
UMVRDC Mission Statement 

“Enable the region to thrive through assisting local governments.” 

 

 
 

BOARD OF DIRECTOR’S 
MEETING AGENDA 

February 26, 2018 – 4:00 PM 

 
Approve Agenda/Additions 
Guest Presentation:  None 
Round Robin: Share recent actions, discussions or issues from your city, county, council or board 
 
1. Action Items 

a. Loan Advisory Board Recommendations 
b. Server Virtualization 
c. Opportunity Zones 

 
 
2. Information Items 

a. Planner Update 
b. Executive Director Update 
c. Revolving Loan Fund Update 
d. ATIP Open House 

 
3. Discussion Items 
 NONE 
 

4. Consent Agenda Items 
a. Minutes from UMVRDC January 2018 meeting  
b. January 2018 Treasurer’s Report and Board Payment Listings 
c. RLF Treasurer’s Report 
d. Minutes from Board of Director’s January 2018 meeting 
e. Swift County OHV Grant Letter of Support 
f. Lac qui Parle and Swift Counties – Hazard Mitigation GIS Contracts 
g. Clara City Website 
h. Milan ArtPlace Listening House Amendment 

 
 

 NOTE:  All items listed under consent agenda will be enacted by one motion.  Upon request, member can 
remove items from the consent agenda list and have them considered separately under Action Items. 

  
 

 Staff Presentation: None 
 Citizen Comments:  

Adjournment: 
 
 
 

Next Meeting:  Tuesday, March 27th    



#1a 

ACTION MEMO 

 

TO:  Upper MN Valley RDC Commissioners 

FROM: Laura Ostlie, Economic Development Specialist 

DATE:  February 26, 2018 

RE:  RLF Loan Advisory Board Recommendations 

 

 

Anderson-TeBeest Funeral Home Loan Request-On February 12th, the RLF loan advisory 

board made a recommendation to approve a loan request by Kevin TeBeest, to assist in the 

purchase of equipment and furnishings for the Anderson-TeBeest Funeral Home, in the 

amount of $69,720.  The loan will assist in the financing package for the expanding business 

into the City of Granite Falls. 

With this loan financing structure, the UMVRDC would have a 2nd mortgage and 2nd position 

blanket UCC behind Dawson Co-op Credit Union. 

Five full time jobs will be retained along with the creation of one part time job in this project. 

 

Action Requested: 
Approve the RLF Advisory Board recommendation of a $69,720 loan at 4.5% for 7 years from 

the UMVRDC Original RLF. 

 

 

Disaster Revolving Loan Fund Plan Update- In order to abide by the requirement of 

providing an updated RLF Plan to EDA every five years, the RLF loan advisory board made a 

recommendation to approve the proposed update to the Disaster Revolving Loan Fund Plan. 

After review of the current plan, the following proposed change will provide additional 

flexibility and alignment with the current Original Plan: 

1. The Disaster Fund Loan Plan will remove the following statement, “In no event” under 

the financing policies.  In exchange, the plan will read, in most financing scenarios, the 

interest rate shall not be less than the lower of four percent or seventy five percent of 

the prime interest rate listed in the Wall Street Journal” 

 

Action Requested: 
Approve the RLF Advisory Board recommendation to update the Disaster Revolving Loan 

Fund Plan. 



#1b 

ACTION MEMO 

 

TO:  Upper MN Valley RDC Commissioners 

FROM: Dawn Hegland, Executive Director 

DATE:  February 26, 2018 

RE:  Server Virtualization 

 

 

I have been researching for over a year our options to update our file server for the 

agency. Options included: 

• Buying new in-house file servers (estimated cost $8-12,000 every 5 years plus 

maintenance) 

• Migrating file servers to the following offsite provider: 

o Federated Telephone ($4000 additional annual cost, plus staff time to 

migrate data and set up computers and train staff) 

o Marco ($28,000 annual cost)  

o Microsoft (No additional annual costs just one-time costs with consultant 

to set it up) 

 

I was happy to receive some guidance from other RDCs in MN, Terry Ocana, Big Stone 

County IT Director, and our IT staff at Federated Telephone. After reviewing several 

proposals and the pros and cons of each we determined our best long-term option was 

to convert our existing file server to the Microsoft “cloud” since we are already paying for 

the file storage space with our current subscription to Microsoft products and services. 

This will provide us with offsite file backup and redundancy (which we were lacking) and 

utilize our existing subscription. 

 

To complete the migration and train our staff on the utilization of the Microsoft 

SharePoint and One Drive cloud file sharing services we looked for consulting services 

that could assist us. Federated Telephone, who is our IT support staff, is not versed in 

the Microsoft Office 365 file storage system environment and although we could hire 

them to help us through the process, they would be learning through the process with 

us and we would be paying for their time to do so. Terry Ocana, helped us look at some 

other providers but they wanted to sell us additional file services instead of using the 

Microsoft services we are already paying for. Another RDC made a referral to me and I 

spent some significant time walking through what we have and what we want with a 



company from Baxter called Syvantis and are recommending that we use them as a 

consultant to set up our new file system and provide training to our staff for accessing 

the new system.  This will be a significant undertaking as we have had a shared file 

server for a long time and we will take this time to design the file structure system based 

on current and future needs. 

 

We currently have $5,000 budgeted but the total contract for services is $13,983. Matt 

and I reviewed our budget option and believe that the remaining costs should come 

from the equipment fund which has a healthy balance of $26,000. This fund is created 

from the depreciation of new equipment and would have paid for the replacement of file 

servers if we would have bought new ones to replace the ones we currently have. This 

is a designated unrestricted fund and we can use these funds for purposes of our 

choosing. Our intent is to use the fund to replace equipment and we believe using them 

to assist in the design and training of a virtual server instead of purchasing a piece of 

equipment is a good utilization of the fund which in part was built up from the 

depreciation of our current servers.  

 

 

Action Requested: 
Authorize the Executive Director to enter into a contract for services not to exceed 

$15,000 with Syvantis Technologies, Inc for a Sharepoint Online Implementation 

Project. 

 

 



#1c 

ACTION MEMO 

 

TO:  Upper MN Valley RDC Commissioners 

FROM: Dawn Hegland, Executive Director 

DATE:  February 26, 2018 

RE:  Opportunity Zones 

 

 

Jen Frost, Swift County RDA Director will be in attendance to talk to the RDC about 

supporting an application for the designation of Opportunity Zones in our region. This 

program is the result of the Tax Cut and Jobs Act of 2017 recently passed by Congress. 

 

Kirk, Laura and I have been tracking this information and shared the attached fact sheet with 

the counties in our region and the cities that were identified in the census tracts. We have 

had follow up calls from Benson, Appleton and Swift County. 

 

I believe Jen will be asking for a letter of support but with the short turnaround time she was 

going to put together her request for the RDC board as a handout for Monday’s meeting. 

 

I also have had several conversations with the Southwest Initiative Foundation who will be 

convening a conference call on the topic for any interested party this Friday, February 23. 

 

DEED has determined that Counties need to prioritize and nominate zones in their county by 

March 8 to be considered for designation by the Governor. 

 

To learn more about Opportunity Zones designation in MN you can check out this information 

on the DEED website. 

 

https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/ 

 

 

Action Requested: 
Consider a request from Jen Frost for support of the Opportunity Zone designation in our 

region. 

 

  

https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/


Opportunity Zones 
Congress established the Tax Cut and Jobs Act of 2017 to encourage long-term investment in low-income and 

urban communities nationwide through a new community development program call Opportunity Zones. 

Opportunity Funds are a new class of private sector investment vehicles authorized to aggregate and 

deploy private investment into Opportunity Zones. 

Opportunity Funds allow U.S. investors holding unrealized gains in stocks and mutual funds to pool 

their resources in projects located in Opportunity Zones, which will be invested in rebuilding low-

income communities. 

Opportunity Funds pool investments in designated Opportunity Zones. 

U.S. investors are eligible to receive: 

o A temporary tax deferral for capital gains invested in an Opportunity Fund. 
o A step-up in basis for capital gains reinvested in an Opportunity Fund. 
o A permanent exclusion from taxable income of capital gains from the sale or exchange of an 

investment in a qualified opportunity zone fund if the investment is held for at least 10 years. 

What we know:  
What census tracts are eligible:   

The Governor can designate 123 census tracts out of the 491 eligible low- income census tracts in 

Minnesota.  The Governor has prioritized 250 of the 491 tracts in Minnesota as eligible.  The map of eligible 

areas can be found on DEED’s website at https://mn.gov/deed/business/financing-business/tax-credits/opp-

zones/opp-zone-tracts.jsp  

Eligible Census Tracts: 

• Ortonville, Big Stone County Census Tract 950300 

• Appleton and Holloway, Swift County Census Tract 960400 

 

Counties could also request consideration for the following tracts which are part of the 491 tracts initially 

identified: 

• Benson, Swift County Census Tract 960200 

• Montevideo, Chippewa County Census Tract 950600 

• Canby, Yellow Medicine County Census Tract 970200 

 

Timeline:   

Submissions to DEED are due by March 8th. 

 

https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/opp-zone-tracts.jsp
https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/opp-zone-tracts.jsp


Who is eligible to submit:   

In our region, Counties are required to prioritize and rank Opportunity Zones within in their county as their 1st, 

2nd, and 3rd choices.  

Justifying the zone nominations: 

• Counties are asked to explain how the following principles lead them to their 1st, 2nd and 3rd rank 
choices:  

o Needs of the low-income community and other partners serving the zone including data about 
the unemployment rate, high poverty rate and low median income 

o Potential for positive impact to further equity and inclusion 
o Commitment(s) to support the zone by industry, education, nonprofits and governments 

including ongoing collaborations (i.e. promise zones, empowerment zones and renewal 
communities) 

o Development possibilities within the zone in the next 5 years including affordable and 
workforce housing and economic development 

o Engagement with organizations who have indicated an interest in creating Opportunity Funds 
o Businesses and emerging businesses with investment potential in the zone 
o Potential positive impact the zone could have on the most distressed communities 

Completing the Process Materials are available on the DEED website 

https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/ 

The RDC is available to convene the counties in our region as a group or individually to discuss this further or 

would be happy to provide further information as it becomes available. Please let us know if you are interested 

in meeting. 

The UMVRDC would also be available to complete the applications on your behalf. 

 

https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/
https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/


#2a 
 

INFORMATION MEMO 
  
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Kristi Fernholz, Matt Moe, Melissa Streich, Kirk Bustrom, Isaac Jensen and Laura 

Ostlie 
 
DATE:  February 26, 2018 
 
RE:  Planner Update  
 
In the continuing effort to update the Commission on projects, staff has prepared the following 
summary.   

 
CONTRACTS: 
Lac qui Parle & Swift Counties All Hazard Mitigation Plan Updates – Kirk 
Finalized a budget and contracts with Lac qui Parle and Swift counties for a 5-year update of 
their All Hazard Mitigation Plans.  RDC staff is now working with County emergency managers 
on establishing each task force and scheduling upcoming task force and public meetings and 
authoring plan updates.  The second task force meeting for Lac qui Parle county will be held on 
February 27th.  The second task force meeting for Swift County was held on February 7th.  
Subcontracts are being finalized with the UMD Geospatial Analysis Center for related GIS 
mapping and Level 2 HAZUS Flood Anlysis. 
 
Lac qui Parle County Park Master Plan- Kristi 
The Lac qui Parle County Park Board is met again February 22 to review the preliminary 
analysis & design concepts with Damon Farber, the landscape architect.  
 
Appleton TA - Kristi 
The Appleton Comprehensive Plan is in the review process. The city council will be calling a 
public hearing to be held in March, and then they can adopt the plan. 
 
Milan Listening House 
The Milan Listening House has met a couple times to review the feedback we received from the 
community and to figure out ways to move forward. Our team (Lauren Carlson, Lucy Tokheim 
and Brendan Stermer) will be creating a toolbox of our project for other people to use, and will 
be writing short articles of some of the stories from our project. The contract was extended to 
the end of June. 
 
Benson SCDP – Laura 
On June 30th, The City of Benson was notified that their SCDP application was awarded.  The 
$638,250 grant award along with additional leveraged resources, will total $854,000 in 
rehabilitation within the city.  The goal is to have 20 owner-occupied homes and six commercial 
business’ benefit from the grant that will span through September 2020.  At this time, 9 owner 
occupied properties have completed the lead testing process and commercial properties have 
undergone initial inspections.   
 
Clinton, Graceville and Beardsley SDCP – Laura  
On the owner occupied side of the project, 2 applications are in process currently, 9 projects 
have bids out, 5 completed, and four in the financing or proceed stage.  On the commercial side 



of things, one project has been completed already, one in the financing stage, two have 
applications being reviewed, and two have bids out currently. 
 
Appleton SCDP – Laura 
The goal of 20 owner occupied units were rehabbed, along with six commercial projects.  With 
the grant wrapping up December 31, 2017, staff are now currently completing the required 
reporting and final financial requests through DEED that is due February 28th.   
 
Granite Falls SCDP Application – Kristi and Laura 
The Granite Falls SCDP Final Application was submitted to DEED on February 22nd.  The 
application proposes rehabilitation goals of 11 owner occupied homes, 7 single family rental 
units and 6 commercial properties being rehabilitated. Notification of the awards are tentatively 
scheduled for late spring/early summer 2018.    
 
Clarkfield SCDP Application – Kristi and Laura 
The Clarkfield SCDP Final application was submitted to DEED on February 22nd.  The 
application proposes 15 owner occupied homes and 5 commercial properties being 
rehabilitated, along with a public utilities infrastructure project.  Notification of the awards are 
tentatively scheduled for late spring/early summer 2018.    
 
Lac qui Parle EDA Revolving Loan Fund- Laura  
RDC staff met with USDA staff at the Lac qui Parle EDA office in December to complete the 
final compliance portion of the grant award.  Once RDC receives the required reporting training 
through USDA, the RLF will be available to start receiving loan applications. Currently at this 
time, the RLF will consist of the $99,999 grant via USDA along with the matching funds of 
$25,000 from the Lac qui Parle EDA.    

 
PROGRAM UPDATES: 
 
EDA Planning Grant – Kirk 
RDC staff prepared and submitted its request for its next 3-year EDA Planning Grant cycle.  
Deadline for submittal was January 24th. 
 
Meander – Kristi and Marcy 
We continue to work on the 2018 Meander. Sponsor forms have been sent out and we are 
working on getting information from the artists for the brochure, which will be created this spring. 
 
MN River Valley National Scenic Byway - Kristi 
The byway alliance met in Sleepy Eye in January with a focus on working on their next Visitors 
Guide. Itineraries MN will be working on the guide.  
 
Prairie Waters Regional Tourism/Get Rural (Regional Recruitment) – The new Prairie 
Waters website launched in January. We will continue working on adding and collecting new 
content and widgets to the site. 
 
Opportunity Zones – Kirk and Laura 
Opportunity Zones are a new community development program established by Congress in the 
Tax Cut and Jobs Act of 2017 to encourage long-term investments in low-income and urban 
communities nationwide. The Governor is authorized to designate 25% of eligible census tracts 
as Opportunity Zones in the state. RDC staff are working with regional city/county 
representatives, along with the Southwest Initiative Foundation, to convene for purposes of 
crafting a response to the Governor prioritizing and ranking Opportunity Zones within the region. 



 

CONTRACT DEVELOPMENT: 
 
Browns Valley Grant Admin – Toelle Coulee Flood risk reduction – Kristi and Laura 
We were asked to provide grant administration for flooding project between Browns Valley and 
the DNR. We will be working on a grant agreement with Browns Valley in the coming weeks. 
 
Woodlake Fire Department – Assistance to Firefighters Grant – Isaac 
The Woodlake Fire Department’s Chief has verbally agreed to have the UMVRDC assist in their 
2018 Assistance to Firefighters Grant Application expected to open this Fall. A written proposal 
is being drafted. 
 
Regional Fire Departments – Assistance to Firefighters Grant – Isaac 
The Woodlake Fire Chief expressed interest in possibly serving as a host applicant for a 
regional application to the Assistance to Firefighters Grant Program. In speaking with the 
regional representative for the AFG program, I was informed that a regional application may 
have a greater chance of success. I plan to reach out to other fire departments in the region to 
assess the level of interest in pursuing this approach. 
 
 
Active contracts      Anticipated Completion 
Appleton Technical Assistance   March 2018 
Benson SCDP   September 2020 
Clarkfield SCDP Application   June 2018 
Granite Falls SCDP Application   June 2018 
Clinton SCDP   September 2019 
Lac qui Parle EDA   Ongoing  
Montevideo Arts Project   June 2018 
Maynard Museum   June 2018 
Granite Falls Memorial Park TA   June 2018 
LQP County Hazard Mitigation   May 2020 
Swift County Hazard Mitigation   May 2020 
 
 
INFORMATIONAL ONLY- No Action requested 



 

 
#2b 

INFORMATION MEMO 
  
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Dawn Hegland, Executive Director 
 
DATE:  February 26, 2018 
 
RE:  Director’s Report 
 
To update the Commission on my activities, I prepared the following brief summary of actions 
that I worked on since the last board meeting. 
 

• Completed initial orientation for Isaac. 

• Met with other MN RDC Executive Directors on Jan 30-31 and discussed policies, 
budgets, benefits, and common programing. 

• Attended a meeting between the SWWC Service Coop, LQP Health network and the 
Dawson and LQPV schools to discuss career technical education programming 
around the medical careers field. The Coop has a new grant program available for 
school collaboration https://www.lyftpathways.org/ where schools can offer training 
around a variety of careers in demand based on local partnerships. Schools in SW MN 
are currently running classes in engineering, mechanics, medical careers, education, 
information technology and they are looking at more areas based on local interest. 

• Kirk and I sat in on some EDA calls regarding our planning grant and some new 
processes for documenting our work. 

• Isaac and I met with Ashlie from Countryside Public Health to review some local SHIP 
projects and discussed ideas for the MACCRAY Safe Routes to School Plan.  

• As a member of the executive search committee, reviewed applications for the Center 
for Rural Policy Director and had several calls with the recruiting firm to find a new 
director for the Center. Will participate in interviews Feb 22-23. 

• Participated in a board meeting and several committee meetings for the Southwest 
MN Housing Partnership.  

• Filling in for transportation duties: Counseled Isaac on the ATP and the transportation 
alternatives process and participated in the ATP 8 transportation alternatives project 
review. Discussed Safe Routes to School Plans for MACCRAY, Dawson and Canby 
schools. Finished edits to the KMS Safe Routes to School Plan to make it ADA 
compliant. Participated in a training and conference calls about the regional 
transportation coordination council and completed some follow up conversation about 
it with Prairie Five. 

• Met with Matt to complete a midyear budget check and met with Kirk and Kristi to get 
feedback on current and upcoming projects. 

• Completed new research for moving the RDC file servers to a virtual environment. 

• Worked with Kirk and Laura to complete some research and outreach to eligible areas 
in our region based on the federal solicitation for Opportunity Zones. 

 
INFORMATIONAL ONLY- No Action requested 

https://www.lyftpathways.org/


 

#2c 
 
 

INFORMATION MEMO 
  
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Laura Ostlie, Economic Development Specialist 
 
DATE:  February 26, 2018 
 
RE:  RLF Update 
 

LOAN STATUS REPORT  
 
DEFAULTS (90days+) 
Jager Building Supply, LLC-  Following the completion of the three-month deferment, the 
borrowers now in default following the closure of the business.  The three lenders and the 
borrowers met to discuss next steps and repayment establishment following the online 
auction of remaining equipment and inventory.  The property appears to have an additional 
interested party per the current realtor.  Minnwest Bank, the lead lender is in the process of 
adjusting loan balances based on the sold collateral.  Continuing to work through the 
reinstatement of property insurance and adjusted life/property insurance policies.  The 
property has been sold and lenders are working with the borrowers to determine next steps 
in setting up repayment strategies for the remaining debt. The current RLF balance is 
$36,998.86.  
 
DELINQUENT (less than 90 days) 
None 

DEFERRED PAYMENTS 
None 
 
PAID IN FULL 
None 
 
LOANS APPROVED BUT NOT DISBURSED 
Short Stop C Store- Closing scheduled for March 1st on the $20,000 Disaster RLF 
 
NEW LOANS 
None 
 
PAYOFFS / BALLOON PAYMENTS ANTICIPATED 
GoldLeaf Financial-  Remaining balance is scheduled to be paid off March 1st. 
 
 
INFORMATIONAL ONLY- No Action requested 



 
 

#2d 
 

INFORMATION MEMO 
  
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Isaac Jensen, Planner 
 
DATE:  February 26, 2018 
 
RE:  Area Transportation Improvement Program (ATIP) Open House 
 
 
Each year, the RDC’s and their TACs hold a public meeting to share with the public the 
draft list of projects to be included in the Statewide Transit Improvement Program (or 
STIP). The STIP identifies the schedule and funding of transportation projects over the 
next 4 years. It includes all state and local transportation projects with federal highway 
and/or federal transit funding along with 100% state funded transportation projects. 
 
Tuesday, March 27th from 4:00pm – 5:30pm the TAC and UMVRDC will be hosting the 
public open house for MnDOT Districts 4 and 8 at the Appleton Civic Center. Mary 
Safgren and Lindsey Bruer will be our MnDOT representatives for this open house. This 
will be the first opportunity to provide comment on the draft list of projects. 
 
 
 
INFORMATIONAL ONLY- No Action requested 
 



 

 

                 #4a 

 
RDC BOARD MINUTES 

Upper Minnesota Valley Regional Development Commission 
Appleton Civic Center 

January 23, 2018 
 

Board Members Present: Jim Dahlvang, Brent Olson, Rusty Dimberg, Gary Johnson, Gary 
Hendrickx, Bill McGeary, Jeff Olson, Warren Rau, Diane Kepner, 
Mark Bourne, Jim Schmaedeka, Brett Buer, Windy Block, Gene 
Stengel, Lucas Olson 

 
Board Members Absent: Roy Marihart, Debra Lee Fader, Gene Bies 
 
Staff Present:  Dawn Hegland, Matt Moe, Melissa Streich, Laura Ostlie, Isaac 

Jensen and Jackie Sigdahl 
 
Guests:    None 
 
Public:  Bruce Sitter 
 
Call to Order 
Chairman Johnson called the meeting to order at 6:30pm. 
 
Introductions were made for Isaac Jensen who started at the UMVRDC this week as a 
Planner.  Isaac will be working with the transportation program. 
 
Approve Agenda/Additions 

M/S/P – Rusty Dimberg, Jeff Olson made motion to approve the agenda as presented.  
 
Round Robin Discussion:   

• Gary Hendrickx, Swift County: Swift County is the interim Appleton Chief of Police until 
April 1st. Discussion on jail replacement concepts such as staffing efficiency, other 
county services in new building usage. 

• Brent, Big Stone County:  Purchased 7 acres to build new county shop. The Veteran’s 
Service Officer had 2,975 contacts in 2017, many from other counties as well as South 
Dakota. 

• Gary Johnson, Yellow Medicine County: Yellowstone Trail Association is a multi-state 
trail. Clarkfield school demolition discussion-Senator Dahms said that no one has 
previously receiving bonding money for demolition. Road ditch mowing may become 
an issue this summer. Charter school using west guy & industrial arts room.  

• Rusty, Big Stone County Townships: passed.    

• Brett, Dawson/Boyd Schools: School board heard speaker Mark Lindquist. Three-year 
payback for school improvements. 

• James, Chippewa County Townships:  Township annual meeting will be Monday, 
March 19th in Maynard. 

• Jim, Chippewa County: all is quiet, progressing on projects. 

• Mark, LqP County Townships: passed. 

• Jeff, LqP County Municipalities: passed. 



 

 

 

• Warren, Swift County Townships: passed. 

• Debra Lee, Chippewa County Municipalities: absent.  

• Roy, LqP County: absent. 

• Gene, Yellow Medicine County Townships: passed. 

• Windy, City Administrator: City looking at a $1.7 million street improvement project. 
Swimming pool project issue has become legal and going to trial. Long-term city 
attorney has passed away so any city issues are being dealt with through Stermer & 
Sellner. Deputy Clerk in place. 

• Diane, Prairie Five CAC, Inc.:  Head Start is struggling to fill teaching positions but 
enrollment is full. Thirty kids in region are considered homeless.  Nutrition program in 
red. Benson nutrition site moved to McKinney’s. 

• Gene Bies, Yellow Medicine County Municipalities: absent. 

• Bill McGeary, Benson Schools: The school is taking over the USDA approved school 
lunch program. Benson & Montevideo schools have collaborated on college courses 
with teachers through ITV. The north end of the civic center should be completed by 
September 1st for gymnastics. 

• Lucas Olson, Swift County Municipalities: The police department has moved into the 
new building. Body cameras on all officers have been implemented- automatic 
download to server. Current road grader being replaced and a new ladder truck is also 
being purchased. The new memory care center/assisted living will create 30 jobs. A ¼ 
mile underground electrical will be completed for new light poles. 

• Jackie, UMVRDC:  Review and update contact information. 

• Melissa, UMVRDC: New Prairie Waters website is up and running. 
 
1. Action Items 

a. Loan Advisory Board Recommendation 
A request for $20,000 to assist with the purchase of the existing business, Short Stop 
convenience store in Clinton.  
  
M/S/P – Gary Hendrickx, Jim Dahlvang made motion to approve the recommendation of 
the loan of $2,000 at 4.5% for 5 years from the RLF disaster fund. 
 
b. UMVRDC Website  
The website needs changes and updating to make documents ADA compliant as well as 
mobile friendly. Prepaying saves the agency money. 
 
M/S/P – Mark Bourne, Brent Olson made motion to authorize adding an additional $4,000 
from the UMVRDC reserves to the FY2018 budget for website udpates. 
  

2.  Information Items 
a.  Planner Update – A summary of current projects being worked on in the office by 
various staff. 
b.  Executive Director’s Report – A brief-summary of projects and tasks that have required 
Dawn’s time and attention. It was clarified that in the updates that Dawn would be working 
with GTS. 
c.  RLF Update - Loan Status Report on the activity of existing loans that have 
modifications from their original loan as well as any new loans. The past month has been 
busy for RLF. One bad loan was written off in the past month. 



 

 

 

d.  Board Vacancy Update – Due to two recent resignations on the board, there is a 
vacancy for the Big Stone County municipality representative as well as a public interest 
representative. 
e.  Mileage Rate Update – The new mileage rate beginning January 1, 2018 will be $.54.5 
cents per mile.   
f.   Granite Falls EDA Logo Development Contract – A contract for $400 with the EDA of 
Granite Falls to design a logo 
 

3.  Discussion Items 
     a. Board Re-orientation 

Dawn presented a basic orientation overview was presented that touched on the 
organization’s mission, programs, special projects and resources.  Review was also done 
on the bylaws, MN Statute history as well as policies and procedures, budget resources 
and strategic plans.  Commissioner Job descriptions were reviewed along with the Due 
Diligence Checklist explaining the board’s roles and responsibilities. A Board Member 
Commitment Agreement as well as a Conflict of Interest form was signed by all attending 
commissioners. 
 
b. Board of Director’s Recommendations 
The board of directors met earlier tonight and recommendations and discussion were made 
in the following areas.  Details will follow for board approval during the February meeting. 
 

• HSA will remain unchanged with $1600 for singles and $3200 for family 

• Committee recommendation: Gary Hendrickx and Mark Bourne made the motion to contribute 
$1600 for singles and $3200 for families in their HSA in CY 2018. 

 

• Executive Director performance evaluation – recommending a full-step increase. 
Goal will be to work on strategic planning. 

• Committee recommendation: Gary Hendrickx and Jim Dahlvang made the motion that Dawn 
receives her full step retroactive to January 1, 2018.  

 

• Board recruitment for two public interest representatives and to fill the Big Stone 
County municipality representative 

• Committee recommendation: Jim Dahlvang and Rusty Dimberg recommended that Dawn speak 
with Carrie Bendix, from the Private Industry Council and Rebecca Weber from MnWest 
Community and Technical College as potential members and that board members Rusty 
Dimberg and Brent Olson help recruit a municipal representative from Big Stone County.  

 

• Scholarship award for $2500 to two seniors in our region that are interested in a 
planning degree. 

• Committee recommendation: Gary Hendrickx and Mark Bourne made a motion that we offer two 
$2500 scholarships and recommended Dawn bring a formal recommendation and process 
before the board at the February meeting.  

 

4. Consent Agenda Items 
a. Minutes from UMVRDC November 2017 Meeting 
b. November & December 2017 Treasurer’s Report and Board Payment Listing 
c. RLF Treasurer’s Report 



 

 

 

d. Benson SCDP Contracts 
e. EDA Planning Grant Application 
f. Maynard Technical Assistance Extension 
g. Montevideo Arts Project Extension 

 

M/S/P – Rusty Dimberg, Bill McGeary made motion to accept and approve the Consent 
Agenda Items in one motion. 
as follows:  

• Approval of the minutes from November 2017 

• Approval of the November & December 2017 Treasurer’s Report and Board Payment 
Listings  

• Approval of the RLF Treasurer’s Report 

• Authorization for the grants administration with the City of Benson for $102,000 as well 
as the Swift County HRA $58,500 for the SCDP award 

• Authorization for the chair and secretary/treasurer to sign the resolution for the EDA 
application as well as committing to 50 percent match towards grant 

• Authorization to sign the amendment to extend the Maynard Museum Contract 

• Authorization to extend the technical assistance agreement with the City of Montevideo 
for the Montevideo Arts Project 
 

Adjournment 
A motion by Rusty Dimberg, Jeff Olson for adjournment was made at 7:40 pm.  Meeting 
ended. 
 
 
APPROVED BY:      PREPARED BY: 
 
_______________________________  ___________________________________ 
Gary Johnson       Jackie Sigdahl 
UMVRDC Chairman     UMVRDC Administrative Assistant 
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ACTION MEMO 
 
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Matt Moe, Finance Officer 
 
DATE:            February 26, 2018 
 
RE:   January 2018 Treasurer’s Reports 

January 2018 Board Payment Listing 
                      

 
Attached is the treasurer’s report for January 2018.  On the bottom of the revenue 
report is the current and year to date pass-thru revenue that is not included on the 
itemized revenue report.  Pass-through items include things like payments to grants 
recipients; Meander and Tourism ads and special activities; Byway projects as well.  At 
the end of the disbursement report are the agency bank balances for all accounts.  
 
Also enclosed is the board payment listing that includes all checks and ACH payments 
for the month of January 2018 
 
 
 
ACTION REQUESTED:  
For the Commission to approve the January 2018 Treasurer’s Report, and Board 
Payment Listing with all checks (check # 19995–20038, except 19999 which was 
blank and destroyed) and all ACH transactions. 
 
Encl. 
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FY18 Budget Current YR-To-DT Percent

 January January of Budget

Agency Revenues

  Interest 3,500                          1,066           3,435                 98%

  Levy 310,000                     4,075           139,180            45%

  Prior Year HH and Match used (37,807)                      (48,384)              

  Potential HH Grants $20,000 - will reduce levy as awarded -                              -                     

    Clarkfield Small Cites App (4,000)               

    Upper Sioux PDM Grant App (3,300)               

-                     

  Match Fiscal Year 18 - will reduce as matched to contracts below -                     

    Prairie Waters (20,000)                      (26,000)             

    Transportation (13,235)                      (13,235)             

    RLF (10,000)                      (10,000)             

-                     

 Miscellaneous 5,000                          3,703                 74%

-                     
Economic Development/EDA -                     
   EDA Planning Grant 70,000                       48,657              70%
   Revolving Loan Fund Admin (includes 10,000 match) 62,000                       22,624              36%

TA Contracts Needed 37,969                       -                     

Appleton Technical Assistance FY17 ( Includes $3,478.16 PY HH) 12,250                       3,478                 28%

Blandin Feasibility Study 6,412                          7,094                 111%

Blandin IT Connect II 2,530                          2,528                 100%

Blaindin Rural Connect II 5,300                          215                    4%

Chippewa County Pace 1,500                          -                     0%

CERTS  2,400                          2,865                 119%

Certs Green Step Cities 2,620                          1,530           2,615                 

Granite Falls Memorial Park 5,900                          4,897           4,897                 83%

HM Lqp/Swift  Includes (Includes $10,000 Prior Year HH) 68,870                       13,798              20%

Lqp Park Plan (Includes $3,937.50 Prior Year HH) 22,125                       8,563                 39%

Maynard Museum 1,918                          419              419                    22%

Monte Public Arts CY 2017 3,950                          -                     0%

Monte Arts Tractor 2,625                          -                     0%

SWMNHP Milan Listening House 9,000                          9,297                 103%

Yellow Medicine Data Disaster Recovery Plan -                              748                    

Grant Writing -                     

Potential Grant Apps -                     

Clarkfield ChildCare 1,725                          -                     

Clarkfield SCDP APP ( Includes $4000 HH) 8,000                          4,000                 50%

Dawson Library (Includes $1545.50 Prior Year HH) 2,900                          3,091                 107%

Granite Falls SCDP APP (Includes $4,000 Prior Year HH) 8,000                          4,000                 50%

Upper Sioux Comminity - PDM grant app (Includes $3,300 HH) 6,600                          3,300                 50%

Watson and LQP County Broadband App 5,729                          5,729           5,729                 100%

Yellow Medicine Co Broadband Grant App 6,477                          6,478           6,478                 100%

 -                      

Grants Admin/Management -                     

SCDP Admin- Appleton 13,014                       8,373           8,373                 64%

SCDP Admin - Benson 14,000                       -                     

SCDP Admin - CGB 17,000                       -                     0%

Transportation/Byway/Tourism -                     

Transportation Planning Grant 18 ( Includes 13,235 FY 18 Match) 88,235                       50,735              57%

Transportation Planning Grant 17 23,835                       15,969              67%

Prairie Waters ( $21,243 PR Match, and $20,000 CY Match) 168,220                     11,683         82,526              49%

Get Rural ( Includes $10,000 PY Match) 29,500                       500              10,500              36%

Byway Corridor Management Plan ( Includes $4,180.08 PR Match) 19,545                       4,180                 21%

Art Crawl 36,500                       3,750           29,577              81%

Total Revenue 1,004,107                  48,500         397,655             40%

Pass-Thru Revenue (not included above) 102,908      664,937            

UPPER MINNESOTA VALLEY REGIONAL DEVELOPMENT COMMISSION
REVENUE & EXPENSE REPORT



FY18 Budget

Expenses  

  Salaries/Fringe 712,460 64,863 394,000            55%

  Commissioner's Expense -                     

       Per Diem / FICA 10,765 5,256                 49%

       Public Officials Ins. 4,500 2,009                 45%

       Meeting Expense 1,500 108 1,224                 82%

       Travel C&C 5,000 155 3,581                 72%

       Training 3,235 -                     0%

  Audit 14,000 260 13,365              95%

  Contract for Services 36,000 2,654 12,120              34%

     Strategic Planning 15,000 -                     0%

     Computer Technical Assistance 12,000 38 2,513                 21%

     Email 2,400 -                     0%

     Virtual Server 5,000 -                     0%

  Copy Charge/xerox lease 4,500 27 1,875                 42%

  Depreciation 7,200 424 3,513                 49%

  Dues 3,000 1,450                 48%

  Insurance 1,300 851                    65%

  Legal Fees 2,000 290                    15%

  Miscellaneous 1,000 68 418                    42%

  Office Rent 12,210 1,017 7,117                 58%

  Postage 6,500 280 1,792                 28%

  Printing/Advertising 4,500 638 3,806                 85%

  RDC Marketing Item 2,000 501                    25%

  Registration/Program Specific 4,000 1,644                 41%

  Repairs/Maintenance 1,500 75 420                    28%

  Scholarship 5,000 -                     

  Software GMS/GIS/General 7,000 177 2,105                 30%

  Sub./Publications 2,000 314 584                    29%

  Supplies 6,500 87 2,171                 33%

  Telephone/Internet 8,500 521 4,229                 50%

  Staff Expense -                     

     Travel 35,000 252 8,781                 25%

     Training 11,000 4,262                 39%

     Morale 2,000 41 47                      2%

     Wellness 2,000 (48) 1,035                 52%

  Web Hosting/Maintenance 3,500 5,980 6,460                 185%

Pass Thru Activity -                     

Byway CMP 3,750 -                     0%

Meander 23,000 12,483              54%

Prairie Waters Ads 21,000 713 6,461                 31%

Total Expenses 1,001,820 78,642 506,362 51%

EXCESS REV. OVER EXP. 2,287                         (30,142) (108,707)  

General Checking 125,939$                   

Money Market 313,374$                   

Certificate of Deposit 350,674$                   

RLF Savings 460,172$                   

Agency Auto 52,198$                     

Equipment Fund 26,157$                     

UMVRDC Secretary/Treasurer            Date UMVRDC Executive Director      Date



January 2018 Check/ACH Listing

Check# Check Date Vendor Name Check Amount Description 
19995 01/11/2018 CITY OF APPLETON 1,016.67 jan rent
19996 01/11/2018 CULLIGAN WATER CONDITIONING 40.00 cooler rent/water
19997 01/11/2018 Damon Farber Associates 2,653.75 lqp county park inv #94219
19998 01/11/2018 DAWSON SENTINEL 37.92 employment ad
20000 01/11/2018 DONS FOOD PRIDE 59.21 supplies/mtg exp
20001 01/11/2018 DVS Renewal 16.00 chevy tabs
20001 01/11/2018 DVS Renewal 16.00 dodge van
20002 01/11/2018 Federated Telephone, Inc 88.50 internet/IT
20003 01/11/2018 Glen Kack 47.96 rlf mileage
20004 01/11/2018 Jay Backer 45.78 rlf mileage
20005 01/11/2018 Joe Fox 10.90 rlf mileage
20006 01/11/2018 Mitch McKay 27.25 rlf mileage
20007 01/11/2018 MN Counties Intergov'tal Trust 119.00 WC audit
20008 01/11/2018 MN PEIP 5,478.70 feb ins
20009 01/11/2018 Montevideo Publishing 158.40 emp ads
20010 01/11/2018 NCPERS Minnesota 16.00 add'l life ins
20011 01/11/2018 Ortonville Independent 260.00 emp ads
20012 01/11/2018 Outdoor News Publications 163.00 pw ad
20013 01/11/2018 Peg's Place 100.00 meeting exp (nov meal)
20014 01/11/2018 Ruth Keller 75.00 cleaning service

20015 01/11/2018 Swift County Monitor-News 39.25 emp ad
20016 01/11/2018 Terry Overlander 22.89 rlf mileage
20017 01/11/2018 The Appleton Press 27.50 emp ad
20018 01/11/2018 Vivid Image, Inc. 480.00 pw website
20018 01/11/2018 Vivid Image, Inc. 5,500.00 pw-block plan
20018 01/11/2018 Vivid Image, Inc. 480.00 byway website
20019 01/11/2018 WESTERN GUARD 28.69 emp ad
20020 01/11/2018 Xerox Corporation 294.48 dec base charge/copies
20020 01/11/2018 Xerox Corporation -257.84 credit-sales tax
20021 01/19/2018 Advocate Tribune 86.70 empl ad
20022 01/19/2018 Bangsund Construction Inc. 1,467.00 viessman
20023 01/19/2018 Carrie Viessman 208.00 materials
20024 01/19/2018 Chase Card Services 17.89 kf-mtg expenses
20024 01/19/2018 Chase Card Services 50.52 fuel
20024 01/19/2018 Chase Card Services 32.36 mp-morale (fun)
20024 01/19/2018 Chase Card Services 3.50 microsoft, emp ad
20024 01/19/2018 Chase Card Services 550.00 ms-explore MN
20024 01/19/2018 Chase Card Services -40.01 wellness, ucc, mtg exp
20024 01/19/2018 Chase Card Services 352.48 mm-onstar, supplies, postage
20025 01/19/2018 Clara City Herald 36.00 subscription
20026 01/19/2018 Clemen Electric 1,972.00 viessman
20027 01/19/2018 Country Arts 53.44 commissioner frame
20028 01/19/2018 Dana F. Cole & Company LLP 260.00 OSA FY17 report
20029 01/19/2018 Evenson's Contracting, LLC 14,650.00 mithun
20030 01/19/2018 Grants Management Systems, Inc. 176.83 maint, forms
20031 01/19/2018 Grossman & Trump, Inc. 3,650.00 mithun
20032 01/19/2018 PRAIRIE FIVE CAC 550.00 nov admin
20033 01/19/2018 Ron Schade Construction 9,957.00 vaala
20034 01/19/2018 S & L General Contracting 28,000.00 900 N Munsterman
20035 01/19/2018 SWIFT COUNTY HRA 450.00 lead assessment-ness
20035 01/19/2018 SWIFT COUNTY HRA 11,595.47 admin
20036 01/19/2018 Tosel's Concrete, Inc. 2,250.00 viessman
20037 01/19/2018 USAble Life 14.00 life ins
20038 01/19/2018 Winthrop Economic Development Authority 500.00 MADO membership-Rural broadband
ACH 01/28/2018 Aflac 81.92 January Aflac
ACH 01/05/2018 Federated Telephone, Inc 348.09 January 18 federated telephone bill
ACH 01/05/2018 Delta Dental 527.55 January 2018 dental insurance

ACH 01/05/2018 MN STATE RETIREMENT SYSTEM 270.00 01/05/18 Staff PR Deferred comp
ACH 01/05/2018 Internal Revenue Service 4,934.36 01/05/18 UMVRDC Staff PR taxes

ACH 01/05/2018 State of Minnesota 583.00 01/05/18 Staff PR State taxes

Direct Deposit 01/05/2018 Upper MN Valley RDC - Staff PR 17,971.86             Staff Direct Deposit includes incentive pay
ACH 01/05/2018 PUBLIC EMPLOYEES RET ASSOC 2,816.49 01/05/18 staff PR PERA
ACH 01/05/2018 Select Account 1,333.33 01/5/18 staff PR HSA
ACH 01/20/2018 Internal Revenue Service 4,401.86 01/20/18 UMVRDC Staff PR taxes
ACH 01/20/2018 State of Minnesota 657.00 01/20/18 Staff State Taxes
ACH 01/20/2018 MN STATE RETIREMENT SYSTEM 270.00 01/20/18 staff PR Deferred comp
ACH 01/20/2018 PUBLIC EMPLOYEES RET ASSOC 2,938.71 01/20/2018 staff PR PERA
ACH 01/20/2018 Select Account 1,333.33 01/20/18 Staff PR HSA
Direct Deposit 01/20/2018 Upper MN Valley RDC - Staff PR 13,450.48             Staff Direct Deposit
ACH 01/28/2018 PRAIRIE SUN BANK 28.00 January 18 direct deposit fee
ACH 01/12/2018 Select Account 3,000.00 Dependant care reimbursement
ACH 01/19/2018 Select Account 342.00 Medical Flex reimbursement

148,834.17$         Total Checks/ACH payments 



Pass-Thru Payments

UMVRDC Secretary/Treasurer            Date  UMVRDC Executive Director             Date
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ACTION MEMO 
 
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Laura Ostlie, Economic Development Specialist 
   
DATE:            February 26, 2018 
  
RE: RLF Treasurer’s Report  
 
 
Financial information presented in this report is separated into the two RLF loan fund pools 
the UMVRDC currently manages. The report shows the active loans in the RLF portfolios.  
In the RLF treasurer’s report the following information regarding each loan is presented: 
borrower, loan amount, interest rate, term, the loan pool from which each loan is from, 
informational notes, and activity detail for the loan transactions.   
 
At the bottom of the report, the balances of the bank accounts are presented. First, the 
amounts for each RLF loan fund pool are presented as totals. These totals show the total 
of the outstanding loan balance for each fund and the addition of each corresponding 
month-end bank balance. Each fund’s monthly activity is broken down into the various 
activities that affect the bank balances and the balances available for lending.  
 
January 2018 Transaction Notes: 
 

• Jager Building – Default  
 
 
ACTION REQUESTED:  
To approve the UMVRDC’s January 2018 RLF Treasurer’s Report with the following 
available for lending balances – meaning fund balances less the funds already committed 
to loans that have yet to close: $290,601.54 (Original RLF) and $149,570.75 (Disaster 
RLF). 
  



 

Borrower

Original RLF

Loan

Amount

Disaster 

RLF Loan

Amount

Interest

Rate

Term

(years) Notes

January

Payments

Oringinal RLF 

Balance at 

1/31/2018

Disaster RLF 

Balance at 

1/31/2018

1 Al's Mercantile 50,000         5.00% 10 538.82$        14,789.95$          

2 Barr's/Conroy Electric, Inc. 46,000         4.00% 10 466.73$        21,290.12$          

3 Bluegrass Proteins, Inc. 100,000       100,000 4.00% 5 2,111.78$     72,462.47$          72,462.47$    

4 Books by Kelly 20,000         5.00% 5 121.69$        8,851.62$            

5 Clara City Foods, Inc 100,000       100,000 4.00% 10  2,025.90$     85,159.12$          85,159.12$    

6 Clarkfield Enterprises, Inc 60,000         4.50% 7  835.01$        $58,892.17

7 Clarkfield Family Foods 28,000         4.00% 10 284.49$        5,893.24$            

8 DoMat's 100,000       4.00% 10 1,013.45$     88,906.18$          

9 Granite Falls Dairy Queen, Inc 100,000       4.00% 10 1,013.45$     48,380.49$          

10 Handeland Chriopractic, LLC 33,000         5.00% 10 365.66$        11,864.54$          

11 Jack Anderson (GoldLeaf Fin.) 100,000       2.90% 5 1,793.43$     3,571.83$            

12 Jager building Supply, LLC 62,000         4.00% 10 Default -$              37,009.62$          

13 J C & Sons Hardware Inc 70,000         4.00% 10 709.72$        17,653.23$          

14 Kaercher Publications, Inc. 65,520         4.50% 10 680.04$        32,851.23$          

15 KEC of Granite Falls DBA Picht's 50,000         4.00% 10  507.23$        43,356.01$          

16 Lamecker's General Store 25,000         4.00% 5 461.41$        7,280.32$            

17 Lumpy's Inc. 30,000         5.00% 5  566.14$        29,512.94$          

18 Merritt Construction, Inc. 10,000         4.50% 12 104.64$        5,141.87$            

19 Northern Geo, LLC 50,000         100,000 4.00% 10 1,518.68$     33,840.76$          67,681.52$    

20 Northern Geo, LLC (2) 60,000         20,000   4.25% 10  819.50$        55,037.45$          18,345.82$    

21 Private Industry Council 50,000         4.25% 9.6 396.39$        9,691.45$            

22 R&R Outdoors 11,000         4.00% 10  31.00$          8,227.20$            

23 SEWearable Designs 33,000         4.50% 7  361.04$        7,911.28$            

24 SEWearable Designs (2) 27,250         4.50% 10  282.41$        25,384.50$          

25 SpecSys Inc. 50,000         4.00% 10 507.23$        10,421.19$          

26 Swift Falls Bar & Grill 22,500         4.00% 10 228.80$        4,660.83$            

27 The Dryer Doctors 34,000         4.50% 10 353.27$        32,897.89$          

28 The Sawmill 50,000         4.00% 10 203.81$        26,421.61$          

29 Trish's Catering 38,000         4.25% 10 390.26$        36,275.10$          

30 Western Consolidated Cooperative 100,000       100,000 4.25% 10  2,049.75$     97,896.88$          97,896.89$    

1,575,270    320,000 20,741.73$   941,533.09$        341,545.82$  

Total Original RLF Funds: 1,232,134.63 511,116.57     

Previous month's bank balance 274,072.70  165,202.95   

Loan Repayment 16,430.70    4,311.03       

Loan Disbursement -              

January '18 - Bank Interest 98.14           56.77            

Admin Transfer - -              -                

Origination, ACH, or Loan Payoff Fees -              -                

Bank Account Balance at 1/31/18 290,601.54  169,570.75   

-              Committed-Short Stop (20,000.00)    

 -                

Balance available for lending                $ 290,601.54  149,570.75   

UMVRDC Secretary/Treasurer UMVRDC Executive Director

Date Date

January 2018 RLF TREASURER'S REPORT                                         
Terms Reporting Transactions

Balance of Bank Accounts

Total Disaster RLF Funds:

Bank Account Balance 1/31/2018

 

Balance available for lending             $ 

Previous month's Bank Balance

Loan Repayment

Loan Disbursement

January '18 Bank Interest 

Admin Transfer 

Origination, ACH, or Loan Payoff Fees - 



 

 
 

Personnel Committee Meeting Minutes 
 5-6:30pm, Tuesday, January 23, 2018 (prior to the full RDC meeting) 

UMVRDC Offices 
 
Attendees 
Chair:    Gary Johnson 
Big Stone County:   Rusty Dimberg  
Chippewa County:   Jim Dahlvang  
Lac qui Parle County:  Mark Borne  
Swift County:    Gary Hendrickx 
Yellow Medicine County: Gene Stengel 
RDC Staff    Dawn Hegland 
 

 
1) CY 2018 Cost of Living  

Dawn shared that the board last January made a recommendation for the COLA amount for a two-
year period (2% in 2017 and 2% in 2018) and that COLA is projected and included when the annual 
budget is passed in July.   
 
No Action Requested 
 

2) CY2018 Agency Contribution to Employee Health Savings Accounts 
Dawn shared that since the agency moved to a high deductible health plan many years ago the 
agency has chosen to annually contribute to the employee’s health savings account. The current 
employee health plan deductibles vary between $3200-$8000 depending on the health facility they 
choose. and the employee pays 100% until deductible is met. We shopped around for health plans 
this year and made changes that saved both the RDC and employees money but the deductibles 
remain high. 

 
We have had several employees who choose to stay under their spouse’s health insurance plans. 
This saves the RDC substantial amounts of money. We used to be able to deposit the HSA money for 
those employees in a health reimbursement account (HRA), that is no longer an option under some of 
the changes with the ACA, so after checking with our health advisors in 2015 we were told we are 
able to offer the same amount we offer to employees with HSAs to these employees as a direct 
payment. The bad thing is that this is now a taxable income. 
 
Last year the RDC agreed to put $1600 in each single coverage employee’s HSA and $3,200 in each 
family coverage employee’s HSA to soften the impact of the high deductible health plan. 
 
Committee recommendation: Gary Hendrickx and Mark Bourne made the motion to contribute 
$1600 for singles and $3200 for families in their HSA in CY 2018. 

 
  



3) Performance Review of the Executive Director – Report from Chairman 
Chairman Gary Johnson requested that Dawn leave the room while they discuss the results of her 
performance evaluation. After the discussion Dawn rejoined the group. The committee briefly discussed 
the results and asked Dawn to address strategic planning with the board soon. 
 
Committee recommendation: Gary Hendrickx and Jim Dahlvang made the motion that Dawn 
receives her full step retroactive to January 1, 2018.  
 

4) ADDITION--- BOARD Member Recruitment 
Dawn shared that there are two public interest and one Big Stone municipality vacancies on the board and 
they discussed some potential candidates that Dawn should talk to. There was a lot of discussion about 
making sure the candidate could contribute and find value in the work of the agency.  Members shared 
ideas about youth candidates; looking for age, gender and ethnic diversity; and looking forward at the 
candidate selection process for FY2019.  The board previously agreed to use an application process for 
the public interest positions and to have Dawn meet with potential candidates before bringing their names 
to the board for approval.  
 
Dawn shared that letters have been sent out twice to all cities in Big Stone County asking for a municipal 
member but no candidates have been nominated to date. 

 
Committee recommendation: Jim Dahlvang and Rusty Dimberg recommended that Dawn speak 
with Carrie Bendix, from the Private Industry Council and Rebecca Weber from MnWest 
Community and Technical College as potential members and that board members Rusty Dimberg 
and Brent Olson help recruit a municipal representative from Big Stone County.  
 
 

5) ADDITION--- Scholarships 
The RDC has previously been talking about developing a scholarship to encourage students from the 
region to go into the planning field. Dawn shared that only 3 universities in Minnesota offer a planning 
degree (U of M Humphrey School, Mankato State, and St. Cloud State) and the cost was $18,000 per 
year. The committee discussed a requirement for students to come work for us if we give them a 
scholarship (which we can’t do); requiring the funds to be repaid if they don’t come work for us (we can do 
but it is set up as a loan then and would require far more oversight and administrative management for a 
very small amount of money); and the opportunity to offer paid summer internships in addition to a 
scholarship. 
 
The committee also discussed if we should offer the scholarships only to older students who have 
declared a major in planning. Dawn shared that we need to encourage high school graduates to go into 
planning and we can encourage them at the high school level through this scholarship and we have 
access to them through our region’s high schools but after they leave and start in college we don’t have a 
way to connect with them and it might be far harder to try to encourage someone once they have left the 
region. It was recommended that we consider offering the scholarships to not only college freshman but to 
students in any year of college so that students could receive a scholarship each year of their 4-year 
degree. The committee acknowledged that the student needed to be from our region to be eligible. 

 
The committee also discussed the option of a tuition reimbursement policy which would offer to repay 
employees tuition costs after they are hired. The committee discussed this may be a great option too but if 
we want to try to encourage local students to go into planning so that they can have the option to return to 
the region and work, the scholarship builds that capacity locally where the tuition reimbursement rewards 
current employees who have selected to work here. 
 
Committee recommendation: Gary Hendrickx and Mark Bourne made a motion that we offer two 
$2500 scholarships and recommended Dawn bring a formal recommendation and process before 
the board at the February meeting.  



  

#4e 
 

ACTION  MEMO 
 
 
TO: Upper MN Valley RDC Commissioners 
 
FROM: Dawn Hegland, UMVRDC Executive Director 
  
DATE: February 26, 2018 
 
RE: Swift County OHV Park Grant Letter of Support 
 
 
Swift County requested a letter of support from the RDC for a MN DNR grant to 
purchase some of the property they currently have under an easement. The request is 
attached. 
 
ACTION REQUESTED 
Support the Chairman’s and Executive Director’s signature on the attached letter of 

support. 

  



 

 

  



  



 
 

 

 

February 27, 2018 
 
Michael Johnson 
Swift County Parks, Drainage, & Wetlands 
PO Box 241 
Benson MN 56215 
 
Dear Mike, 
 
 
The Upper Minnesota Valley Regional Development Commission is pleased to support your 
efforts to improve the recreational assets in the region. Our agency has partnered with Swift 
County on grant writing and promotion of the Appleton Area OHV Park and believe it to be an 
important and unique park resource for motorized recreation for all of Minnesota. Based on 
formal and informal research at the park we understand the significant economic impact of the 
park on the area. We are also aware of the interest from park users to continue to improve and 
expand the park and want to support the County’s acquisition of existing and any new park 
property. 
 
Thank you for your continued work to develop and enhance recreation facilities in the region! 
 
Sincerely,  
 
 
 
Gary Johnson, UMVRDC Chairperson 
 
 
 
 
 
 
Dawn Hegland, UMVRDC Executive Director 
 
 



 

#4f 
 
 

ACTION MEMO 
 

TO:   UMVRDC Commissioners 

FROM: Kirk Bustrom, Senior Planner 

DATE:  February 26, 2018 

RE:  Lac qui Parle and Swift Counties – Hazard Mitigation GIS Contracts 

 

The UMVRDC would like to request authorization to enter into services agreement(s) 

with the University of Minnesota-Duluth (UMD) Geospatial Analysis Center (GAC). This 

is one of the requirements of Lac qui Parle and Swift Counties’ All-Hazard Mitigation 

Plan Update grants and the necessary funds have already been procured as part of our 

original contracts for the respective Hazard Mitigation Plans. The Geospatial Analysis 

Center will assist the UMVRDC in obtaining parcel value and feature data to complete a 

Level 2 Flood Hazard Analysis, required components of both Lac qui Parle and Swift 

Counties’ All-Hazard Mitigation Plan Updates.  

The services agreement(s) will run from March 1st, 2018 through June 30th, 2018. The 

total cost will be $4,200 for each contract ($8,400 in total) and will be paid to UMD GAC 

monthly based on work completed.  

 

ACTION REQUESTED: 
Authorization for the Executive Director to sign the contract(s) with UMD Geospatial 
Analysis Center for their assistance in completing necessary mapping and analysis for 
Lac qui Parle and Swift Counties’ All-Hazard Mitigation Plan updates. 
 



#4g 
 
 

ACTION  MEMO 
 

TO:  Upper MN Valley RDC Commissioners 
 
FROM: Melissa Streich, Communications Coordinator  
 
DATE:            February 26, 2018 
 
RE:  Clara City Website  
 
 
Clara City staff have asked the UMVRDC to assist in the training of the Gov Office 
website platform, and suggest layout and style options. UMVRDC staff will 
communicate with Gov Office on the upgrading of the new template, then will meet with 
Clara City staff in-person to explain the process of updating the new website with Gov 
Office’s system.  
 
 
ACTION  REQUESTED: 
Authorization for the Executive Director to sign the contract agreement with the 
UMVRDC and the City of Clara City to assist in website training and style suggestions 
for $1750. 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 



 
CONTRACT FOR PROFESSIONAL SERVICES 

UPPER MINNESOTA VALLEY REGIONAL DEVELOPMENT COMMISSION 
AND THE 

CITY OF CLARA CITY-WEBSITE 
FY18–12  

 
WHEREAS, this Contract for Services is by and between the City of CLARA CITY, 
MINNESOTA, hereinafter referred to as the CITY, and the UPPER MINNESOTA 
VALLEY REGIONAL DEVELOPMENT COMMISSION, hereinafter referred to as the 
UMVRDC; and  
 
WHEREAS, the purpose of this Contract is to provide a mutual understanding 
concerning the services to be rendered to the CITY by the UMVRDC; and   
 
WHEREAS, the nature of the said services is to assist the CITY in training of their Gov 
Office website; and  
 
NOW, THEREFORE, in consideration of the mutual covenants and promises between 
the parties hereto, it is agreed: 
 
SECTION I. DESCRIPTION OF UMVRDC SERVICES 
 
  The UMVRDC hereby agrees to: 
 

A. Communication with Gov Office in upgrading the template of the Clara City 
website and transferring of the content.  

B. Two in-person meetings to exchange information on the CITY’s website 
goals, vision, overview.   

C. Make suggestions on the reorganization of tabs, navigation, layout, 
documents, hyperlinks, maps and content.  

D. Perform future updates as requested by the CITY. 
 

SECTION II.  DESCRIPTION OF CITY’S RESPONSIBILITIES 
 
The CITY agrees to: 
 
A. Appoint a primary contact for this project; 

Name: ___________________________ 
Title: ____________________________ 
Email: ___________________________ 
Phone: ___________________________ 
 

B. Review website content and make edits after content has been migrated to 
new template.  



 
C. Identify any new content needs and assist UMVRDC in determining website 

solutions.  
 

 
SECTION III.  CONTRACT PERIOD 

 
A. Services provided under the terms of this Contract will be performed 

immediately through June 30th, 2018 and any additional hours beyond will be 
discussed.  
 

B. The time period for this Contract may be amended upon request and signed 
approval by both the UMVRDC and CITY. 

 
 
SECTION IV.  COMPENSATION FOR SERVICES 

 
 

A. The CITY agrees to pay the UMVRDC the amount of $1750 which includes 
the following: 
  

i. communication with Gov Office to identify new template and 
content migration 

ii. two in-person meetings with Clara City staff  
- train CITY on using Gov Office system 
- advise CITY on best practices for design and layout 
- brainstorm solutions for CITY specific content needs 

iii. meeting prep work and follow-up for in-person meetings 
iv. mileage/travel expense  

 
B. The UMVRDC will provide the CITY with an invoice indicating services 

provided and the total amount due. 
 

C. In the event the service described in Section I is expected to exceed the time 
estimate provided, or the CITY requests additional service from that described 
in Section I, and such services are to be completed by the UMVRDC, the 
UMVRDC shall be entitled to additional compensation as agreed to by both the 
UMVRDC and CITY.  This Contract shall be amended or a new contract shall 
be created to reflect additional services and compensation. 
 

 
SECTION V.  GENERAL PROVISIONS 
 

A. Liability 
 The CITY agrees to waive the UMVRDC and the UMVRDC’s commissioners, 

officers, directors, employees, partners and agents of any legal liability 
relating to the preparation, implementation and/or enforcement of services 



provided and/or products/projects produced. 
B. Termination 

This agreement may be terminated with or without cause by either the 
UMVRDC or CITY upon sixty (60) days prior written notice.  

 
In the event of termination, the CITY shall be obligated to the UMVRDC for 
payment of amounts due and owing including payment for services performed 
or furnished to the date of termination, computed in accordance with Section 
IV of this Contract agreement. 

 
C. Severability 

Any provision or part of this Contract held to be void or unenforceable under 
any law or regulation shall be deemed stricken, and all remaining provisions 
shall continue to be valid and binding upon the UMVRDC and CITY, who 
agree that the Contract shall be reformed to replace such stricken provision or 
part thereof with a valid and enforceable provision that comes as close as 
possible to expressing the intentions of the stricken provision. 

 
SECTION VI.  ACCEPTANCE 

 
The UMVRDC and CITY hereby accept this Contract.  The parties hereto have 
caused this Contract to be duly executed. 

   
 
_______________________________ _________________________________ 
UMVRDC EXECUTIVE DIRECTOR AUTHORIZED REPRESENTATIVE 
 
         Title: _____________________________ 
 
Date: _________________________ Date: _____________________________ 
 
          
         __________________________________ 
         ATTEST 
 
      Title: _____________________________ 

 
Date: _____________________________ 

 



 

  #4h 

 

ACTION MEMO 

 

TO:  Upper MN Valley RDC Commissioners 

 

FROM: Kristi Fernholz, Senior Planner 

 

DATE:  February 26, 2018 

 

RE:  Milan ArtPlace Listening House Amendment 

 

 

The UMVRDC has been working with the Southwest Minnesota Housing Partnership 

(SWMHP) on their Partnership Art program that is funded by ArtPlace America as they 

work in Milan. I have been working with a team of artists to develop a project called The 

Listening House. The project must use art to address an issue in the City of Milan. 

 

The following is an amendment to the contract that was approved last June for $9,000 

to reimburse staff time and mileage.  This adds an additional $2,250 to the contract for a 

total of $11,250. The project is mostly complete, and this will allow us to finalize the 

project. Attached is the contract with the amendment. 

 

 

ACTION REQUESTED: 

Approve and authorize the Executive Director’s signature on the attached contract from 

with SWMHP Partnership Arts for the Listening House Project in the city of Milan. 

 

  



Amendment to Contract for Services Between   

Southwest Minnesota Housing Partnership 

and 

Upper Minnesota Valley Regional Development Commission 

 

 

THIS AMENDMENT TO THE CONTRACT dated June 15, 2017, by and between the Southwest 

Minnesota Housing Partnership (SWMHP) and Upper Minnesota Valley Regional Development 

Commission (Artist), for professional services to work with the City of Milan and SWMHP for the 

creation of a community-generated art exhibit that will explore the many meanings of home to 

the people of Milan.  This amendment incorporates changes to the following of the original 

contract. 

 

The original contract read: 

 

I. TERM 

This agreement shall be effective starting on June 15, 2017 and shall continue in effect until 

November 15, 2017 or until the SWMHP and the ARTIST mutually agree the obligations as 

stated herein have been fulfilled or until this agreement is terminated by either SWMHP or 

ARTIST, whichever comes first. 

 

II. ARTIST OBLIGATIONS 

The scope of services to be completed by ARTIST are: 

 

A. The primary role of the ARTIST will be to assist with outreach and development of finding a 

location for the exhibition, set up the installation, photography and editing of images, and 

final vision statement. 

B. ARTIST will work with SWMHP staff, City of Milan, Milan stakeholders, and community 

members to design, develop, and implement a creative project in service to the goals of this 

effort.   

C. ARTIST will work as a team with Lucy Tokheim, Lauren Carlson, and Brendan Stermer to 

serve as the lead artistic partners for the implementation of the creative project.   

D. ARTIST will work with community collaborators to advance and integrate creative practice 

into their community development efforts.   

E. ARTIST will attend all other workshops, events, and convening’s scheduled as part of the 

initiative.   

F. ARTIST will participate fully in activities designed to document and assess the project’s 

impact and effectiveness.  



G.  ARTIST will ensure that a diverse cultural sector of Milan residents are engaged in the 

process.    

H.  ARTIST will complete all activities, no later than November 15, 2017. ARTIST and SWMHP 

will retain copyright of all design materials produced as part of this project. Cross references 

(SWMHP cite ARTIST, ARTIST cite SWMHP) must be made posting on respective social 

media. 

I. ARTIST will be compensated no more than $9,000.  ARTIST acknowledges the total project 

budget of $50,000 shall not be exceeded without prior approval of SWMHP including 

reimbursable expenses.  ARTIST shall submit itemized invoices for services rendered.  The 

proposal for services is included as Attachment A.  SWMHP shall have no obligation to pay 

any invoices received more than 120 days after the contract termination date.  ARTIST will 

be responsible for reimbursing any subcontractors identified in the project proposal.       

III. SWMHP's OBLIGATIONS 

A. SWMHP Contact person for this project is Chelsea Alger.   

B. SWMHP agrees to provide ARTIST with information about the project to assist ARTIST in 

preparation of community project. Every effort will be made to respond to ARTIST’s requests 

in a timely manner. 

C. The ARTIST and the team will be the lead entity responsible for organization of the 

participants and energy for the project.  SWMHP agrees to assist with these efforts as 

needed.   

D. SWMHP assumes all administrative and other responsibility for the contractual agreement 

with ArtPlace.    

IV. PAYMENTS AND SERVICES 

A. Artists will track their hours of service for meetings, community design workshops, community 

outreach, and project reporting. The ARTIST will invoice hourly at a $75/hr rate and total 

compensation including time and travel expenses will not exceed $9,000 for ARTIST.  The 

project team of Upper Minnesota Valley Regional Development Commission, Lucy Tokheim, 

Lauren Carlson, and Brendan Stermer acknowledge their time will be compensated under 

separate contracts.  The project team also acknowledges that SWMHP can directly 

compensate for other project expenses including reimbursement for other artists, translators, 

materials, space rental, artist stipends or can reimburse members of the project team if they 

directly incur these expenses.  SWMHP expenditures for the entire project will not exceed 

$50,000 as outlined in Attachment A.   

 

B. Payment of ARTIST by SWMHP will occur monthly following submittal of itemized invoices by 

ARTIST.    

 

 



The amendment shall read: 

 

I. TERM 

This agreement shall be effective starting on June 15, 2017 and shall continue in effect until 

June 30, 2018 or until the SWMHP and the ARTIST mutually agree the obligations as stated 

herein have been fulfilled or until this agreement is terminated by either SWMHP or ARTIST, 

whichever comes first. 

 

II. ARTIST OBLIGATIONS 

The scope of services to be completed by ARTIST are: 

 

A. The primary role of the ARTIST will be to assist with outreach and development of finding a 

location for the exhibition, set up the installation, photography and editing of images, final 

vision statement, development of toolkit, and summary of project stories. 

B. ARTIST will work with SWMHP staff, City of Milan, Milan stakeholders, and community 

members to design, develop, and implement a creative project in service to the goals of this 

effort.   

C. ARTIST will work as a team with Lucy Tokheim, Lauren Carlson, and Brendan Stermer to 

serve as the lead artistic partners for the implementation of the creative project.   

D. ARTIST will work with community collaborators to advance and integrate creative practice 

into their community development efforts.   

E. ARTIST will attend all other workshops, events, and convening’s scheduled as part of the 

initiative.   

F. ARTIST will participate fully in activities designed to document and assess the project’s 

impact and effectiveness.  

G.  ARTIST will ensure that a diverse cultural sector of Milan residents are engaged in the 

process.    

H.  ARTIST will complete all activities, no later than June 30, 2018. ARTIST and SWMHP will 

retain copyright of all design materials produced as part of this project. Cross references 

(SWMHP cite ARTIST, ARTIST cite SWMHP) must be made posting on respective social 

media. 

I. ARTIST will be compensated no more than $11,250.  ARTIST acknowledges the total project 

budget of $48,000 shall not be exceeded without prior approval of SWMHP including 

reimbursable expenses.  ARTIST shall submit itemized invoices for services rendered.  The 

proposal for services is included as Attachment A.  SWMHP shall have no obligation to pay 

any invoices received more than 120 days after the contract termination date.  ARTIST will 

be responsible for reimbursing any subcontractors identified in the project proposal.       



III. SWMHP's OBLIGATIONS 

A. SWMHP Contact person for this project is Chelsea Alger.   

B. SWMHP agrees to provide ARTIST with information about the project to assist ARTIST in 

preparation of community project. Every effort will be made to respond to ARTIST’s requests 

in a timely manner. 

C. The ARTIST and the team will be the lead entity responsible for organization of the 

participants and energy for the project.  SWMHP agrees to assist with these efforts as 

needed.   

D. SWMHP assumes all administrative and other responsibility for the contractual agreement 

with ArtPlace.    

IV. PAYMENTS AND SERVICES 

A. Artists will track their hours of service for meetings, community design workshops, community 

outreach, and project reporting. The ARTIST will invoice hourly at a $75/hr rate and total 

compensation including time and travel expenses will not exceed $11,250 for ARTIST.  The 

project team of Upper Minnesota Valley Regional Development Commission, Lucy Tokheim, 

Lauren Carlson, and Brendan Stermer acknowledge their time will be compensated under 

separate contracts.  The project team also acknowledges that SWMHP can directly 

compensate for other project expenses including reimbursement for other artists, translators, 

materials, space rental, artist stipends or can reimburse members of the project team if they 

directly incur these expenses.  SWMHP expenditures for the entire project will not exceed 

$48,000.   

 

B. Payment of ARTIST by SWMHP will occur monthly following submittal of itemized invoices by 

ARTIST.    

 

This amendment to the original contract supersedes only those items listed.   

Southwest Minnesota Housing Partnership: 

By: ___________________________________________ 

 Rick Goodemann, Chief Executive Officer 
 
 Date: __________________ 
 

Upper Minnesota Valley Regional Development Commission: 

 

By: ___________________________________________ 

Dawn Hegland 

 

 Date:  ________________ 
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