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Background

CCM Health, Montevideo Schools, Public Health, and the City of Montevideo
had gathered regularly to discuss various community issues. Like many other
communities, they noted the lack of child care as one of the biggest issues
their community faces.

In an effort to boost recruitment and retention, in November 2018, CCM
Health began the planning process of opening a child care facility that is
exclusive to CCM Health staff. When they learned infant spots were the
biggest need, they decided to pursue licensing as a child care center. By doing
this, they also hoped to free up other child care spots in the community.

CCM Health employees are made aware of the child care benefit during
recruitment and also at new employee orientation. Although the child care is
still in its early stages, CCM Health has already noticed this employee benefit
has increased retention and recruitment efforts.

What Has Changed

On March 30™, 2026 CCM Health opened the doors on their brand new child
care facility located on the CCM Health campus. Previously, the child care
operated out of an old ambulance garage. The new facility almost doubled the
amount of children they are able to accept, going from 36 child care spots to
now 64 available spots total for children.
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https://www.facebook.com/PrairiePlayhouseChildcareCenter/

Schedule

The child care is open Monday through Friday from
6:00 a.m. to 6:00 p.m. with the exception of major
holidays.

Food

The child care serves breakfast, lunch, and snacks.

Enrollment & Fees

Enrollment
There are currently 49 children enrolled. Drop-ins are allowed as space is available. The child care center
is licensed through the Department of Human Services.

Age Range Number of Children Number of
License Allows Children Enrolled
Infant 6 weeks — 16 months 18 11
Toddler 16 months — 33 months 21 14
Preschool 33 months — 15 Day of Kindergarten 25 24
Total 64 49
Fees

Below are the different contract options to choose from when enrolling a child.

Age 1 ) 3 4 5  Drop-
Day Days Days Days days In
Infant 6 weeks — 16 months S$70 | S130 | $180 | S$195 | S210 $70
Toddler 16 months — 33 months $65 | $120 | S165 $180 | $195 S65
Preschool 33 months — 1° Day of Kindergarten | $60 | $115 | $160 | $175 | $190 $60

Staff

Staff are employed by CCM Health and are benefit-eligible if they work a minimum of 24 hours per
week. Some of the benefits include health, dental, vision, and life insurance, paid time off, and PERA
matching retirement funds. Finding staff has not been a challenge for the child care center.

LA Position

i p— Hourly Pay Range
3 Teachers $25.14-$32.32
6 Assistant Teachers $19.77-$29.91
2 Full-time Aides $18.90-$25.58
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There is one Manager, four casual staff, and two kitchen staff employed at CCM Health Child Care.

Financing
The cost of the new facility has totaled to roughly $2,031,099. Funding for the project was covered by
CCM Health.

Current Operating Budget

Annual Operating Revenue Amount

Child Care Fees $400,000
Grants $65,000

Total $465,000
Operational Expenses $72,000

Payroll $635,000
Total $707,000
Loss $242,000

Challenges, Successes, & Impacts
Challenges

As CCM Health settles into its new employee child care center, the organization continues to learn how
to effectively operate and maintain a much larger facility while developing new processes and
efficiencies. One of the most unexpected challenges during construction and opening was navigating the
public health inspection requirements for the center’s commercial-grade kitchen. While the kitchen was
intentionally designed to better serve children and families, meeting inspection standards and
equipment requirements proved to be more complex and time-consuming than anticipated. Through
this process, CCM Health has gained valuable experience in operating a larger-scale child care facility
and continues to focus on providing a high-quality environment for employees and their families.

Successes

CCM Health’s employee child care center has had a positive impact on workforce stability, recruitment,
and the broader community. The organization continues to maintain a strong employee retention rate,
with the most recent rate at 89.4 percent. While recruitment data tied specifically to the child care
benefit has not been formally tracked, many job candidates have expressed interest in the service and
enrolled their children upon joining the organization, highlighting the center’s value as a competitive
employee benefit. CCM Health also conducts quarterly satisfaction surveys with enrolled families to
gather feedback and identify opportunities for continuous improvement. Beyond supporting employees,
the child care center has also strengthened child care availability throughout the region. The transition
from the previous center to the new facility has opened an estimated 64 child care spots at other local
programs, helping increase access for families across the community.
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Community & Workforce Impact
CCM Health’s new on-campus child care center has strengthened both employee recruitment and

workplace satisfaction by providing a benefit that supports working families. Access to reliable, exclusive
child care has become a valuable recruiting advantage, with many job candidates asking about the
center during the hiring process and citing it as a factor in their decision to join the organization.
Employees also value the convenience of having their children nearby throughout the workday, making
daily routines like drop-off and pick-up easier while providing peace of mind. For breastfeeding mothers,
the ability to walk to the center during breaks to nurse their child is an added benefit that supports both
employee well-being and family needs.
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