pm 

Assembly Room in Chippewa County Courthouse, Montevideo MN 

 
AGENDA 

 

3:00 Review Prioritization of Mitigation Strategies (based on previous meeting) 

 

3:15 Discussion of Plan Update Progress 

 

 

 

Questions/Comments: 

 

Katie Meyer 

Upper Minnesota Valley Regional Development Commission 

323 West Schlieman Avenue 

Appleton, MN 56208 

Office: (320) 289-1981 

Fax: (320) 289-1983 

E-mail:  katie.meyer@umvrdc.org 

mailto:katie.meyer@umvrdc.org
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Local Task Force Meeting #4 – Meeting Summary Notes 

 

Meeting Attendance:  6 People 

 

Jurisdiction Attendance: 

 Chippewa County, Chippewa County Townships 

 Clara City 

 

 *Maynard, Milan, Montevideo and Watson did not attend. 

 

Completed Tasks: 

 Discussed prioritization of mitigation strategies in county. 

 Viewed and commented on countywide and city-specific maps. 

 Discussed mitigation strategies and the process used to update. 

 Discussed changes from current plan to updated plan in terms of new hazards and hazard 

prioritization. 

 Reviewed city-risk assessment section (summary, how numbers were attained). 
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Appendix 10:  Adoption of Plan 

 

County Adoption Resolution 

City Adoption Resolutions 

 

 

ALL-HAZARD MITIGATION PLAN  

ADOPTION RESOLUTIONS  
Chippewa County 

 

Resolutions on File* Adopting the County All-Hazard Mitigation Plan 
 

 

 

 

 

 

 

 

 

 

 

  *On File in the Upper MN Valley Regional Development Offices, Appleton, MN 

 

 

Resolutions On File Jurisdiction 

August 17, 2010 Chippewa County Board 

September 14, 2010 Clara City 

September 13, 2010 Maynard 

September 7, 2010 Milan 

October 4, 2010 Montevideo 

October 12,2010 Watson 




