
UMVRDC Mission Statement 

“Enable the region to thrive through assisting local governments.” 
 

 
 

BOARD MEETING AGENDA 
March 28, 2017 - 6:30 PM 

 
 
Pledge of Allegiance 
Introductions 
Approve Agenda/Additions 
Guest Presentation  
 
1. Consent Agenda Items 

a. Minutes from February 28, 2017 
b. February 2017 Treasurer’s Report and Board Payment Listings 
c. RLF Treasurer’s Report 
d. Public Interest Group Representative 

 
 

 NOTE: All items listed under consent agenda will be enacted by one motion.  Upon request Commission members can remove                                                                                                                                                               

items from the consent agenda list and have them considered separately under Action Items. 

  
 Staff Presentation:   
 Citizen Comments:  
 Round Robin: Please share any recent actions, discussions or issues from your council or board  
  
 

2. Information Items 
a. Planner Update 
b. Executive Director Update 
c. RLF Update 
d. Area Transportation Improvement Program Open House 

 
 
3. Action Items 
 NONE   
 
4. Discussion Items 
 NONE 
  
 
Adjournment 
 

Next Meeting:  April 25th (BHAGs at 5pm)   



                 #1a 

 
RDC BOARD MINUTES 

Upper Minnesota Valley Regional Development Commission 
Appleton Civic Center - Appleton, MN – February 28, 2017 

 
Board Members Present: Jim Dahlvang, Brent Olson, Rusty Dimberg, Warren Rau, Gary 

Johnson, Diane Kepner, Windy Block, Jim Schmaedeka, Jeff Olson, 
Duane Steen, Brett Buer, Scott Peterson, Gene Stengel 

 
Board Members Absent: Juanita Lauritsen, Gary Hendrickx, Mark Bourne, Debra Lee Fader, 

Roy Marihart 
 
Staff Present:  Dawn Hegland, Laura Ostlie, Melissa Streich and Jackie Sigdahl 
 
Guests:    Neil Linscheid, University of MN, Extension 
 
Call to Order 
Chairman Gary Johnson called the meeting to order at 6:30pm.  
Pledge of Allegiance conducted. 
 
Approve Agenda/Additions 

M/S/P – Warren Rau, Duane Steen made motion to approve the agenda with the addition of 3b. 
Maccray School Hedgehog Request. 
 
1. Consent Agenda Items 

a. Minutes from January 24, 2017 
b. January 2017 Treasurer’s Report and Board Payment Listings 
c. RLF Treasurer’s Report 
d. SWMHP ArtPlace Contract Amendment 
e. CERTs Contract 
f. Lac qui Parle County EDA Contract 

 

M/S/P – James Schmaedeka, Jeff Olson made motion to accept and approve the Consent 
Agenda Items as presented. 

 Approval of the minutes from January 2017; 

 Approval of the January 2017 Treasurer’s Report: expenses of $62,714 and revenue of 
$101,626 along with the check listings 19532-19570 and ACH’s as presented; 

 Approval of the lending balances on the RLF Treasurer’s Report as $394,986 on original 
and $148,696.42 on disaster; 

 Authorization for the Executive Director to sign the Consultant Agreement Amendment 
with the Southwest Minnesota Housing Partnership. 

 Approval and authorization of the Executive Director’s signature on the amendment with 
the University of MN for the Clean Energy Resource Team (CERTs) Coordinator position 
in the amount of $47,000 and approval of the additional GreenStep outreach for $5,670. 
There is also matching dollars in the amount of $3000 for the CERTs work. 

 Approval and authorization for the Executive Director’s signature on the $5,000 contract 
with the Lac qui Parle Economic Development Authority to author a Rural Business 
Development Grant. 
 

 
 
 



 

 

Staff Presentation:   
Melissa and Dawn presented on the regional recruitment efforts they have been working on 
through the Get Rural Project. Presentations will be made to all counties later this 
spring/summer. 
 
Round Robin Discussion:   

 Gary Hendrickx, Swift County: absent 

 Brent, Big Stone County: Currently advertising for a county attorney. The Stevens 
County Attorney is currently filling in until a replacement is found.  Nick Anderson, 
County Engineer, submitted his resignation notice. 

 Gary Johnson, Yellow Medicine County: The old Hazel Run School will be buried on-
site. Many departments housed within the Justice Center have had name changes. 
Redetermination meetings for buffers will be held in Granite Falls, Clarkfield and Canby.  
The county has 365 miles of open ditches and are 71% compliance already and that 
doesn’t include anything tiled. 

 Rusty, Big Stone County Townships:  Will come up with a new date for the Township 
meeting so it doesn’t conflict with the RDC monthly board meeting. 

 Brett, Dawson/Boyd Schools: A full-time IT person was hired. The school has recently 
lost a couple of long time employees. 

 James, Chippewa County Townships:  Road are in great shape. 

 Jim, Chippewa County: Much to be decided with the buffer issue. IT department has an 
opening and recruitment will be done by word of mouth only. 

 Mark, LqP County Townships:  absent. 

 Jeff, LqP County Municipalities:  passed. 

 Scott P., YM County Municipalities: This will be his last meeting. 

 Warren, Swift County Townships:  Annual meeting coming up. Lobbying for prison is 
still active. 

 Debra Lee, Chippewa County Municipalities:  absent. 

 Roy, LqP County:  absent.  

 Duane., Big Stone County Municipalities:  Approved the 2017 street projects. Redoing 
the sewer lines and adding a new housing neighborhood. Annual St. Patrick’s Day 
celebration begins at 3pm. 

 Gene, Yellow Medicine County Townships: passed.  

 Juanita, Workforce Center: absent. 

 Windy, City Administrator: Swimming pool is coming along nicely.  Prairie Five Rides 
will be providing extra service to Clara City.  The city is coming to terms with the results 
of the recent school vote. 

 Diane, Prairie Five CAC, Inc.:  No openings in Headstart. 

 Jackie, UMVRDC:  Dawn will be attending the NADO Policy Conference in Washington, 
DC from March 18th through the 22nd.  

 
2. Information Items 

a. Planner Update – a brief summary of current projects being worked on by staff was 
updated. 

b. Executive Director Update – a summary of activities/projects Dawn Hegland worked on 
during this past month.   

c. RLF Update – Loan Status Report on the activity of existing loans that have modifications 
from their original loan as well as any new loans, and other activity from the RLF board. 
Referral of any loan possibilities is needed. 



 

 

d. Staffing Update – Marcy Prince has accepted the Communications Assistant position.  
She will be starting on May 16th.  

e. Local Foods Study Internship – Hannah Tuomi, an intern who is a senior at the U of M, 
Morris is working on the Local Foods Study project until April 30th.  
 

3. Action Items 
 a. Loan Advisory Board Recommendations 
  Jager Building Supply is requesting a deferment due to seasonal business being slow. 
 
  M/S/P – Jim Dahlvang, Gene Stengel made motion to approve the request of a two-

month payment deferment for February and March for Jager Building Supply. 
     
 b. Maccray Hedgehog Request 
  The Maccray school district is requesting the assistance of the UMVRDC to submit a 

Safe Routes to School planning grant for them.  Total application cost is $1,100 and they 
are requesting funds from the Hedgehog program. 

 
  M/S/P – Windy Block, Brett Buer made motion to approve and fully fund the hedgehog 

application of $550 to the Maccray School District. 
  

4. Discussion Items 
A presentation on the “Brain Gain + Tourism” was presented by Neil Linscheid.  Neil spoke 
about the trends taking place in the rural communities with people moving back.  He also shared 
the impact of how advertising for tourism for the State has affected Minnesota’s image.  Neil 
offered suggestions and ideas on how we can support the recruitment efforts in our own 
communities.  

 
Adjournment 
A motion by Rusty Dimberg, Gene Stengel for adjournment of meeting was made at 8:30pm. 
Meeting ended. 
 
 
APPROVED BY:      PREPARED BY: 
 
 
_______________________________  ___________________________________ 
Gary Johnson       Jackie Sigdahl 
UMVRDC Chairman     UMVRDC Administrative Assistant 
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ACTION MEMO 
 
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Matt Moe, Finance Officer 
 
DATE:            March 28, 2017 
 
RE:  February 2017 Treasurer’s Reports 

February 2017 Board Payment Listing 
 

 
The first item attached is the treasurer’s report for February 2017.  On the 
bottom of the revenue report is the current and year to date pass-thru 
revenue that is not included on the itemized revenue report.  Pass-through 
items include things like payments to grants recipients; Meander and 
Tourism ads and special activities; Byway projects as well.  At the end of 
the disbursement report are the agency bank balances for all accounts.  
 
Also enclosed is the board payment listing that includes all checks and 
ACH payments for the month of February 2017. 
 
 
 
ACTION REQUESTED:  
For the Commission to approve the February 2017 Treasurer’s Report, 
and Board Payment Listing with all checks (check # 19571– 19609) and 
all ACH transactions. 
 
Encl. 
                                                                                                                         

                                                                                                                                           



Feb-17

 

FY17 Budget Current YR-To-DT Percent
  Rev #1 Feb July-Feb of Budget

Agency Revenues

  Interest 3,500                    215          3,103             89%

  Levy 300,000                4,663       151,514         51%

  - Less  Prior Year HH and Match (24,940)                 -           (25,097)          

  - Less  Current Year HH -                

       Danvers (750)                      -                

 Miscellaneous 5,000                    -           3,277             66%

 Reserves 60,000                  -                0%
Economic Development/EDA -                

EDA Planning Grant 54,628                  -           40,971           75%
Greater MN CEDS -                
Revolving Loan Fund Admin 50,000                  12,012     26,719           53%

TA Contracts Needed -                        -                

Appleton Technical Assistance ($3,938 HH FY16 included) 30,000                  12,625           42%

Blandin IT Connect II 2,600                    2,600             100%

Blandin IT Regional Network 2,427                    2,427             100%

Blaindin Rural Connect II 20,000                  20,000           100%

Chippewa BB 5,000                    -                0%

Chippewa County Pace 1,875                    806                43%

CERTS ( Includes CY Match of$3000) 27,000                  3,000       17,071           63%

Danvers ( Includes $750 HH) 1,500                    -                0%

Dawson Boyd SRTS Implementation 1,500                    -                0%

Granite Falls Flood Mitigation Closeout 225                       -                0%

Granite Falls Memorial Park Plan Implementation 7,235                    -                0%

Heritage Partnership Grant 32,600                  13,080           40%

HM Lqp/Swift (HH) 70,000                  -                0%

KMS SRTS Plan 23,748                  975                4%

Local Food System Project 8,152                    -           4,358             53%

LqP Park Plan ($3,938 HH FY16 included) 10,000                  3,938             39%

Maynard TA 5,668                    (446)         2,324             41%

Monte Public Arts CY 2016 835                       605          768                92%

Monte Public Arts CY 2017 7,000                    -                0%

Monte Arts RR 3,343                    1,675       3,457             103%

SWMHP Artplace 1,200                    -                0%

YM Broadband 5,000                    -                0%

YM Data Plan 6,000                    4,000             67%

YM Windshield Survey 1,159                    1,159             100%

Grant Writing -                

Potential Grant Apps -                

Benson SCDP App 8,000                    6,026       6,026             75%

Clarkfield SCDP App ($2,596 HH) 4,783                    4,783             100%

Dawson TA 1,600                    -                0%

Grants Admin/Management -                

Appleton SCDP Grant 18,000                  -                0%

Beardsley/Clinton/Graceville SCDP 20,000                  -                0%

Clara City SCDP New 9,297                    -           12,679           136%

Transportation/Byway/Tourism -                

Transit Plan 26,000                  -                0%

Transportation Planning Grant 75,000                  30,000     67,500           90%

Prairie Waters 96,220                  8,184       102,724         107%

Byway Corridor Management Plan 23,829                  5,469             23%

Art Crawl 46,000                  1,050       31,554           69%

Total Revenue 1,050,234             66,985     520,808         50%

Pass-Thru Revenue (not included above) 24,721     889,765         

UPPER MINNESOTA VALLEY REGIONAL DEVELOPMENT COMMISSION

REVENUE & EXPENSE REPORT



FY17 Budget

Expenses Rev # 1

  Salaries/Fringe 643,793 70,348 438,035         68%

  Commissioner's Expense -                

       Per Diem / FICA 11,000 915 6,083             55%

       Public Officials Ins. 4,500 4,153             92%

       Meeting Expense 2,000 8 991                50%

       Travel C&C 7,500 418 3,844             51%

       Training 5,000 -                0%

  Audit 14,000 13,012           93%

  Contract for Services 20,000 2,388             12%

     Strategic Planning 10,000 -                0%

     Computer Technical Assistance 12,000 375 6,436             54%

     Email 2,400 -                0%

     Virtual Server 5,000 -                0%

  Copy Charge/xerox lease 4,500 358 2,316             51%

  Depreciation 9,000 467 5,011             56%

  Dues 5,000 1,600             32%

  Insurance 1,300 1,907             147%

  Legal Fees 2,000 1,602 6,453             323%

  Miscellaneous 1,000 132 708                71%

  Office Rent 12,210 1,017 8,133             67%

  Postage 5,000 459 4,372             87%

  Printing/Advertising 6,000 815 3,710             62%

  RDC Marketing Item 2,000 991                50%

  Registration/Program Specific 4,000 464 989                25%

  Repairs/Maintenance 1,500 60 465                31%

  Software GMS/GIS/General 6,000 542 6,478             108%

  Sub./Publications 2,000 75 808                40%

  Supplies 6,500 251 1,518             23%

  Telephone/Internet 6,000 683 4,305             72%

  Staff Expense -                

     Travel 30,000 2,385 12,387           41%

     Training 10,000 20 1,073             11%

     Morale 2,000 179                9%

     Wellness 2,000 30 306                15%

  Web Hosting/Maintenance 3,500 480                14%

Pass Thru Activity -                

Byway 5,000 -                0%

Blandin Projects 840 30,438           

GIS Consultant - HM - Lqp - Swift -                

Meander 25,000 13,099           52%

Prairie Waters 36,000 6,885 21,933           61%

Total Expenses 924,703 89,150 604,601 65%

EXCESS REV. OVER EXP. 125,531                (22,164) (83,793.07)  

General Checking 135,507$              

Money Market 311,831$              

Certificate of Deposit 350,394$              

RLF Savings 575,961$              

Agency Auto 44,557$                

Equipment Fund 30,363$                

UMVRDC Secretary/Treasurer            Date UMVRDC Executive Director      Date



February 2017 Check/ACH Listing

Check# Check Date Vendor Name Check Amount Description 

19571 02/17/2017 Bourne, Mark 76.67 Commisssioner Per Diem

19572 02/17/2017 Dahlvang, Jim 154.41 Commisssioner Per Diem

19573 02/17/2017 Johnson, Gary L. 84.69 Commisssioner Per Diem

19574 02/17/2017 Rau, Warren 120.17 Commisssioner Per Diem

19575 02/08/2017 Advocate Tribune 125.90 employment ad

19576 02/08/2017 Appleton Oil Company, Inc. 66.12 oil change

19577 02/08/2017 CANBY NEWS 51.64 employment ad

19578 02/08/2017 CITY OF APPLETON 1,016.67 rent

19579 02/08/2017 Clara City Herald 45.00 employment ad

19580 02/08/2017 CULLIGAN WATER CONDITIONING 77.68 bottled water/cooler rent

19581 02/08/2017 DAWSON SENTINEL 70.20 employment ad

19582 02/08/2017 DONS FOOD PRIDE 24.96 supplies/mtg exp

19583 02/08/2017 Federated Telephone, Inc 426.00 internet charges/support

19584 02/08/2017 Grants Management Systems, Inc. 341.92 rlss

19585 02/08/2017 Itineraries MN 5,000.00 deposit

19586 02/08/2017 KERKHOVEN BANNER 64.00 employment ad

19586 02/08/2017 KERKHOVEN BANNER 36.00 subscription

19587 02/08/2017 Montevideo Publishing 114.40 employment ad

19588 02/08/2017 NCPERS Minnesota 16.00 life ins

19589 02/08/2017 Ortonville Independent 49.00 employment ad

19589 02/08/2017 Ortonville Independent 63.00 employ ad

19589 02/08/2017 Ortonville Independent 49.00 employment ad

19590 02/08/2017 Ruth Keller 60.00 cleaning service

19591 02/08/2017 South Dakota Magazine 570.00 ad-Oct, Nov, Dec

19592 02/08/2017 Swift County Monitor-News 78.50 employment ad

19593 02/08/2017 The Appleton Press 44.00 employment ad

19594 02/08/2017 USAble Life 14.00 life ins

19595 02/08/2017 West Central Sales 55.83 supplies-liners

19596 02/08/2017 WESTERN GUARD 60.76 employment ad

19597 02/08/2017 Wilcox Law Office PA 470.00 Northern Geo

19598 02/08/2017 Xerox Corporation 358.03 copy charges

19599 02/14/2017 Bangsund Construction Inc. 2,300.00 Appleton Small cities - Fust Owner Rehab

19600 02/14/2017 Deputy Registrar 11.00 Duplicate Tabs for Car, Front one fell off

19601 02/14/2017 Regents of the University of MN 840.40 Invoice 0380001776 - Students Stipend and Travel Expense

19602 02/14/2017 Scarcely Ltd. 450.00 Appleton Small Cities Lead - 352 East Thielke Ave

19602 02/14/2017 Scarcely Ltd. 450.00 Appleton Small Cities Lead - 129 East Rooney Ave

19603 02/14/2017 SEWearable Designs, Inc. 27,250.00 RLF Loan from Original Account

19585 02/24/2017 Itineraries MN -5,000.00 deposit

19604 02/24/2017 CANBY NEWS 39.00 paper subscription

19605 02/24/2017 Chase Card Services 1,266.20 MS- travel , explore MN

19605 02/24/2017 Chase Card Services 880.29 KF - , Explore MN and Staff travel

19605 02/24/2017 Chase Card Services 261.32 DH- travel and office 365

19605 02/24/2017 Chase Card Services 30.42 LO - Food for wellness

19605 02/24/2017 Chase Card Services 543.86 MM - Supplies, Stamps , Clockwise, Onstar

19605 02/24/2017 Chase Card Services 151.06 JB - staff travel

19605 02/24/2017 Chase Card Services 155.04 Agency Auto Gas

19606 02/24/2017 Gray, Plant, Mooty, Mooty & Bennett, P.A. 1,602.25 Legal Fees C&L

19607 02/24/2017 Itineraries Midwest 5,000.00 Production charges for 2017 -2018 PW Vistors guide

19608 02/24/2017 USAble Life 14.00 03/2017 life insurance

19609 02/24/2017 Vivid Image, Inc. 480.00 web hosting for MNrivervalley.com

19609 02/24/2017 Vivid Image, Inc. 285.00 Website updates to Add BigStone county

19609 02/24/2017 Vivid Image, Inc. 480.00 Website hosting and upgrade prairiewaters

ACH 02/28/2017 Federated Telephone, Inc 456.18 Feb 17 federated telephone bill

ACH 02/05/2017 Delta Dental 527.51 Feb 17 dental insurance

ACH 02/05/2017 MN STATE RETIREMENT SYSTEM 260.00 2/05/17 Staff PR Deferred comp

ACH 02/05/2017 INTERNAL REVENUE SERVICE 5,148.10 02/05/17 Staff PR Federal tax

ACH 02/05/2017 State Of Minnesota 621.00 2/05/17 Staff PR State tax

Direct Deposit 02/05/2017 Upper MN Valley RDC - Staff PR 6,055.62 Staff Direct Deposit - Incentive pay

Direct Deposit 02/05/2017 Upper MN Valley RDC - Staff PR 11,695.26 Staff Direct Deposit - 

ACH 02/05/2017 PUBLIC EMPLOYEES RET ASSOC 2,586.29 2/05/17 staff PR PERA

ACH 02/05/2017 Select Account 1,471.96 02/5/17 staff PR HSA

ACH 02/20/2017 INTERNAL REVENUE SERVICE 15,447.68 02/20/17 Staff PR Federal tax

ACH 02/20/2017 INTERNAL REVENUE SERVICE 130.16 02/20/17 commission PR federal tax

ACH 02/20/2017 MN STATE RETIREMENT SYSTEM 260.00 2/20/17 staff PR Deferred comp

ACH 02/20/2017 PUBLIC EMPLOYEES RET ASSOC 2,498.93 2/20/2017 staff PR PERA

ACH 02/20/2017 Select Account 1,471.96 02/20/17 Staff PR HSA



ACH 02/20/2017 State Of Minnesota 1,989.00 02/20/17 Staff PR State tax

Direct Deposit 02/20/2017 Upper MN Valley RDC - Staff PR 11,836.50 Staff Direct Deposit

Direct Deposit 02/20/2017 Upper MN Valley RDC - Commissioners PR 766.82 Commissioners Direct Deposit

ACH 02/22/2017 Blue Cross Blue Shield of Minnesota 8,904.90 Feb 17 health insurance for March 17

ACH 02/28/2017 PRAIRIE SUN BANK 28.00 Feb 17 direct deposit fee

ACH 02/24/2017 US POSTAL SERVICE 169.76 Meander Mailing

ACH 02/10/2017 Select Account 799.77 Staff medical flex

ACH 02/17/2017 Select Account 347.00 Staff medical flex

ACH 02/07/2017 Select Account 418.00 Select Account Annual Fee and monthly Admin

ACH 02/06/2017 State Of Minnesota 54.00 Use tax 

ACH 02/03/2017 MN STATE RETIREMENT SYSTEM 12,613.41 A Tilbury retirement payment

120,310.85$     Total Checks/ACH payments Feb 2016

Pass-Thru Payments

UMVRDC Secretary/Treasurer  UMVRDC Executive Director 

Date:  Date: 
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ACTION MEMO 
 
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Laura Ostlie, Loan Officer 
   
DATE:            March 28, 2017 
  
RE: RLF Treasurer’s Report  
 
 
Financial information presented in this report is separated into the two RLF loan fund pools 
the UMVRDC currently manages. The report shows the active loans in the RLF portfolios.  
In the RLF treasurer’s report the following information regarding each loan is presented: 
borrower, loan amount, interest rate, term, the loan pool from which each loan is from, 
informational notes, and activity detail for the loan transactions.   
 
At the bottom of the report, the balances of the bank accounts are presented. First, the 
amounts for each RLF loan fund pool are presented as totals. These totals show the total 
of the outstanding loan balance for each fund and the addition of each corresponding 
month-end bank balance. Each fund’s monthly activity is broken down into the various 
activities that affect the bank balances and the balances available for lending.  
 
February 2017 Transaction Notes: 
 

 Madison Meats Loan – Default Status 

 Appleton Meat Center – Default Status 

 C & L Powder Coating- Default Status 

 R & R Outdoors – Payment Deferment   

 Jager Building Supply, LLC-Payment Deferment 
 
 
ACTION REQUESTED:  
To approve the UMVRDC’s February 2017 RLF Treasurer’s Report with the following 
available for lending balances – meaning fund balances less the funds already committed 
to loans that have yet to close: $399,654.23 (Original RLF) and $149,056.85 (Disaster 
RLF). 
  



 

Borrower

Original RLF

Loan

Amount

Disaster 

RLF Loan

Amount

Interest

Rate

Term

(years) Notes

February

Payments

Oringinal RLF 

Balance at 

2/28/17

Disaster RLF 

Balance at 

2/28/2017

1 Al's Mercantile 50,000           5% 10 538.82$        22,478.58$          

2 Appleton Meat Center 30,000           4% 10 Default -$              17,066.19$          

3 Barr's/Conroy Electric, Inc. 46,000           4% 10 466.73$        25,546.48$          

4 Bluegrass Proteins, Inc. 100,000         100,000 4% 5 2,111.78$     81,240.95$          81,240.95$    

5 Books by Kelly 20,000           5% 5 121.69$        9,744.76$            

6 C&L  Loan #2 57,500           2.90% 10 Default -$              47,682.84$          

7 Clara City Foods, Inc 100,000         100,000 4% 10  2,025.90$     93,013.00$          93,012.99$    

8 Clarkfield Family Foods 28,000           4% 10 284.49$        8,734.67$            

9 DoMat's 100,000         4% 10 1,013.45$     96,625.21$          

10 Granite Falls Dairy Queen, Inc 100,000         4% 10 1,013.45$     57,557.93$          

11 Handeland Chriopractic, LLC 33,000           5% 10 365.66$        15,246.73$          

12 Jack Anderson (GoldLeaf Fin.) 100,000         2.90% 5 1,793.43$     22,912.06$          

13 Jager building Supply, LLC 62,000           4% 10 Deferred -$              38,271.21$          

14 J C & Sons Hardware Inc 70,000           4% 10 709.72$        24,660.97$          

15 Kaercher Publications, Inc. 65,520           4.50% 10 680.04$        38,829.45$          

16 KEC of Granite Falls DBA Picht's 50,000           4.00% 10  507.23$        47,255.07$          

17 Lamecker's General Store 25,000           4.00% 5 461.41$        11,983.49$          

18 Madison Meats 37,200           4% 5 Default -$              8,160.21$            

19 Merritt Construction, Inc. 10,000           4.50% 12 104.64$        6,049.26$            

20 Northern Geo, LLC 50,000           100,000 4% 10 1,518.68$     38,097.16$          76,194.32$    

21 Northern Geo, LLC (2) 60,000           20,000   4% 10  819.50$        59,580.99$          19,860.33$    

22 Private Industry Council 50,000           4.25% 9.6 396.39$        13,600.76$          

23 R&R Outdoors 11,000           4% 10 Payment deferment -$              8,347.20$            

24 SEWearables 33,000           4.50% 7 361.04$        11,476.87$          

25 SpecSys Inc. 50,000           4% 10 507.23$        15,498.87$          

26 Swift Falls Bar & Grill 22,500           4% 10 228.80$        6,950.17$            

27 The Sawmill 50,000           4% 10 203.81$        27,644.40$          

28 West Central Powder Coating, Inc. 100,000 4% 15 740.69$         88,760.05$    

1,410,720      420,000 16,974.58$   854,255.48$        359,068.64$  

Total Original RLF Funds: 1,281,159.71    508,125.49     

Previous month's bank balance 422,236.00    148,696.42   

Loan Repayment 12,947.73      4,026.85       

Loan Disbursement -                 -                

February '17 - Bank Interest 49.26             17.15            

Admin Transfer - (8,328.76)       (3,683.57)      

Origination, ACH, or Loan Payoff Fees -                 -                

Bank Account Balance at 2/28/17 426,904.23    149,056.85   

(27,250.00)     -                

Balance available for lending                $ 399,654.23    149,056.85   

UMVRDC Secretary/Treasurer UMVRDC Executive Director

Date Date

Bank Account Balance 2/28/17

Committed - SEWearable Designs Committed 

Balance available for lending             $ 

Previous month's Bank Balance

Loan Repayment

Loan Disbursement

February '17 Bank Interest 

Admin Transfer 

Origination, ACH, or Loan Payoff Fees - 

February 2017 RLF TREASURER'S REPORT                                         
Terms Reporting Transactions

Balance of Bank Accounts

Total Disaster RLF Funds:
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ACTION   MEMO 

 
 
TO:   Upper MN Valley RDC Commissioners 
 
FROM:   Dawn Hegland, Executive Director 
 
DATE:   March 28, 2017 
 
RE:   Public Interest Group Representative 
 
 
I have invited the following individual to serve in the Economic Development vacancy on 
our board.  Vicki Oakes has previously served in this role on our board so is familiar 
with the UMVRDC and the role as a board member. 
 

 Economic Development 
 Vicki Oakes, Community Development Coordinator - Ortonville Economic 
 Development Authority 

 
 
ACTION REQUESTED: 
For the Commission to approve the addition of Vicki Oakes as the Economic 
Development representative as a public interest group representative to serve on the 
UMVRDC board. 
 
 



#2a 
 

INFORMATION MEMO 
  
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Kristi Fernholz, Matt Moe, Melissa Streich, Jason Brisson and Laura Ostlie 
 
DATE:  March 28, 2017 
 
RE:  Planner Update  
 
In the continuing effort to update the Commission on projects, staff has prepared the 
following summary.   

 
CONTRACTS: 
Appleton Technical Assistance – Kristi and Laura 
The Appleton Comp Plan Task Force continues to meet and work on their comp plan. 
 
Montevideo Arts Project - Kristi 
Kristi just wrote a grant for the MAP committee to the Southwest MN Arts Council to hire Karl 
Unnasch to create a public art piece in Montevideo.  The MAP committee is also working on 
deciding its 2018 project.  
 
Maynard History Museum - Kristi 
Kristi met with the Maynard History Museum committee and will be writing a grant for legacy 
funds to complete the nomination process to put the Bank building on the National Register.   
 
SWMHP ArtPlace - Kristi 
Milan was selected as one of the communities that the SWMHP will work with through their 
ArtPlace grant.  Kristi just completed a Creative Community Leadership Institute training put 
on by the ArtPlace grant.  
 
Local Foods Study - Kristi 
Kristi is working with the Southwest MN Regional Sustainable Development Partnership to 
complete a local foods study for our region. Our final meeting was held March 20th.  We are 
working on completing the study.  
 
Benson SCDP application – Kristi and Laura 
Kristi and Laura submitted the application on behalf of the city of Benson. They proposed to 
do 20 units of owner occupied rehab and 6 units of commercial rehab.  
 
Clinton, Graceville and Beardsley SDCP – Laura  
Prairie Five is working to gather applications for their commercial and owner occupied rehab 
projects.  Inspections are being scheduled on the first six commercial and 26 owner-occupied 
homes.  After the inspections, projects will be bid.   
 
Clara City SCDP – Laura 
Clara City’s Small Cities program finished up December 31, 2016.  Final reporting was 
submitted before February 28th, and DEED acknowledged the completion on the 14-unit multi-
family rental rehab, nine owner-occupied units, six single family rentals, and five commercial 
rehab projects. 



 
 
Danvers Technical Assistance –Laura 
The focus of the technical assistance is authoring an Assistance to Firefighters grant 
application that was due in December 2016.  Also, to assist in identifying additional grant 
opportunities or resources to assist Danvers in building a community center/fire hall.   
 
Appleton SCDP – Laura 
The City of Appleton has reported six of the 20 owner-occupied rehab projects completed 
which several in the process.  Appleton’s program also includes a goal of five commercial 
rehab projects to be completed, of which one has been completed.  Appleton’s Small Cities 
program will end December 31, 2017.    
 
Chippewa and Yellow Medicine Broadband Exploration –Laura 
RDC staff met with county staff to carve out the timeframe of the exploration of broadband 
project in November.  Key stakeholders were identified along with planning community 
outreach events for early 2017.  Community meetings started January 25th and concluded 
March 1st.  City staff engagement took place and an elected officials panel discussion is 
scheduled for April 5th which will include providers presenting to the commissioners. 
 
Lac qui Parle EDA USDA Grant Application – Laura 
RDC staff will be authoring a Lac qui Parle Economic Development Authority application for 
the USDA Rural Business Development Grant program.  The grant would provide funding to 
establish a Revolving Loan Fund to be utilized within Lac qui Parle county.  Grant 
applications are due April 15th.  

 
PROGRAM UPDATES: 
Community and Economic Development 
The CEDs has been completed. 
 
Meander – Kristi 
Work has started for Meander 2017. We are working on getting sponsors back and will be 
starting on the brochure. 
 
MN River Valley National Scenic Byway - Kristi 
The Byway continues to work on the website content with the Dakota consultants. Kristi is 
also discussing the future of the Minnesota Byways program with other statewide byway 
coordinators and plans to be involved in a strategic planning session in April. 
 
Prairie Waters Regional Tourism – Melissa  
The 2017-2018 Prairie Waters Visitor’s Guides are near completion and will go to print the 
week of March 20th. Melissa is working with the Prairie Waters Advisory Board and proposing 
the idea of adding new lifestyle tabs to the Prairie Waters website that will include information 
of the following: employment opportunities, housing, family essentials and stories.  
 
Clean Energy Resource Teams (CERTs) – Kristi  
CERTs biggest project in early 2017 is strategic planning. Kristi is working on scheduling 
steering committee meetings as well as the year’s events.  We are also starting an outreach 
to communities that have signed up for the GreenStep program. 
 
 
 



 
KMS Safe Routes to School (SRTS)-Laura, Jason 
Monday, April 10th the KMS Safe Routes committee will meet to take comment on the draft 
action plan resulting from the existing conditions memo. The first draft of the plan is 
scheduled to be completed by May 8th, which will be the first draft revision session. 
 
2016 Local Human Service Transit Coordination Plan - Jason 
The 4 methods of data collection for this project have been completed, compiled and 
reviewed by the steering committee. A large planning workshop will be hosted 4/20 to 
develop the formal comprehensive list of transit needs and draft the resulting action plan. 
 
Blandin Broadband  

 
1) Get Rural (Regional Recruitment) – Melissa is working with Marketing Specialists 

and Web Developers, Vivid Image, on details of the potential expansion of the 
Prairie Waters website to include new tabs with information of the following: 
employment opportunities, housing, family essentials and stories. Melissa and 
Dawn are continuing to plug away at the 2017-2018 work plan to determine the 
2018 budget and Prairie Waters membership funding requests.  

 
 
Active contracts      Anticipated Completion 
Appleton Technical Assistance   May 2017 
Appleton SCDP   December 2017 
Chippewa County PACE Implementation  June 2017 
Clinton SCDP   December 2018 
Danvers Technical Assistance   June 2017 
University of MN, Extension (CERTs)   June 2015/Ongoing 
Montevideo Arts Project   December 2017 
Maynard Museum   June 2017 
Granite Falls Memorial Park TA   June 2018 
Local Foods Study   April 2017 
Lac qui Parle EDA   June 2017 
 
 
INFORMATIONAL ONLY- No Action requested 



 

 
 

#2b 
INFORMATION MEMO 

  
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Dawn Hegland, Executive Director 
 
DATE:  March 28, 2017 
 
RE:  Director’s Report 
 

In an effort to update the Commission on my activities, I prepared the following brief summary 
of actions that I am working on. 
 

 Organized and attended a MADO executive directors meeting in Alexandria for 2/23-
24/17. Talked with new EDA- Chicago staff, planned legislative visits for upcoming 
NADO policy conference; spent time talking about an all RDC staff workshop 
potentially for this fall (modeled after a similar Nebraska workshop),  discussed a 
training program in housing, comp planning, active living, and place making for 
community development RDC staff; met with DEED staff to talk about community MN 
Investment Fund dollars; discussed changes to the MnDOT Planning grant contracts; 
a discussion about energy  and how we include this topic in DevelopMN work we each 
do in our regions; and a round robin of sharing updates of things we are working on in 
each of our regions. 

 Kristi and I talked with HSEM staff about our contract for Hazard Mitigation plans in 
Swift and Lac qui Parle Counties. Our region is one of several that is trying a new 
contract process where the state subcontracts directly with the RDC to complete the 
plans. In this process the previous budget we submitted to HSEM to complete the 
project was significantly increased. RDC staff have been trying to clarify the changes 
to match the original budget we developed and the match requirements from the 
counties. 

 Worked with Jason to advise Transit Coordination Study and some transportation 
processes and contacts. 

 Met with DEED, U of M Extension and Center for Rural Policy staff to identify research 
areas around workforce.  

 Will attend a DEED training about workforce data  on 3/24/17. 

 Set up new dates for the Regional Feasibility Study to plan next meeting and finalize 
report. 

 Met with USDA staff to talk about common projects and opportunities. 

 Talked with GTS about a proposal to conduct training for Comprehensive Planning. 

 Reposted ad for Sr. Community Development Specialist.  

 Working on tasks for Marcy Prince, new Communications Assistant who will start in 
May. 

 Worked with Melissa on the Get Rural (Regional Recruitment) implementation. 

 Worked with Matt on FY17 budget revisions and planning for 2018 budget. 

 Will attend the NADO Washington Policy Conference on 3/19-21/17. 
 
INFORMATIONAL ONLY- No Action requested 



 

#2c 
 
 

INFORMATION MEMO 
  
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Laura Ostlie, Loan Officer 
 
DATE:  March 28, 2017 
 
RE:  RLF Update 
 
 

LOAN STATUS REPORT  
 
DEFAULTS (90days+) 
 
Madison Meats – No change since last update. Declared personal bankruptcy, we 
continue to hold a UCC on the business.  Loan balance with accrued interest is $8160.21. 
 
Appleton Meat Center – No change since last update.  The sale of the facility took place 
1/28/16.  Legal collection correspondence has been made to the borrowers due to the 
personal guaranty that the RDC still holds on the remaining debt.  Balance is $17,066.19. 
 
C & L Powder Coating-  Borrowers have not made payments since their July deferred 
principal payment.  They were notified and replied that they will not be making any 
payments at this time.  Received notification that the borrowers will likely be filing chapter 7 
personal bankruptcy within the next weeks.  C & L Powder Coating is currently not 
planning on filing bankruptcy as it is deemed to not have assets.  RDC staff have been 
working with attorneys in a joint effort with Southwest Initiative Foundation.  A surrender 
agreement was sent to the borrowers but has not yet been signed.  Initially, both potential 
buyers had fallen through, but as of recent legal consult, one of them was reviewing this 
equipment list again.  Following legal consult, we will be getting estimates on the moving 
and storing costs of the equipment.  This will allow the RDC to determine cost effective 
next steps, such as working with auction services, finding a private buyer, etc.  Now, due to 
the pending bankruptcy stay, the borrowers have not allowed access to their property, thus 
allowing creditors the ability to determine their collateral is in place.   Current RLF loan 
balance is $47,682.84  
 
 
DELINQUENT (less than 90 days) 
None 



 

 

DEFERRED PAYMENTS 
 
R & R Outdoors- A one-month principal and interest deferment was approved.  Lender 
meeting took place on 1/27/17.  The remainder of their equipment will be sold in the next 
few weeks through KBID, with the proceeds split between the gap lenders.  Swift County 
RDA has not yet agreed to a repayment option with the borrowers, thus the remaining gap 
lenders have not set the new intercreditor agreement in place.  Borrower’s current RLF 
loan balance is $8,347.20 
 
Jager Building Supply, LLC-  Borrower has requested a two-month payment deferment 
due to reduced cash flow within their seasonal business.  They would like the deferment 
for the months of February and March and have requested to resume contractual 
payments April 15th.  Borrower’s current RLF loan balance is $38,271.21.    
 
PAID IN FULL 
None 
 
LOANS APPROVED BUT NOT DISBURSED 
None 
 
NEW LOANS 
 
SEWearable Designs, Inc- $27,250 loan from the Original Fund closed on March 15th.  
Borrowers located the four-head embroidery machine and are not located in their new 
building. 
 
PAYOFFS / BALLOON PAYMENTS ANTICIPATED 
None 
 
OTHER 
 
Outreach has continued to locate additional RLF prospects with local economic development 
staff, business visits, etc.  During the last month, a substantial amount of staff time was 
dedicated to getting potential applications.  In person business visits, business conference 
calls, and dozens of cold calls stemming from newspaper leads, and community, bank, EDA 
staff, etc referrals. Several prospective borrowers have continued to share that they may be 
moving towards projects in Summer of 2017 or even early 2018.  Two incomplete 
applications came to the office within the week, but required necessary documentation for a 
review.  
 
 
 
INFORMATIONAL ONLY- No Action requested 



 
 

#2d 
INFORMATION MEMO 

  
 
TO:  Upper MN Valley RDC Commissioners 
 
FROM: Jason Brisson, Planner 
 
DATE:  March 28, 2017 
 
RE:  Area Transportation Improvement Program (ATIP) Open House 
 
 
Each year, the RDC’s host a public meeting to share with the public the draft list of projects to be 
included in the Statewide Transit Improvement Program (or STIP). The STIP identifies the schedule 
and funding of transportation projects over the next 4 years. It includes all state and local 
transportation projects with federal highway and/or federal transit funding along with 100% state 
funded transportation projects. 
 
Wednesday, March 29th from 1:30pm-3:00pm the UMVRDC will be hosting the public open house for 
MnDOT Districts 4 and 8 at the Appleton City Offices. Mary Safgren and Lindsey Knutson will be our 
MnDOT representatives for this open house. This will be the first opportunity to provide comment on 
the draft list of projects. 
 
 
 
INFORMATIONAL ONLY- No Action requested 
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