Trail's Edge
Duplexes

Dawson, MN July 2025

Project Location Primary Contact Phone Email Website
Ash & Hickory St. JillKemen (320) 769-2154 jill@dawsonmn.com or dawsonmn.com
Dawson, MN 56232 City Manager tyler@dawsonmn.com

In response to a growing housing shortage, the City of Dawson is developing five new market rate rental
duplexes—ten residential units in total—on the east side of town. These rentals are part of a broader
strategy to increase available housing options, especially for smaller households.

Dawson has been working to provide additional housing for a few years with the Riverview Estates
project beginning in 2019. A small group of local investors had reached out to the City about purchasing
land for development with the goal of constructing seven new single-family homes on City-owned
property. The investors entirely funded the project, and the City had no direct involvement other than
running infrastructure to the lots. To date, four houses were built under the Riverview Estates project.
One lot was later sold by the Riverview Estates investors, and the buyer built a home following that sale,
while the other two lots were donated back to the City, remain for sale, and are ready for development.

Since then, a project consisting of the construction of five new duplexes creating 10 units was initiated by
the Dawson Economic Development Authority (EDA) Board, following a 2021 housing study that
recommended adding 50-75 new units over a ten-year period to meet community needs.
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Project Description

Design and Demographics

The five market rate duplex development will add 10 total rental units to expand Dawson’s housing
options, with a focus on supporting local workforce needs and households looking to downsize. Units are
available to anyone and have no income restrictions. While not designed for any one specific
demographic, the units are ideally suited for smaller households of one to three people. Units are
approximately 1,120 ft? of living space, single story, energy efficient, zero step entry and 36” doors make
it accessible friendly, offering two bedrooms, 1.5 bath plus a two-car garage. A small paved outdoor
patio is also included. Native landscaping will be added through a partnership with the Lawns to Legumes
program through MN Board of Soil & Water Resources.

Who's Involved:
¢ Dawson EDA - Lead driver and project originator; owns the land; and is serving as the developer

¢ Ehlers Public Finance Advisors — Provided municipal advisory services including financing, pro
forma statements, bond structure, rent setting, and tax abatement planning

e City Attorney — Drafted lease agreements

e Southwest Minnesota Housing Partnership (SWMNHP) - Grant writing, design and project
management overseeing construction and implementation

e Jared Rouge Construction (Tyler, MN), General Contractor

Ownership & Maintenance

The Dawson EDA retains ownership of the property and will continue to provide site maintenance upon
project completion, including services such as mowing and snow removal. Monthly rent is set at $1,500.
Tenants will be responsible for utilities, including electricity, Wi-Fi, garbage disposal, and water/sewer
usage charges resulting in a total monthly cost of approximately $1,700-1,800 per unit.

Financing

Major funding came through a local 20-year tax abatement bond and securing funds from the Minnesota
Housing’s Workforce Housing Development Program (WHDP) that was created by the Legislature to
increase the supply of market-rate rental housing in Greater Minnesota. The EDA will use rental income
to pay the tax abatement bond. The City was also the recipient of a contribution from Lac qui Parle
County’s State Affordable Housing Aid.



Total Project Funding

Expenses Amount | Revenues Amount
Construction of 5 duplexes $2,843,700 | 20-year Tax Abatement Bond $1,870,000
(10 units)
Land, neighborhood $313,884 | MN Housing WHDP $1,310,000
infrastructure, SAC/WAC (forgivable loan)
fees
Contingency/first bond $286,300 | Dawson EDA $225,119
payment
Grant writing $50,000 | Private family donation $5,000
Total Expenses $3,493,884 | Lac qui Parle County SAHA $83,765
funds
Total Revenues $3,493,884
Total Construction Cost $2,843,700
Ancillary costs associated with project $650,184
Total Project Cost $3,493,884
Construction Cost per Unit (10) $284,370

Revenue Breakdown

m Local tax abatement
MN Housing Workforce Housing
Dev. Program

m Dawson EDA

m County SAHA funds

m Private donation



Timeline

Year Description

2019 Construction of four single-family homes in Riverview Estates

2021 Dawson EDA initiated housing discussions for Trails Edge Duplexes

2021-2022 Site re-platting completed on land already owned by the City

2022-2023 Infrastructure installed by the City

2022 Unsuccessfully applied for MN Housing Workforce Housing Development
funding (forgivable loan)

2024 Reapplied for and received MN Housing Workforce Housing Development
funding (forgivable loan)

Spring 2025 Construction contract awarded; ground broken

Winter 2025 Project completion, first move ins expected December 2025

Outcomes

Public Response

Approximately 15 potential renters have expressed interest, including numerous local retirees
looking to downsize and younger couples and people looking to move into Dawson; five units
have already been rented

Some adjacent property owners raised concerns about dust and noise prior to construction, but
no major opposition emerged

Challenges

The City unsuccessfully applied to MN Housing for funds in 2022, but remained persistent and
reapplied

State funding that required the use of prevailing wage factored into overall cost

Gaining initial bid interest while staying true to the plan of the architect

Selecting materials and finishes for the duplexes, trying to balance uniqueness with options that
were appealing to the general population, while staying within budget

What's Been Rewarding?

High public engagement and excitement

Early demand shows clear community need for additional housing

Spotlighting Dawson in a new way throughout the surrounding areas, bringing visions to reality
10 new housing units in Dawson!



