Revolving Loan Fund (RLF)

Looking to start or expand a business! Is there a gap in the bank financing for the
project! If so, the UMVRDC RLF may be able to fill that gap in financing. Eligible
start-up and expansion projects can be in the manufacturing, retail, or service sectors.
Manufacturing is the primary focus.

If you'd like to learn more about the RLF and its ability to make business start-ups and
expansions a reality, contact the UMVRDC today! Call Randy Larson at 320-289-1981
ext. 102 or e-mail randy.larson@umvrdc.org. Information and application for the RLF
can also be viewed and printed from the UMVRDC’s website umvrdc.org under the
“What We Do” tab.

$337,486 RLF Portfolio

B Available for Lending

$1,453,487 Existing Loans

“Without the assistance of the RLF we would not have been
able to put together the deal that got our hardware store in
Ortonville up and running. They were so easy to work with and
clearly understand the needs of the small business.”

- Del Overholser, CEO
Northern Geo, LLC

CERTS Conference

The Clean Energy Resource Team (CERTS) Conference was March 10-11th in St
Cloud with over 500 people from across the state discussing projects and opportunities.
The conference featured 16 breakout sessions as well as lighting talks, networking
and regional sessions. Topics that were covered in breakout sessions included:

- Community solar

- On-farm efficiency

- LED street lighting

- Behavior change approaches for energy conservation
- Financing for energy efficient projects

Erin Smith, CERTs West Central Coordinator and UMVRDC Planner, met with community
members, elected officials, business owners, and utility cooperative representatives in a
regional session to discuss clean energy projects that could come out of the region within
the next two years. Ideas were shared on funding for small business energy efficiency,
outreach and connectivity to the public

in regards to clean energy, creating

strong relationships with the public

and utility cooperatives, and returning

land to native prairie grasses. Overall,

the conference was a large success and

attendees left with new resources and

connections to increase clean energy

throughout the state!

If you are interested in Community
Driven Clean Energy or the projects
mentioned above, contact Erin.

Email: erin.smith@umvrdc.org Members from the West Central Region discuss

Phone: 320.289.1981 x 110 potential project ideas

Appleton, MN
Appleton, MN
Appleton, MN
Appleton, MN

Facebook.com/UMVRDC

Mark Your Calendar!

April 2, 2015
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www.mnrivervalley.com

UMVRDC Board Meeting 6:30pm
WWW.UMVIAC.OTE. o1 v

Housing Resource Fair
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April 3, 2015

UMVRDC Office closed - Holiday

April 28, 2015

BHAGS Meeting 5:30pm
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June 23, 2015
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The UMVRDC Authors Successful
$3.92 Million Grant

The UMVRDC assisted Big Stone
County and Federated Telephone
Cooperative in  submitting a
successful application for the
Borderto-Border funding. The
success of the grant is a reflection
of willing partners coming

Federated

together to address an economic need to

leverage opportunity. The result is public- TELEPHONE
private partnership that will create opportunities Future. Communications. Todav.
for greater economic prosperity in Big Stone

County.

Federated Telephone Cooperative, Big Stone County was awarded $3.92
million to construct broadband infrastructure that will make service available
to 1,072 unserved premises. The full project cost is $7.92 million; the
remaining $4 million (51 percent) in matching funds will be raised through tax
abatement bonds, with the county loaning the bond proceeds to Federated.

This project will cover the north half of Big Stone County, as well as the western
tract that runs from south to north surrounding the city of Ortonville. The area will
include the communities of Barry, Beardsley and Johnson along with the rural parts
of western and northern Big Stone County.

Broadband continues to be discussion region-wide about the opportunities that
come with fast, reliable connections for economic development and prosperity. The
UMVRDC hopes to continue to work with all of our local units of government to
reach their broadband goals by helping them leverage state and federal funding.

If you are interested in a Broadband project contact UMVRDC’s Community
Development Planner, Erin Smith.

Email: erin.smith@umvrdc.org

Phone: 320.289.1981 x 110
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UMVRDC Welcomes NEW Staff

The UMVRDC staff would like to welcome
the newest member to the team, Barrett
Voigt. Barrett joined the UMVRDC staff in
early February as a Community Development
Planner. Barrett earned a Master of Science
degree in Urban and Regional Planning
from the University of lowa. Along with his
education Barrett has planning experience
through internships which consist of an
Assistant Zoning Administrator for Clinton
County in lowa, a Geographic Information
System (GIS) Technician for the Iowa
Department of Natural Resources, and a
Community Development Planner for the
cities of Faribault, Minnesota and West Fargo,
North Dakota. Prior to Planning, he had the
opportunity to teach English in China for
several years.

Barrett Voigt
As a Community Development Planner 320.289.1981 ext. #107

Barrett will be working on a variety of
transportation and community development
projects. Some of these projects will focus
on local and state transportation plans,
Transportation Alternatives Program (TAP)
grants, Safe Routes to School, and hazard
mitigation plans.

barrett.voigt@umvrdc.org

Housing Workshop

The UMVRDC recently hosted a Dilapidated Structure Workshop with over 30 participants
representing cities, counties, elected officials, program representatives. The open dialog
created a great opportunity to learn from one another on topics such as the following:

v/ Dealing with the removal of dilapidated structures both
vesidential and commercial

v Hazardous property ordinances

v Updating nuisance policies

v Enforcement of policies.

Watch our website or Facebook page for more information!

Housing Resource Fair

The UMVRDC is also happy to announce that USDA, Minnesota Housing Finance Agency
and Greater MN Housing Fund are coming to Appleton on Thursday, April 2nd for a one-
day workshop on programs and opportunities to improve the local housing stock. The free
resource fair will be held at the Appleton Civic Center from 10am-3pm and will include lunch.

The program will cover some background on housing issues, a local housing panel,
and discussion from agencies on their programs and examples of their work.
There will also be two breakout sessions to choose from: single and multifamily
rehabilitation and meeting the diverse single and multifamily housing needs.

You must register online on the MN Housing website a link to the registration can be found
under the “Take Note” section at: www.umvrdc.org

Explore Minnesota Tourism Conference

The Explore Minnesota Tourism (EMT) Conference was held February 3-4 at the St.
Paul River Centre. Hundreds of business owners, chamber members, city staff, county
commissioners, and others gathered to share and to learn the latest marketing trends. This
year’s speakers, engaging breakout sessions, and networking opportunities were designed to
inspire and equip attendees with tools
and tactics to market Minnesota as a
premier travel destination. The EMT
Conference is organized around four
key themes: marketing, technology,
creative and strategy. You can visit
www.exploreminnesotatourism.com,/
conference for more highlights and
information from the conference.

Right: John Edman, Director of EMT
presenting the 2015 marketing plan

Minnesota’s

Economic Impact Traveler spending by Sector

Retail

1 Second homes
® Travelers in Minnesota spend
more than $35 million a day.

® Sales at leisure and hospitality ‘ Recreation Food

businesses grew 49%  from ‘
2003 to 2013, from $8.7 ‘
billion to $13 billion. /

e Travel & tourism creates jobs and
generates sales in every county of
Minnesota. Transportation )

Lodging

® Travel & tourism has a positive
economic impact, supporting
a wide variety of Main Street

businesses across the state.

Marketing Tip!
Follow 7-8-7 Rule

® Traveler spending indirectly
supports jobs in many other
industries, as well, from financial

‘ services to printing.
u _ _ 7 0% of sales reflects your curb appeal

80% of sales are made by women

Economic Impact by County

Counties Gross Sales Sales Tax gﬁ;;zysricef:
Big Stone $4,442,658 $316,833 129
Chippewa $14,980,984 $1,049,987 381
Lac Qui Parle $3,951,985 $282,207 95
Swift $8,758,191 $621, 633 229
Yellow Medicine $13,002,744 $503,744 199
6W Region Total $45,136,562 $2,152,771 1,033

The Leisure and Hospitality industry consists of Accommodations; Food Services and Drinking Places; and Arts,
Entertainment and Recreation. Study from 2013

7 0% retail spending takes place after 6:00pm

Exciting News!

USDA Selects UMVRDC for Special Partnership

The UMVRDC has been selected as the “Community and Economic

Development Partner Region” by the United States Department

of Agriculture Rural Development (USDA). The goal of this

partnership is to increase awareness of resources available to further

economic development within the Upper Minnesota Valley Region,

ensuring the sustainability of its communities well into the future.

With increased knowledge of resources and information, varying agencies will have a better
understanding of programs available, leading to a better served public. In coordination with
USDA staff the UMVRDC is working to identify opportunities in support of local and
regional projects.

Four Schools Awarded Grants

The Minnesota Department of Transportation
recently announced their Safe Routes to School
(SRTS) Mini-Grant recipients. Four schools in
Region 6W that applied for the mini-grants were
awarded funds, which will be used for SRTS
implementation events and training this spring.

The UMVRDC will act as the regional partner KMS E lementary - Murdock
for distributing the grant money. The total award

to Region 6W is $8,985 and will be distributed ~Stevens E(ememtary - Dawson
to the following schools:

Clarkfield Area Charter School

Ortonville Elementary

Blandin Broadband Communities Alumni

The UMVRDC Region was named as a “Blandin Broadband Community Alumni Region”
and will be working on a variety of broadband initiatives with the Blandin Foundation over
the next two years. The first project is the development of a feasibility study to develop a
regional public sector broadband ring in the region.

Coming Soon...

The NEW 2015-1016 Prairie Waters Regional Visitor Guides will be available the
beginning of May! The Prairie Waters region also has a two page spread in the 2015
Southern Minnesota Visitors Guide, which has a distribution of 200,000 throughout
Minnesota and surrounding states. Call 866-866-5432 or stop on by the Regional
Development Commission to request guides for your chambers, city offices, hotels,
restaurants, and all other local businesses. Help spread the news and the guides!

Be sure to visit the NEW prairie waters website Pr, a/'r/'e W
for updates on all the exciting happenings taking \//S It a tek‘_g
place within the region. Ors

C(/de

Prairiewaters.com

- Calendar of Events
- Things to do

- Outdoor Activities
- Arts & Culture

- Places to Stay

- Maps

MN
Souther
isitors Guide

Western MNinnesota
PRAIRIE WATERS



