
 

 

 

 

 
 

Background  
Montevideo, a community of approximately 5,300 residents in western Minnesota, serves as one 
of the region’s larger population centers. In 2019, a housing study revealed a 0% rental vacancy 
rate and an urgent need for modern rental options. Recognizing both the challenge and the 
opportunity, the Montevideo Economic Development Authority (EDA) set out to strengthen the 
housing market and create options that would serve residents across income levels. 

Momentum was built locally with the planned construction of a state Veterans Home and 
optimism surrounding a school referendum (which ultimately did not pass). Against this 
backdrop, the EDA sought to catalyze a major investment in housing that would meet demand, 
support workforce stability, and attract new residents.  

This effort culminated in the Thunder Hawk Apartments project, a development designed to 
expand market-rate rental options while supporting local employers in recruiting and retaining 
workers. 
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Project Description 
Thunder Hawk Apartments is a 42,970-square-foot, three-
story, market-rate, multifamily building located in a quiet, 
low-traffic, single-family neighborhood near key 
community amenities like schools, parks, and the 
commercial corridor on Hwy 7. It opened in 2023 and is 
designed to attract professionals, families, and retirees 
seeking quality rentals. 

The building includes: 

• 38 total units with open floor plans, in-unit laundry, 
and updated appliances 

• One-, two-, and three-bedroom units, each with 
one to two bathrooms depending on layout.  

o 12 units with one bedroom/one bath (664-775 
square feet) 

o 5 units with two bedroom/one bath (921 -
1,002 square feet) 

o 18 units with two bedroom/two bathroom (921 
– 1013 square feet) 

o 3 units with three bedroom/two bathroom (1,230 square feet) 

• A community room, fitness center, coffee bar, elevator, 10,500 square feet of garages, 
BBQ and picnic area, utilities, and high-speed internet access. 

Early 2026 monthly rents ranged from $950 for one-bedroom units to $1,575 for three-bedroom 
units. Heat, water, sewer, and garbage are included; electricity and optional internet and cable 
services are additional.  

  



Development 
The development of Thunder Hawk Apartments relied on public-private partnerships and 
targeted incentives to make this project feasible in Montevideo. 

Who was involved 

• Montevideo Economic Development 
Authority (EDA) – Led developer outreach, 
negotiated terms, and coordinated 
approvals. The chair, Marv Garbe, served as 
the project champion throughout planning 
and negotiations. 

• City of Montevideo and Chippewa County 
– Approved and implemented a 15-year tax 
abatement. 

• Alliance Building Corporation – Developer 
and primary investor. 

The EDA interviewed two different developers and 
selected Alliance Building Corporation of Sauk 
Rapids, a regional firm with experience delivering 
similar multifamily housing projects across 
Minnesota. Alliance Building Corporation was 
selected because they were ready to move forward 
with the project.   

Incentives and Financing 

• 15-year tax abatement approved by the 
City of Montevideo and Chippewa County, 
with the final five years structured to offset 
the $285,000 in soil corrections paid by the 
developer 

• $5.41 million private investment by the 
developer 

• $1 sale of the land by the City of Montevideo 
to facilitate development.  

  

   Timeline 

Year  Description  

2019 

Housing study 
identifies need; EDA 
begins outreach to 
developers. 

Late 
2019 

Developer commits; 
planning begins. 

2020 
COVID-19 disrupts 
planning and increases 
costs 

2021 

Tax abatement 
approved; land 
corrections resolved; 
contracts finalized. 

2022 Construction begins. 

Mid-
2023 

Construction 
completed; initial 
leasing begins 

Late 
2023 

Complex fully leased; 
waiting list established. 

2024 

Discussions begin for a 
potential Phase II 
expansion. Paused 
because of high 
construction costs 

2026 

Sold to new owner, POP 
Enterprises LLC. New 
interest in Phase II 
expansion.  

 



Outcomes  
The Thunder Hawk Apartments have become one of Montevideo’s leading housing successes, 
offering modern rental options that meet rising demand and setting a clear, replicable model for 
future development.  

Challenges 

• COVID-19 disruptions, which slowed early planning, forced a shift to virtual coordination, 
and significantly increased construction costs. 

• Rising material costs and interest rates, which strained budgets and continue to impact 
the feasibility of future phases. 

• Staff and leadership turnover at the city and EDA level, creating occasional delays. 

Successes 

• Full occupancy shortly after opening, with a sustained waiting list. One-bedroom units are 
the most in-demand option. 

• Strong market performance, confirming demand for higher-quality rentals with rental 
rates of around $1,200/month. 

• Community buy-in with early concerns about building height and traffic eased through 
proactive education and residents now viewing the project as a positive neighborhood 
asset. 

• Economic impact, providing needed 
housing for the local workforce. 

• Replicable model, demonstrating how 
tax abatement and partnerships can 
support housing development. 

• Private financing provided by the 
developer for construction and long-
term management. 

Next Steps 

The original developer expressed interest in a Phase II expansion of approximately 24 
additional units on the same site. High construction and financing costs delayed progress on 
those plans from 2024-2025. Thunder Hawk apartments were sold to POP Enterprises LLC in 
early 2026 and the new owners are working with the Montevideo EDA and Chippewa County to 
secure funding for the Phase II expansion. 
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