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BOARD MEETING AGENDA
November 25 - 6:30 PM

Introductions
Approve Agenda/Additions

1. Consent Agenda Items
a. Minutes from October 2014
b. October 2014 Treasurer’'s Report and List of Bills
c. RLF Treasurer’s Report
d. Granite Falls Pedestrian Bridge Project Contract

NOTE: Allitems listed under consent agenda will be enacted by one motion. Upon request Commission members can remove
items from the consent agenda list and have them considered separately under Action Items.

Staff Presentation: Kristi — Meander Economic Impacts
Citizen Comments:
Round Robin: Please share any recent actions, discussions or issues from your council or board

2. Information Items
a. Planner Update
b. Executive Director Update
c. Loan Advisory Board
d. Health Insurance Changes
e
f.

. Meander Economic Impacts
Dakota Wicohan Correspondence

3. Action Items
a. FY14 Audit Presentation by Nancy Aagesen, Dana Cole & Co.
b. Economic Development Finance Specialist Conference

4. Discussion ltems
a. BHAGs Recap

Adjourn

Next Meeting Date: Tuesday, January 27, 2015

UMVRDC Mission Statement
“Enable the region to thrive through assisting local governments.”
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RDC BOARD MINUTES
Upper Minnesota Valley Regional Development Commission
Appleton Civic Center - Appleton, MN
October 28, 2014

Board Members Present: Bruce Swigerd, Juanita Lauritsen, Jim Dahlvang, Rusty Dimberg,
Debra Lee Fader, Jim Schmaedeka, Gary Hendrickx, Mike
Fugleberg, Vicki Oakes, Warren Rau, Graylen Carlson, Jeff Olson,
John Berends, Justin Bentaas, Scott Peterson, Kathi Thymian,
Brent Olson

Board Members Absent: Scott Rixe, Mark Bourne Brett Buer

Staff Present: Dawn Hegland, Emily Zandt, Jacki Anderson and Jackie Sigdahl
Guests: none
Call to Order

Chairman Hendrickx called the meeting to order at 6:30 p.m.

Approve Agenda/Additions

M/S/P — Graylen Carlson, Kathi Thymian made motion to approve the agenda with the addition
of 3c. Chippewa County Hazard Mitigation GIS Contract Extension and 3d. Big Stone County
EDA Research Committee.

1. Consent Agenda Items
a. Minutes from September 2014
b. September 2014 Treasurer’s Report and List of Bills
c. Christmas Office Closure
d. Center for Small Towns Intern Project
e. Bush Foundation Community Creativity Cohort Grant

M/S/P — Bruce Swigerd, Jeff Olson made motion to accept and approve the Consent Agenda
Items as follows: approval of minutes from the September meeting; approval of the September
Treasurer’'s Report showing current expenses $91,012 and current revenue $116,277 along
with the check listings as presented; approval of the office to be closed on Friday, December
26™; authorization to retroactively increase the budget by $600 which increases the FY15
expenses from $1,084,733 to $1,085,333 as of October 1°'; approve the executive director’s
signature on the grant application and documents to the Bush Foundation.

ROUND ROBIN DISCUSSION:

e Gary Hendrickx, Swift County: Brimeyer was hired to conduct a strategic plan. Retreat
in December. $12 million for WestCon expansion project.



e Brent, Big Stone County: Union proposal has been made. Basement remodeling has
been approved. Grant application extending fiber optic throughout county has been
sent to state.

e Gary Johnson, Yellow Medicine County: PW tourism passed with a 4-1 vote.
Proceeding on Justice Center — toured 3 other counties. Discussed the Renville
Sugar Beet Plant issues. Waiting on food shelf finalization. Veteran’s Officer working
with MNWest and County on transitional housing for veterans’.

¢ Rusty, Big Stone County Townships: passed.

e Brett, Dawson/Boyd Schools: absent.

e James, Chippewa County Townships:

¢ Jim, Chippewa County: Commented on an Extension report with regard to aging
workforce and labor force in general for our Region.

¢ Bruce, Prairie Five CAC, Inc.: passed.

e Mark, LgP County Townships: absent.

e Jeff, LgP County Municipalities: Dollar store is in the construction phase.

e Scott P., YM County Municipalities: passed.

¢ Juanita, Workforce Council: The area has low unemployment. “Hire Wire” is a new
electronic tool that may possibly provide potential workforce from other areas of state.

Transitioning to new federal law — board governance issues and possible service area

changes.

e Warren, Swift County Townships: Township roads holding up real well.
Congratulations on another successful Meander.

e Debra Lee, Chippewa County Municipalities: The VIP hunt was successful.
November 5™ will be a lunch to discuss “fiber”. The city may possibly be a marijuana
dispensary.

e Justin, Granite Falls EDA: A $200,000 loan was approved for SpecSys — it is for
equipment and possible rail expansion. The medical marijuana facility will know the
results of its application by mid-November.

e Graylen, LqP County: A new county engineer will be hired soon.

e Vicki, Ortonville EDA: The city approved the hospital adding senior housing and
expanding the nursing home.

e Scott R., Big Stone County Municipalities: absent.

e Kathi, Ortonville Schools: A walking audit was conducted for SRTS today.

e Mike, Swift County Municipalities: passed.

e Dawn, UMVRDC: There will be a follow-up meeting on November 12" at 1pm in
Appleton to discuss a regional feasibility study for a public broadband; sharing of IT
staff as well as back-up services.

. Information ltems

a. Planner Update - no questions/comments
b. Executive Director Update — no questions/comments
c. EDA Conference Report — no questions/comments

. Action Items
a. Greater MN Partnership Dues

M/S/P — Jim Dahlvang, Vicki Oakes made motion to authorize $1000 for 2015 membership
to the Greater MN Partnership.



b Staffing

M/S/P - Rusty Dimberg, Debra Lee Fader made motion to authorize advertising for a
transportation planner both locally and online.

c. Chippewa County Hazard Mitigation GIS Contract Extension

M/S/P - Debra Lee Fader, Gary Johnson made motion for authorization of the Executive
Director to extend the current contract with UMD Geospatial Analysis Center for their
assistance in completing necessary mapping and analysis for Chippewa County’s 2015 All-
Hazard Mitigation Plan update.

d. Staff Appointment to BSC EDA Research Committee

M/S/P — Gary Johnson, Graylen Carlson made motion to authorize UMVRDC staff to
participate on the Big Stone County EDA Research Committee.

4. Discussion Items
a. How to Create a County EDA

Jacki Anderson discussed the process of creating a County EDA using resources from the
Minnesota Statutes: Economic Development Association of MN (EDAM); Minnesota
Association of Processional County Economic Developers (MAPCED) and Association of
MN Counties (AMC).

Adjournment
A motion by Rusty Dimberg, Jeff Olson for adjournment was made at approximately 7:35pm.

APPROVED BY: PREPARED BY:

Gary Hendrickx Jackie Sigdahl
RDC Chairman RDC Administrative Assistant
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ACTION MEMO

TO: Upper MN Valley RDC Commissioners

FROM: Arlene Tilbury, Financial Officer

DATE: November 25, 2014

RE: October 2014 Check Listing &Treasurer's Report

Attached is the treasurer’s report for October 2014. On the bottom of the
revenue report (page 2) | have added the current and year to date pass-
thru revenue that is not included on the itemized revenue report. Pass-
through items include things like payments to grants recipients; Meander
and Tourism ads and special activities; Byway projects. At the end of the
disbursement report (page 3) are the agency balances for the following
accounts: general checking, money market, revolving loan fund, agency
auto and equipment fund. Also enclosed is the check listing that lists all
checks cut for the month of October 2014.

ACTION REQUESTED:

For the Commission to approve the attached October 2014 Treasurer’s
Report and the October 2014 Check Listing (check # 18329 through
18404) as presented.

Encl.



October 2014 CHECK LISTING

Checks

Check#
18329
18330
18331
18332
18333
18334
18335
18336
18337
18338
18339
18340
18341
18342
18343
18344
18345
18346
18347
18348
18349
18350
18351

18352

18353
18354
18355
18356
18357
18358
18359
18360
18361
18362
18363
18364

18329 To 18404
Check Date Vendor Name
10/02/2014 CHIPPEWA COUNTY AUDITOR/TREASURER
10/02/2014 CITY OF APPLETON
10/02/2014 DONS FOOD PRIDE
10/02/2014 Farmers & Merchants Insurance Agency
10/02/2014 Federated Telephone, Inc
10/02/2014 Grants Management Systems, Inc.
10/02/2014 Mediacom LLC
10/02/2014 NCPERS Minnesota
10/02/2014 Outdoor News Publications
10/02/2014 PRAIRIE FIVE CAC
10/02/2014 Scahde Construction
10/13/2014 Aberdeen News Company
10/13/2014 Advocate Tribune
10/13/2014 Appleton Hardware Inc.
10/13/2014 Argus Leader
10/13/2014 Big Stone Radio
10/13/2014 Brookings Register
10/13/2014 CANBY NEWS
10/13/2014 Computer Professionals Unlimited, Inc.
10/13/2014 DAWSON SENTINEL
10/13/2014 Fergus Falls Newspapers, Inc.
10/13/2014 Grant County Review
10/13/2014 Independent
10/13/2014 Jo Pederson
10/13/2014 KDMA - Ingstad Broadcasting
10/13/2014 KERKHOVEN BANNER
10/13/2014 KLQP
10/13/2014 Midland Publishing & Printing Co
10/13/2014 Minnesota Public Radio
10/13/2014 MN Council of Non Profits
10/13/2014 Montevideo Publishing
10/13/2014 Morris Sun Tribune
10/13/2014 NADO - National Association of Development Organiz
10/13/2014 Ortonville Independent
10/13/2014 Paula Soine
10/13/2014 PRAIRIE FIVE CAC

Check Amount
591.99
1,016.67
31.14
437.98
457.50
240.00
222.87
16.00
154.50
19.60
17,273.00
360.00
104.00
9.60
667.50
200.00
376.00
36.00
250.00
68.82
175.95
33.00
95.04

1,000.00

200.00
48.00
204.75
57.96
1,510.00
400.00
83.65
216.00
25.00
132.00
250.00
1,341.00

Page 3 Treasurer's Report

Description

October 2014 -Dental Insurance

October 2014 - Rent

General Supplies and Meeting Expense ltems
2014 Meander Insurance

Spam Filter and Computer Maintenace
Software Maintenance and Webinar

October '14 - Phone

Life Insurance - October '14

PW Ads

Owner Occ. Rehab Admin for August 2014
502 14th Street S., Benson SCDP Request #17
Meander 2014 - Ads

Meander 2014 -Ads

Supplies for Meander

Meander 2014 -Ads

Meander 2014 -Ads

Meander 2014 -Ads

Meander 2014 -Ads

GIS Mapping Data for Hazard Mitigation
Meander 2014 - Ads

Meander 2014 -Ads

Meander 2014 -Ads

Meander 2014 -Ads

Meander 2014 - Facilitator of steering committee
and artist's meetings

Meander 2014 -Ads

Meander 2014 -Ads

Meandder 2014 - Ad

Meander 2014 - Ads

Meander 2014 -Ads

MCN Annual Membership Dues

Meander 2014 - Ads

Meander 2014 - Ads

Conference Registration - New Trends in Econ Dev.
Meander 2014 -Ads

Contract for Services - Facebook Promtion
Sept. '14 - Field Admin - Ortonville SCDP Reg. # 11



18365 10/13/2014 Ruth Keller 60.00 September 2014 - Office Cleaning
717 Orchard Street, Ortonvile MN 5678 -

18366 10/13/2014 Scott Thaemlitz 8,887.00 Ortonville SCDP Reg# 11

18367 10/13/2014 Sioux City Journal Communications 618.40 Meander 2014 -Ads

18368 10/13/2014 STAR TRIBUNE 1,705.00 Meander 2014 -Ads

18369 10/13/2014 Swift County Monitor-News 105.00 Meander 2014 -Ads

18370 10/13/2014 The Appleton Press 214.63 General Supplies, Meander Supplies, and Meander 2014 Ads
18371 10/13/2014 The Chokio Review 50.40 Meander 2014 -Ads

18372 10/13/2014 Watertown Public Opinion 371.25 Meander 2014 -Ads

18373 10/13/2014 WEST CENTRAL TRIBUNE 376.50 Meander 2014 - Ads

18374 10/13/2014 WESTERN GUARD 69.38 Meander 2014 -Ads

18375 10/13/2014 Xerox Corporation 373.97 September '14 Copy Charge

18376 10/15/2014 Bourne, Mark L 78.09 Commissioner Payroll

18377 10/15/2014 Buer, Brett T. 82.57 Commissioner Payroll

18378 10/15/2014 Dahlvang, Jim 78.65 Commissioner Payroll

18379 10/15/2014 Johnson, Gary L. 172.99 Commissioner Payroll

18380 10/15/2014 Rau, Warren 121.47 Commissioner Payroll

18381 10/15/2014 Swigerd, Bruce 71.37 Commissioner Payroll

18382 10/14/2014 0.00 VOID

18383 10/14/2014 0.00 VOID

18384 10/14/2014 0.00 VOID

18385 10/14/2014 Associated Bank 125.00 Oct. 2014 HSA Employer Contribution

18386 10/14/2014 First Bank & Trust 125.00 Oct. 2014 Employer HSA Contribution

18387 10/14/2014 Minnwest Bank Montevideo 875.00 Oct 2014 Employer HSA Contribution

18388 10/28/2014 Bangsund Construction Inc. 18,300.00 1805 McKinney Ave., Benson SCDP Req # 18
18389 10/28/2014  Chase Card Services g.747.60 D2Wn's CC - Staff Travel, ThinkPad (equipment), and

Byway Website
948.03 Arlene's CC - Equipment, Supplies, Postage, and Stamps
321.20 Lindsey's CC - Staff Travel
119.63 Melissa's CC - Staff Travel and Ads
24.10 Randy's CC - Staff Travel
360.90 Emily's CC - Training and Staff Travel
303.38 Erin's CC - Staff Travel
314.83 Jacki's CC - Staff Travel
101.27 Kiristi's CC - Staff Travel
422.73 Agency Auto - Gas

18390 10/28/2014 Dana F. Cole & Company LLP 27.00 October 2014 - Flex Fee

18391 10/28/2014 Greater Milan Initiative 30.00 Dining Room Rental - Meander 2014

18392 10/28/2014 Hawleys Inc. 4,864.00 1901 Wisconsin Ave, Benson SCDP - Reqg. 18

18393 10/28/2014 James Nitz Construction 18,300.00 708 Orchard Street, Ortonville SCDP - Req 12

18394 10/28/2014 Kay's Processing, LLC 98,009.00 Kay's Processing/Kay's Naturals Loan 2 Closing - Net Proceeds
18395 10/28/2014 Mediacom LLC 266.85 Telphone for November 2014

18396 10/28/2014 Mike Evenson Construction 18,300.00 533 Stephen Ave. - Ortonville SCDP Req. 12



18397
18398

18399
18400
18401
18402
18403
18404

10/28/2014 NCPERS Minnesota
10/28/2014 Regents of the University of MN

10/28/2014 Ruth Keller

10/28/2014 SWIFT COUNTY HRA
10/28/2014 USAble Life

10/29/2014 West Central Powder Coating, Inc.
10/30/2014 Meeker County Recorder
10/30/2014 Wilcox Law Office PA

Total

16.00 Life Insurance - November 2014
6.030.00 Big Stone County, Chippewa County, Yellow Medicine County,
T for 1/2 of contract for GIS work
60.00 Office Cleaning - October 2014
4,514.00 July, Aug., Sept. 2014 - Admin
27.50 Nov. 2014 - Life Insurance
98,029.00 West Central Powder Coating, Inc. Loan Closing - Net proceeds
46.00 Mortgage Satisfaction - Jimmy's Pizza
991.00 Kay's Processing and Kay's Naturals Closing Fees
971.00 West Central Powder Coating, Inc. - Closing Fees

323,312.21

Jim Schmedeka, UMVRDC Secretary/Treasurer

Gray highlights are pass-thru expenses

Dawn Hegland, Executive Director
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UPPER MN VALLEY REGIONAL DEVELOPMENT COMMISSION
REVENUE & EXPENSE REPORT
Page 2
FY15 Current YR-To-DT
Budget October July-October
Agency Revenues
Interest 3,500 123 1,382
Levy 282,500 2,292 2,726
-Less HH -
Dawson Sidewalk Project (4,358) -
Miscellaneous - 84 804
Economic Development/EDA -
EDA Planning Grant 64,628 16,157 32,314
Revolving Loan Fund Admin 40,000 5,543
Technical Assistance -
Technical Assistance Potential Contracts 6,865 -
Dawson EDA Closeout 1,365 1,365
Appleton Technical Assistance ($5,000 HH FY14 included) 27,000 818 985
Broadband Application - Federated 10,000 1,918 1,918
Safe Routes for Schools Plans 15,000 -
Safe Routes Coordinator 51,000 7,277
Canby Zoning Update 4,130 -
Hazard Mitigation Updates (15,000 FY13 HH included) 87,000 22,022 30,762
Montevideo Arts Project 4,770 -
Greater MN Development Strategy 6,250 -
CERTS 28,400 3,212 6,189
Upper Sioux Hazard Mitigation (includes $5,000 HH FY14 included 42,500 -
Dawson Sidewalk Project ($4,357.50 FY15 HH included) 8,715 -
Grant Writing -
Grant Writing Potential Contracts 5,000 -
Granite Falls Memorial Park Grant Application -
2 County HM App 1,000 -
Grants Admin/Management -
Granite Falls EDA Grant 35,000 -
Granite Falls Overall Admin 15,000 -
Granite Falls Volestad House 5,000 -
Granite Falls Bridge (labor standards) 6,000 -
Benson SCDP 18,000 797 797
Ortonville SCDP 15,000 609 609
Clara City SCDP New 12,000 -
Transportation -
Planning Grant 75,000 149 37,649
Scenic Byway (Transp) Planning Grant FY15 15,080 7,540 7,540
Prairie Waters 95,000 750 36,234
Byway Corridor Management Plan 67,790 -
Art Crawl! 46,000 1,405 22,589
Total Revenue 1,090,136 59,241 196,683
Pass-Thru Revenue (not included above) 206,096




Page 3

FY15 Current YR-To-DT
Expenses Budget October July-October
Salaries 488,517 45,580 176,011
Fringe Benefits 265,630 12,175 52,494
Commissioner's Expense -
Per Diem 10,000 958 2,624
FICA 1,000 73 199
Public Officials Ins. 4,000 2,228
Meeting Expense 2,000 1,291
Travel C&C 6,000 475 1,097
Training 5,000 -
Audit 13,000 -
Computer Technical Assistance 12,000 413 1,579
Copy Charge/xerox lease 8,500 354 1,107
Depreciation 11,000 1,038 3,910
Dues 5,000 240
Insurance 1,200 438 876
Legal Fees 2,000 263
Miscellaneous/Employee Morale 3,000 -
Office Rent 12,210 1,017 4,067
Postage 7,000 471 3,053
Printing/Advertising 8,000 3,159
RDC Marketing ltem 2,000 651
Registration/Training 10,000 799 2,378
Repairs/Maintenance 2,000 120 255
Software GMS/GIS/General 6,000 235 1,723
Sub./Publications 2,000 579
Supplies 6,000 456 1,624
Telephone/Internet 4,000 630 1,704
Travel/Staff 34,000 4,478 11,600
Web Hosting/Maintenance 3,500 609
Pass Thru Activity -
GIS for Hazard Mitigation Chippewa 4,100 2,010 2,010
GIS for Hazard Mitigation YM 4,100 2,260 2,260
GIS for Hazard Mitigation Big Stone 4,100 2,010 2,010
GIS for Hazard Mitigation Upper Sioux 4,100 -
County Reimbursement for Hazard Mitigation 6,000 -
SRTS - Products 15,000 5,633
Byway 41,276 6,250 6,250
Meander 31,500 9,265 10,759
Prairie Waters 40,000 246 7,997
Total Expenses 1,084,733 91,749 312,241
EXCESS REV. OVER EXP. 5,403 (32,509) (115,558)
General Checking $ 96,924
Money Market $ 309,640
Certificate of Deposit $ 250,000
RLF Savings $ 255,781
Agency Auto $ 43,651
Equipment Fund $ 17,594

UMVRDC Secretary/Treasurer

UMVRDC Executive Director
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ACTION MEMO

TO: Upper MN Valley RDC Commissioners

FROM: Randy Larson Jr., Loan Officer

DATE: November 25, 2014

RE: RLF Treasurer’s Report and Program Impact Summary

Financial information presented in this report is separated into the two RLF loan fund
pools the UMVRDC currently manages. The report shows the active loans in the RLF
portfolios. In the RLF treasurer’s report the following information regarding each loan is
presented: borrower, loan amount, interest rate, term, the loan pool from which each
loan is from, informational notes, and activity detail for the loan transactions.

At the bottom of the report, the balances of the bank accounts are presented. First, the
amounts for each RLF loan fund pool are presented as totals. These totals show the
total of the outstanding loan balance for each fund and the addition of each
corresponding month-end bank balance. Each fund’s monthly activity is broken down
into the various activities that affect the bank balances and the balances available for
lending. The payoffs that are anticipated in 2014 are also listed.

October Notes:

e | have been visiting with lenders and city officials to see if there are any potential
projects that may need gap financing. I've also been marketing the other services
the agency offers to the region.

e The loans to West Central Powder Coat, Inc. and Kay’s Processing/Kay’s
Naturals closed this month. Payments for both loans will begin in December.

e Have been communicating with the borrowers for the Madison Meats and
Friendship Café loans. Working on solutions in response to business closures.

The next enclosed document is the Program Impact Summary. This summary presents
the RLF’s performance and accomplishments since its inception.

ACTION REQUESTED:

To approve the UMVRDC’s RLF Treasurer’s Report with the following available for
lending balances — meaning fund balances less the funds already committed to loans
that have yet to close: $222,697.99 (Original RLF) and $33,083.18 (Disaster RLF).

Encl.



Program Impact Summary
Since the RLF was incorporated in 1988, the program has made a significant imapact on the

economic growth and employment opportunities in Region 6w. The RLF has completed the
following loan activities:

Economic Impact Summary as of October 31st, 2014

Number of Loans Closed: 113

Loan Amounts: S 5,947,160.00
Private Dollars Leveraged: S 96,154,842.00
Public Dollars Leveraged: S 18,101,869.00
Owner Equity: S 31,937,490.00
Jobs Created: 1141.5
Jobs Retained: 1584.5

Business Type:

Start-Up 40
Expansion 46
Retention 27
Total 113

Classification:

Industrial 54
Commercial 26
Service 33

Total 113



OCTOBER 2014 RLF TREASURER'S REPORT #3
Terms Reporting Transactions
Original RLF | Disaster Oringinal RLF Disaster RLF
Loan RLF Loan | Interest | Term October Balance at Balance at
Borrower Amount Amount | Rate [(years) Notes Payments 10/31/2014 10/31/2014
1|Al's Mercantile 50,000 5% 10 531.33 34,084.31
2|Appleton Hardware Inc 50,000 4%| 12 684.44 13,959.80
3|Appleton Meat Center 30,000 4%| 10 318.22 18,356.61
4|Appleton Power Equipment 25,000 4%| 10 Paid 2x 506.22 15,203.39
5|Barr's/Conroy Electric, Inc. 46,000 4% 10 466.73 35,697.20
6[Bluegrass Proteins, Inc. 100,000 100,000 4% 5 Interest Only 657.53 100,000.00 100,000.00
7|Books by Kelly 20,000 5% 5 121.69 11,837.44
8[C&L Loan #2 57,500 2.90%| 10 553.57 53,182.87
9|C.C. Diamond Products, LLC 100,000 4% 10 1,013.45 79,612.07
10|Clarkfield Family Foods 28,000 4%| 10 284.49 15,505.89
11(Clarkfield Hardware Hank 40,000 4% 7 547.75 2,109.10
12|Friendship Cafe 10,000 4%| 10 Business Closed 102.25 5,522.40
13|Granite Falls Dairy Queen, Inc 100,000 4%| 10 1,013.45 79,443.56
14|Handeland Chriopractic, LLC 33,000 5%| 10 350.02 22,980.46
151 Fit 5,000 4% 7 68.34 2,200.23
16Jack Anderson (GoldLeaf Fin.) 100,000 2.90% 5 1,793.43 69,885.77
17|Jager building Supply, LLC 62,000 4%| 10 628.72 49,336.70
18(J C & Sons Hardware Inc 70,000 4% 10 709.72 41,375.23
19|Jimmy's Pizza 13,000 4%| 10 [Paid off 10/29/2014 8,342.03 -
20|Kaercher Publications, Inc. 65,520 450%| 10 680.04 52,970.83
21|Kay's Processing, LLC 100,000 2.90% 5 1,793.43 70,153.34
22|Kay's Processing/Naturals Loan 2 100000 5.00% 5 Closed 10/28/2014 1,991.00 100,000.00
23|Lamecker's General Store 25,000 4.00% 5 461.41 23,201.77
24|Madison Meats 37,200 4% 5 NSF-Business Closed 8,160.21
25| Merritt Construction, Inc. 10,000 4.50% 12 104.64 8,197.24
26|Northern Geo, LLC 50,000 [ 100,000 4%| 10 1,518.68 48,210.04 96,420.07
27|Northern Grain 100,000 2.90% 5 1,793.43 76,660.76
28|Ortonville Hardware Hank 66,000 4% 7 905.12 7,996.65
29|Porter Elevator 75,000 4%| 12 760.34 54,476.99
30(Private Industry Council 50,000 4%| 9.6 396.39 22,916.84
31|R&R Outdoors 11,000 4%| 10 112.37 10,037.64
32|SEWearables 33,000 4.50% 7 361.04 19,910.46
33|SpecSys Inc. 50,000 4% 10 507.23 27,599.22
34|Swift Falls Bar & Grill 22,500 4%| 10 228.80 12,408.23
35|The Corner Stop 30,000 5% 10 318.19 6,046.55
36|The Sawmill 50,000 4% 10 203.81 30,489.28
37|West Central Powder Coating,Inc. 100000 4% 15 Closed 10/29/2014 1,971.00 100,000.00
1,614,720 500,000 S 32,800.30 S 1,053,068.31 S 473,080.83
Balance of Bank Accounts
Total Original RLF Funds: 1,275,766.30 | |Total Disaster RLF Funds: 506,164.01
Approval Signatures
Previous month's bank balance 196,967.25 Previous month's Bank Balance 67,940.28
Loan Repayment 25,637.65 Loan Repayment 3,134.65
Loan Disbursement - EDA Draw Request 160,000.00
October '14 - Bank Interest 27.09 Loan Disbursement (200,000.00)] UMVRDC Secretary/Treasurer
Admin Transfer - October '14 Bank Interest 8.25
Origination or Loan Payoff Fees 66.00 Admin Transfer
Bank Account Balance at 10/31/2014 222,697.99 Origination Fee or Loan Payoff Fees - 2,000.00
Committed - - Bank Account Balance 10/31/2014 33,083.18 JUMVRDC Executive Director
Balance available for lending S 222,697.99 Committed - -
Balance available for lending S 33,083.18

Payoffs Anticipated in 2014
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ACTION MEMO

TO: Upper MN Valley RDC Commissioners

FROM: Arlene Tilbury, Financial Officer

DATE: November 25, 2014

RE: Granite Falls Pedestrian Bridge Contract for Services

The City of Granite Falls has requested to contract with the UMVRDC for grants
administration assistance for their pedestrian bridge project. UMVRDC staff will assist
the City with the request for payment and reporting requirements for the bridge project.
The City will be billed at the hourly contract rate of $65 per hour for all hours worked on
this project.

ACTION REQUESTED:
To approve the contract for grants administration services for the pedestrian bridge
project with the City of Granite Falls for $65 per hour up to $4,000.

Encl.



CONTRACT FOR PEDESTRIAN BRIDGE PROJECT

City of Granite Falls
and
Upper Minnesota Valley Regional Development Commission

FY15-10

THIS CONTRACT for Grants Admin Services is between the City of Granite Falls hereinafter
referred to as the "City" and the Upper Minnesota Valley Regional Development Commission,
hereinafter referred to as "UMVRDC".

WITNESSETH: In consideration of the mutual covenants and agreements contained herein, the
City and UMVRDC agree as follows:

VI.

CONTRACT TERM
The term of this Agreement is from December 1, 2014 through June 30, 2015.

ADMINISTRATIVE TERMS

In consideration of financial reimbursement, UMVRDC agrees to complete and submit all
requests for reimbursement and required reporting behalf of the City for the Pedestrian
Bridge Project.

The UMVRDC agrees to perform all terms and conditions imposed upon the City by the
funding agencies related to requesting funds and reporting.

All of the services will be performed by UMVRDC personnel who shall be fully qualified
and shall be authorized or permitted under state and local law to perform such services.

PAYMENT TERMS
The City agrees to pay the UMVRDC $65 per hour plus mileage, copy charges and
miscellaneous expenses for project related costs for a total fee not to exceed $4,000.

AMENDMENT
This contract may be amended upon mutual consent of both parties.

TERMINATION
a. The City may terminate this Contract if the UMVRDC inexcusably fails to
perform any of the provisions hereof. Such termination shall occur thirty (30) days
after the receipt by the UMVRDC of written notice specifying the grounds thereof,




unless prior to the date, the UMVRDC has corrected the illegal nonperformance of
the provisions of this Contract.

b. Inaddition, this Agreement may be terminated upon mutual consent of both parties.

Executive Director Mayor, City of Granite Falls
Upper Minnesota Valley

Regional Development Commission

Date Date

ATTEST:

City Manager

Date




#2a

INFORMATION MEMO

TO: UMVRDC Commissioners

FROM: Kristi Fernholz, Arlene Tilbury, Melissa Carruth, Randy Larson, Emily Zandt,
Erin Smith and Jacki Anderson

DATE: November 25, 2014

RE: Planner Update

In an effort to update the Commission on projects, staff has prepared the following brief
summary of current projects.

Contracts:

Canby Zoning Ordinance Update — Erin and Jacki

We are working with the Canby to get a meeting set up to review the commercial, industrial
and overlay districts. The contract has been extended through July of 2015. We expect the
project to be completed well before that deadline.

Appleton Technical Assistance — Jacki and Erin

The Small Cities Development Program (SCDP) applications will be due November 13"; we
received a great showing for the community wide survey and we are currently compiling the
data.

Montevideo Arts Project (MAP) — Kristi
MAP is receiving proposals from three artists to create a design for the arches in the Jose
Artigas Plaza. They will meet November 24™ to choose one artist.

Milan Housing — Kristi
A meeting has been set for December 10™ to meet with the Micronesian community to
determine what steps can be taken to help them with home ownership.

Dawson Sidewalk Plan — Jacki and Emily

After gathering the initial data, Jacki and Emily are working on an ArcGIS model to prioritize
sidewalk segments to present to Dawson’s sidewalk plan committee. We are currently
looking at which attributes will provide the most useful information for the analysis. After the
committee provides feedback on the priority sidewalk network at our first meeting scheduled
for early December, the committee and UMVRDC staff will work to solicit public input on the
network.

Federated Broadband Contract — Jacki and Erin

Jacki and Erin submitted applications for Swift and Big Stone County. The applications are
now in a challenge phase where information can be requested if clarification is needed. Jacki
and Erin provided clarification on the Swift application for the exact numbers of structures that
are unserved.



Bellingham City Website Update — Emily and Kristi
The Bellingham City Council signed a contract for the RDC to update their city website. Emily
is finishing up completing the updates to the site.

Memorial Park Master Plan — Erin and Kristi

Interviews were conducted in Granite Falls to gather input on what the future of Memorial
Park could look like. Erin and Kristi will be working on a master plan that will address
concerns as well as offer recommendations for projects that could be completed.

Program Updates:

Meander — Kristi

2014 Meander Economic Data has been proved in this month’s packet. Kristi wrote and
received an Explore Minnesota Tourism Grant for Meander’s 2015 advertising.

Revolving Loan Fund — Randy

As of October 31%, about $255,781 is available for lending. | have been meeting with lenders
and city officials in the region to see if they may have any leads on any potential new projects
that the RLF could be involved in. | have been working with the Madison Meats and
Friendship Café loans and discussing them with Jacki.

Minnesota River Valley National Scenic Byway (MRVSB) - Kristi
The byway website has been the main focus in October and November. The website will go
live at the beginning of December.

Kristi wrote and received an Explore Minnesota Tourism Grant for the byway to do some print
advertising.

Prairie Waters Regional Tourism — Melissa and Kristi
The new Prairie Waters website is expected to be live at the end of November.

After sending out over 30 bids for the 2015-2016 Prairie Waters Visitors Guide, we had
received only one proposal back. Itineraries Inc. has done the past few visitors guides and
was chosen to create the 2015-016 guide as well. The new guide is expected to be
completed the middle of April 2015.

Melissa wrote a grant to Explore Minnesota Tourism and recently found out that we will
receive $8,000 to go towards advertising our region for 2015.

Safe Routes to School —Emily and Erin

The Montevideo and Clarkfield Safe Routes to School plans are still in progress. Lindsey and
Emily held the third meeting for each school and Emily is working to schedule the final
planning meeting before the end of the year.

Erin and Emily completed Mini Plans for KMS and Ortonville with recommendations based on
the Walk Audits that were performed this fall.



Hazard Mitigation — Emily and Kristi

The third round of task force meetings have been completed for Chippewa, Big Stone and
Yellow Medicine Counties. Once the first drafts of the plans are complete, all three task
forces will meet to review their respective plan. Emily is continuing to work with the cities to
obtain community specific information for further analysis.

Transportation

The Transportation Alternatives Program (TAP) letter of interest forms are now out and
solicitation for this program has begun. Lindsey has been working with several communities
in the region to develop applications. Chippewa County is planning to submit an application to
help fund the upgrades to curb ramps to make them ADA accessible throughout the county.
The City of Montevideo is planning to submit an application to construct a section of sidewalk
that goes over the RR tracks downtown (currently the sidewalk just ends for that small
section). And the City of Canby is considering TAP funds to reconstruct the trail in their city.

Greater Minnesota Regional Parks and Trails Commission

The Greater Minnesota Regional Parks and Trails Commission have received many park and
trail applications to determine eligibility for Legacy funds. They are currently reviewing the
applications for eligibility and the applicants will be notified in a few months. The City of
Granite Falls submitted an application for eligibility for Memorial Park and Yellow Medicine
County submitted an application for eligibility for Timm Park.

Clean Energy Resource Teams (CERTS) — Erin

The CERTSs regional coordinators and staff in St. Paul are busy planning the bi annual
CERTSs conference which is held in St. Cloud in March. The conference is March 10-11" and
has focuses on community driven clean energy. The conference will be a great place to start
thinking about projects in the region and how we can partner with local units of government to
make a large impact. The convenience store campaign is a main focus this month and Erin
will be hoping to hit a majority of stations in our region.

Davis Bacon for the Granite Falls Pedestrian Bridge- Erin

Erin is monitoring the labor standards for the pedestrian bridge rehabilitation in Granite Falls.
Wages and timesheets will be reviewed and on-site interviews at the project will be
completed.

Davis Bacon for Ortonville Small Cities- Erin
Erin had a preconstruction meeting in early November and will be monitoring the labor
standards for 5 commercial rehabilitation projects via the Small Cities Development Program.

Blandin Broadband — Erin and Jacki

The RDC has hosted two meetings to discuss what the future of broadband in the region
looks like. There have been discussions about applying for a feasibility study via Blandin that
would allow for a consultant to evaluate what could be done in the region. Jacki and Erin
also attended the Blandin Conference in Brainerd on November 18-19".

Contract development/Proposals:
The following is a list of potential contract and proposals that staff is working on.
e Volstead House (Davis Bacon) — Arlene
e Zoning Ordinance Updates for Ortonville, Clarkfield and Madison (early discussions) —
Lindsey and Jacki



Contracts active in FY14/15

Dawson EDA Grant

Granite Falls EDA Grant

Big Stone HM

Chippewa HM

Yellow Medicine HM

Upper Sioux HM

Canby Zoning Ordinance Update

Safe Routes to School Plans 2 (MnDOT)
SRTS Implementation (MnDOT)
Appleton Technical Assistance

Dawson Sidewalk Plan

MnDOT Byway Planning Grant
Ortonville SCDP

Benson SCDP

Clara City SCDP

Granite Falls Memorial Park Master Plan
Montevideo Arts Project Public Art
University of MN, Extension (CERTS)

INFORMATIONAL ONLY- No Action requested

Anticipated Completion
Project in process of termination
March 2016

April 2016

April 2016

April 2016

July 2015

December 2014
December 2014

October 2015

May 2015

April 2015

June 2015

December 2015
December 2015
December 2016

August 2015

December 2014

June 2015/0Ongoing



TO:

FROM

DATE:

RE:

#2b

INFORMATION MEMO

UMVRDC Commissioners
; Dawn Hegland
November 25, 2014

Director’s Report

In an effort to update the Commission on my activities, | prepared the following brief summary
of actions that | am working on.

Met with Auditors to complete exit interview for audit and review any issues.

2 conference calls with a committee from NADO reviewing organizational bylaws. Main
areas of review include terms of members, elections, annual meeting, and
membership.

Attended the Swift County Strategic Planning session with a group of 30 or so county
commissioners, staff and county partners. Completed SWOT analysis as a group in
preparation for more in depth retreat on Dec 5-6.

Completed quarterly budget meeting with staff and reviewed time and project
allocation due to Lindsey leaving.

Policy review: Big Stone County’s HR staff completed a policy audit for us. Arlene
and | met with RDC 5 and 9 to review and discuss personnel and agency policies. Met
with HR consultants RDC9 recently used.

Attended the AMC District meeting in Granite Falls and was updated on current county
issues and policy prioritization.

Broadband: Completed a letter of interest to the Blandin Foundation to look at three
areas: 1) regional public sector feasibility study 2) convening IT providers within the
region for sharing and learning 3) convening chamber/eda/Prairie Waters meeting to
discuss the regions online presence. Blandin will be able to provide funding to move
these items forward. As a follow up we hosted another broadband regional meeting to
discuss regional network creation and sharing. Conference called with Dakota County
and heard about their vast public network and collaboration. Set up another meeting
for Friday Dec 19 in Madison where we will video chat with the Itasca Area School
Collaborative.

Attended the Center for Rural Policy Board meeting in Hutchinson. The Center is
struggling with their budget after the State took their endowment during the
unallotment years. So we have been connecting with various private foundations and
preparing for legislative requests in the upcoming session. As chair of the research
committee shared the research projects underway ( rail infrastructure, amount of rural
leaders needed, healthcare affordability in rural areas, farmland trust initiatives, food
deserts, and several rural success stories ( made recommendations for the
Inadvertant Café- Clinton MN, and the City of Granite Falls disaster mitigation efforts).



e Following up on transportation related work in Lindsey’s absence ( transit planning and
TAP applications, District Bike Plan).

e Insurance: Working on health insurance renewals for the agency (70k/year total cost
increased to 90k/year total costs). These significant cost increases have us shopping
around for different plans. It appears that we will move to individual plans vs a small
group plan in order to avoid the significant increases. We will stay with the 3k single
deductible HSA eligible plans but will also be switching to BCBS from Health Partners.

e Staffing: Worked with Lindsey on her exit notes, project status reports, and the
required various paperwork documentation for staff transitions. Developed and placed
ads for planner and reposted accounting position. Received a total of 7 applications for
transportation planner- only one qualified with a passing score and will interview them
on 11/21/14. A total of 7 applications for sr. accountant (since August) no new
candidates met minimum scoring/qualifications.

INFORMATIONAL ONLY- No Action requested
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INFORMATION MEMO

TO: Upper MN Valley RDC Commissioners
FROM: Dawn Hegland, Executive Director
DATE: November 25, 2014

RE: RLF Loan Advisory Board

Due to the inclement weather on 11/10/2014, | initiated a conference call with the
RLF Advisory Board to discuss the status of the Madison Meats loan. Madison
Meats has closed and the loan is in delinquent status. It was the consensus of the
board to work with the borrower to structure a new payment plan. | will discuss a
new repayment structure with the owner and offer a new repayment plan that
would reduce the monthly payment from $686/month to $150/month. | will keep
both boards updated on the status of this loan.

INFORMATIONAL ONLY: No action requested




TO:

FROM:

DATE:

RE:

UMVRDC Commissioners

INFORMATION MEMO

Dawn Hegland

November 25, 2014

Health Insurance

#2d

Our health insurance renewal through Health Partners increases $20,000 in January and so
we have been comparing plan options and will be changing providers (changing to Blue
Cross) and going from a small group plan to individual plans starting January 1. This plan
change will reduce the budgeted amount the RDC is paying now and will avoid the significant
increases quoted for our current plan.

We will stay with health savings plan eligible options and can offer employees either the
same 3000 single/6000 family deductible or a higher deductible plan (5200/10400) that will
cost a little less. The plans will be the employees own plans but we will continue to pay the
bill for 100% employee coverage and 50% of family coverage. The only down side is that the
family premium cost will no longer be able to be taken out of the employees check pre-tax
since we are going to an individual vs small group policy.

Our insurance agent will be in the office next Tuesday to discuss with staff the policy changes
and answer any guestions.

*Total
monthly
*Total
annual

BCBS Small
HP 3000/6000 | Group plan BCBS Individual
HP 3000/6000 100% HPHP 3000/6000 Plan 3000/6000 | BCBS Individual Plan
100% HPHP renewal 100% HDHP 100% HDHP 5200/10400 100% HDHP
Current Cost Quote Quote Quote Quote
$6,084.40 $7,747.45 $7,495.13 $5,490.49 $4,186.69
$73,012.80 $92,969.40 $89,941.56 $65,885.88 $50,240.28

*These total amounts are the total cost for the insurance and includes the portion the
employee pays for family coverage.

INFORMATIONAL ONLY- No Action requested
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INFORMATION MEMO

TO: Upper MN Valley RDC Commissioners

FROM: Kristi Fernholz
Senior Planner

DATE: November 25, 2014
RE: 2014 Meander Economic Impacts

Attached are the economic results from this year's Meander. We received over 385
surveys (called “passports”) from 2014 Meander participants. We also received post-
event surveys filled out by Meander artists. Preliminary results appear that sales were
higher than 2014 by 12%.

Statistics showed that we had a similar amount of people attending that did NOT attend
last year, but a larger percent came from outside our 5-county area.

No Action Requested: Informational Only



2014

October 3, 4 & 5

eander

Upper Minnesota River Art Crawl

2014 Meander Economic Impacts

$108,207 Total reported Meander art sales to customers during the Meander weekend.

(42/42 surveys reported)

2013 reported 590,874 with 40 surveys returned

$2,576 Average reported art sales per artist. (12% increase from 2013!)

76% Money raised to organize the Meander through sponsors and artists was spent on products or
services (printing, paper, advertising, graphic design, staffing) in the five county area. Meander
spent over $10,000 on advertising in 2014; 27% of the total budget.

97-1400 Reported total number of customers at individual studios for the entire weekend.

11 studios Average number of studios customers visited.

2.8 people per travel party (on average)

81% of customers said the quality of the art was excellent
81% of customers said their overall experience was excellent

53% did NOT attend last year
81% plan to attend again next year
17% maybe plan to attend next year

36% came from within 5-county area

25% came from greater Minnesota (outside 5-county area)
20% came from the metro area

19% came from out of state

Average Expenditures per Customer
(385 reporting in 2014 vs 373 in 2013 )

$121 on Meander Art ($112 in 2013)

$40 on Food/Gas ($41 in 2013)

$12 on Shopping, other than art (520 in 2013)

$11 on Lodging ($16 in 2013)

Meander Upper Minnesota River Art Crawl ¢ 320-289-1981 ¢ www.artsmeander.com



#2f

INFORMATION MEMO

TO: Upper MN Valley RDC Commissioners

FROM: Kristi Fernholz
Senior Planner

DATE: November 25, 2014
RE: Dakota Wicohan Correspondence

| was contacted by Teresa Pederson of Dakota Wicohan with a request to write a letter
of support for some grants they are working on for Dakota Artists. The timing did not
allow for me to request a formal letter of support so | drafted a letter outlining the
projects where their work is consistent with plans and work with the work of the
UMVRDC, Comprehensive Economic Development Strategy, Meander Art Crawl, Public
Art projects and the Minnesota River Valley Scenic Byway. Attached is the letter |
provided.

No Action Requested: Informational Only



October 27, 2014

Sharon Pazi, Executive Director
Dakota Wicohan

PO Box 2

Morton MN 56270

Dear Ms. Pazi,

| am writing to share that Dakota Wicohan’s work of bringing greater visibility to the Dakota arts and culture in our
region through your new Towakaga/Arts Program is consistent with the plans cited or related to the work we do
such as:

Meander Upper Minnesota River Art Crawl

The Meander Upper Minnesota River Art Crawl is committed to both showcasing our region with its high quality
artists as well as further the ability those wanting to make a living as artists in western Minnesota. The mission of
the Meander is to “foster the culture and community of local artists, to develop economic opportunities for them,
and to increase exposure of the region and its attractions to those from outside southwest Minnesota”.

By working with Dakota artists and helping them become involved in the Meander Art Crawl, our region will
showcase a better representation of what our region has to offer.

Public Art in Region 6W Plan

The Public Art plan vision is to have more great public art projects created in our five-county region to engage the
residents of the communities. Many discussions have taken place to encourage communities to consider public art
projects. As Dakota arts and culture creates more projects, this may could lead to more great public art in our
region.

Dakota Wicohan can also use public art to increase visibility of Dakota art and culture in our region. Public art
projects, and high quality art play a role in reinvigorating a place, renewing connections to the land, to one
another, and to our own personal stories.

Comprehensive Economic Development Strategy :

The Comprehensive Economic Development Strategy (CEDS) is the result of a local planning process designed to
guide the economic growth of Region 6W. The goals and strategies of the CEDs are meant to develop and
implement economic development strategies that promote a more diverse, vibrant and competitive regional
economy that:

e Strengthens our Communities;

e Provides Quality Jobs;

e Offers Opportunities for Residents and Youth to Remain in / Return to the Region and
e Improves the Quality of Life

The strategy that the work Dakota Wicohan is addressing is:
a. Encourage arts based opportunities that support long-term community goals and needs.

Minnesota River Valley National Byway (MRVNB)

The MRVNB is committed to making the stories of the Minnesota River Valley available to the traveler. The 2014
MRVNB Interpretive Plan outlines the need to increase the Dakota voices and stories along the byway. The
Interpretive Plan outlines a strategy to establish a relationship with the Upper and Lower Sioux Communities and
develop ways to incorporate Dakota Perspectives in Dakota-related initiatives of the byway. Dakota Wicohan’s
work to increase Dakota arts and culture and work with partners directly addresses this strategy.



Artists tell stories and connect people through their work. Therefore, Dakota artists sharing Dakota stories
through Dakota arts in our river valley is very important to the MRVNB.

| look forward to working with Dakota Wicohan through these many programs to increase the visibility of Dakota
arts and culture.

Sincerely,

Kristi Fernholz
Senior Community Development Planner



#3a

ACTION MEMO

TO: UMVRDC Commissioners
FROM: Arlene Tilbury, Finance Officer
DATE: November 25, 2014

RE: FY 2014 Audit Report

Nancy Aagesen of Dana F. Cole and Company will be at our November meeting
to review the audit findings.

ACTION REQUESTED
To approve the FY 2014 audit as presented.




#3b

ACTION MEMO

TO: Upper MN Valley RDC Commissioners
FROM: Randy Larson Jr., Loan Officer
DATE: November 25, 2014

RE: Economic Development Finance Specialist (EDFS) Peer Learning Conference

NADO is hosting the Economic Development Finance Specialist - Peer Learning
Conference December 1% through December 3%, 2014. The conference is geared
toward revolving loan funds and other related programs. Some of the topics at this
conference include: loan fund management, building a strong portfolio, working with
problem loans, reviewing business plans and financials, marketing, and partnership
building.

With approval from Dawn and Gary | have made the necessary arrangements to attend
this conference. Due to the short timeframe between the November meeting and the
date of the conference it was more cost effective to do this in advance of the RDC
meeting.

The total cost for the conference will be approximately $1,736.00.

ACTION REQUESTED:

Authorize out of state travel for Randy Larson, RLF loan officer, to attend the EDFS
Peer Learning Conference in Cincinnati, Ohio November 30" through December 3",
2014.




#4a

DISCUSSION MEMO

TO: Upper MN Valley RDC Commissioners
FROM: RDC Staff
DATE: November 25, 2014
RE: BHAG Meetings
The BHAG Committee’s will be meeting prior to the Commission meeting. A member of
each committee will provide an oral report on their committee meeting at the full
Commission meeting.
- Community Development

- Marketing
- Board Stewardship

INFORMATIONAL ONLY- No Action requested
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Agenda
UMVRDC Board Stewardship Committee
5:00 p.m., Tuesday, November 25, 2014

BHAG: The RDC Commission will have 100% of the Board Members engaged in stewardship for the UMVRDC.
Members:  Brett, Brent, Jim S, Graylen, Jim D, Kathi
Light Dinner Provided

5:00-6:30

1. Review 2015 Goals (attached)

2. Board Engagement
a. Board presentation ideas
b. Annual retreat or training ideas
C. Exchange with some other RDC’s board members?
d Have another XD give a presentation about their RDC to us?
e. Consultant led activity- Strength Finders, MN Extension team building, Good to Great revisit
f Specific training- ie; financial due diligence, open meeting law, board member financial due

diligence

Mission Statement: “Enable the region to thrive through assisting local governments.”

Goals

Take a leadership role in fostering regional cooperation and coordination among local units of government and other area entities.
Aid local units of government in obtaining, retaining and sustaining programs necessary for rural survival.

Promote ongoing share planning among all local units of government.

Develop the UMVRDC’s reputation as the region’s central point of access for information and assistance.

Fully develop the knowledge and expertise of commissioners and staff.



FY 2009 Boardt Stewardship BHAG

11/18/2014

Base Camps:
5— year -
10-year
15-year
Strategy A. Tactics Timeline Accomplishments
Develop an orientation strategy for all newly appointed Commission membersto [1. Develop an orientation packet Reviewing samples from other RDCs. Sent welcome/info
make sure all commissioners have a sufficient level of knowledge and packets to new members Feb 2009. reviewed with new
understanding of the Commission to enable them to be strong advocates of the members on March 24 and April 20. Gave all board
RDC. members a copy of packet April 21.
Apr-09
2. Assign a staff person to meet with the new member to review [set meeting in Done- see above
orientation packet and programs. February 2009
3. Six month follow up to answer questions. Tiedto# 1
4. Mini training sessions each meeting on programs or areas of
interest identified by Commissioners.
5 Assign a RDC commissioner as a mentor as new

Strategy B.

commissioners join

Tactics

Timeline

Accomplishments

To create a destination driven agenda that fully involves commissioners in policy |1. Board driven agenda focused on Core Purpose Aug-09 Focused on BHAG areas for discussion, added round
setting and allows for the monitoring of progress towards meeting our BHAGS. robin
2. Focus on progress related to 4 BHAGs ongoing Meet with BHAG committees prior to RDC meetings or
as needed
3. Create a culture that respects divergent points of view by Aug-09
insuring all voices are heard before making a Board decision.
Strategy C. Tactics Timeline Accomplishments
Create a committee process that allows for more in-depth participation in policy  |1. Form committees aligned with BHAGs July FY 09 Meet with BHAG committees prior to RDC meetings in
decisions and full understanding and support of Commission activities. every month but 2 in FY 2009.
Strategy D. Tactics Timeline Accomplishments
Create a process for ongoing leadership training and assessment of Board 1. Develop a job description for Board members. 11, FY 09 Rough draft in board orientation packet.

functioning.

2. Develop a process for new member recruitment.

1%y, FY 09

Discussed Dec 2009, 8 new board members in FY 2009.

3. Provide leadership training twice per year.

2" & 4" 1/4s

Planning board retreat for early fall 2009. Increased
board training budget to $7,000 for FY 2010.

Strategy E.

Tactics

Timeline

Accomplishments

Increase public visibility of Board members.

1. Highlight one Commissioner per month at RDC meeting, web
site, news release, newsletter, etc.

Aug-09

Will profile 2 in June newsletter.

2. Work in cooperation with marketing BHAG

Aug-09

Developed new info packet for city county visits. Met
with all 5 county boards so far.

S:\Administration\Strategic Planning\Good to Great\BHAGSs\BHAGS in excel - BHAG Leadership



FY 2010 Board Stewardship BHAG

11/18/2014

Base Camps:
5-year
10-year
15-year
Strategy A. Tactics Timeline Accomplishments
Develop an orientation strategy for all newly appointed Commission members to |Update orientation packet annually. Annually Created Feb 09 Updated Aug 09, January 2010
make sure all commissioners have a sufficient level of knowledge and
understanding of the Commission to enable them to be strong advocates of the
RDC.
Executive Director will meet with all NEW Commission members to review orientation packet. As needed Met with new member Mitch Kling need to
meet with Jeff Olson
Set one meeting annually to review the orientation packet with ALL Commission members. Fall 2009 Handed out to commission in January.
Assign mentors to all new Commission members. This should be more formalized. Dawn will ask
veteran members to adopt a new member.
Strategy B. Tactics Timeline Accomplishments
To create a destination driven agenda that fully involves commissioners in policy |Set BHAG committees and meet prior to Commission meetings. BHAG committee meetings will rotate. Members will On-going Done, assigned new members to committees.
setting and decisions and allows for the monitoring of BHAGsS. have staggered 2- year terms. Need to rotate in 2011.
Commission members will report their committee discussion at RDC meetings. Monthly We need to encourage board members to do this
NOT staff. Gary H initiated this new process in
October 2009. Staff will ask for a volunteer
committee member to report.
Continue to implement the round robin at Commission meetings. Monthly Feedback has been positive from members. Staff

meet the next day and review discussion and find
areas to folloup on. Should encourage board
members to really think about areas that might be
areas the RDC can assist with when sharing
during round robin.

Have four presentations under the discussion portion of the agenda. This could include speakers from communities,
organizations or agencies. Staff will discuss and idenify potential speakers at monthly planner meetings.

As determined by
staff

Social Media Oct 2009

Transportation Nov 2009, March 2010
Center for Rural Policy and Ortonville Media
Center Feb 2010

Continue to utilize the Marketing Update to inform and educate board members about the outreach staff are doing. Monthly Added this in September 2009
Continue to utilize the Planner Update to inform and educate board members about the services and projects of the Monthly Using in marketing packet and for an email blast.
UMVRDC. How do we know if anyone is sharing this at their
board meetings?
Ask Commission members to share the Planner Update with their boards. Monthly Are you doing this?
Strategy D. Tactics Timeline Accomplishments
Create a process for ongoing leadership training and assessment of Board Implement an annual board retreat. Annually April 27 2010 with Andrea Fox Jensen
functioning.
Survey Commission members quarterly about board meetings. Quarterly sept, dec, march

S:\SHARED\RDC Info\Strategic Planning\Good to Great\BHAGs\Board Stewardship\Board Stewardship BHAG




FY 2010 Board Stewardship BHAG 11/18/2014

Strategy E. Tactics Timeline Accomplishments
Increase public visibility of Board members. Feature Commission members in newsletters. Quarterly July and Sept 2009, Dec, March 2010
Ask Commission members to attend outreach meetings in other areas with RDC staff. As needed Do we pay per diem for this? None have to date.

Perhaps we need to identify key communities

Feature new Commission members in press releases. On-going We have not done this at all.

When the Commission starts new projects mention the RDC board member in the news release. On-going We have not done this at all.

S:\SHARED\RDC Info\Strategic Planning\Good to Great\BHAGs\Board Stewardship\Board Stewardship BHAG



2011 Board Stewardship BHAG

11/18/2014

Base Camps:

5-year

10-year

15-year

Strategy A. Tactics Timeline Accomplishments Suggestions for 2012

Develop an orientation Update orientation manual annually. Annually In progress for new members meeting after Suggestions for process iprovements or manual changes?

strategy for all newly January 1. Updated in April 2011.

appointed Commission

members to make sure all

commissioners have a

sufficient level of

knowledge and

understanding of the

Commission to enable

them to be strong

advneratec nf the RNC

Executive Director will meet with all NEW Commission members to review orientation packet. As needed Meet with Jeff Olson, Mark Bourne and new I give members 3 monthsor so to sit in before doing this.
members after January 1, 2011. Met with Do you have more suggestions?
Mark/Jeff 4/26/11. Need to meet with Mike,
Angela, Heather, James, Kathi
RDC staff outreach to new members to introduce themselves and explain their areas of expertise As needed Did some- not formalized What would be a good way to do this?

Annually discuss special interest group board positions and reappoint members and or solcit new members. Current
positions include: Prairie 5, Workforce Council, EDA.

April/May 2010

August 2010 committee discussion- no new
members at this time

Any suggestions?

Annually review highlights of orientation manual to ALL Commission members as a discussion agenda item at board mtg.

Annually

Did not do.

When should we do this?

Strategy B.

Tactics

Timeline

Accomplishments

To create a destination
driven agenda that fully
involves commissioners in
policy setting and
decisions and allows for
the monitoring of BHAGsS.

Set BHAG committees and meet prior to Commission meetings. BHAG committee meetings will rotate. Members will
have 2- year terms- every 2 years1/2 of each BHAG committee rotates.

Every 2 years

Rotated July 2010

No rotation this year

Commission members will report their committee discussion at RDC meetings. Staff will ask for a volunteer committee Monthly Juanita reported in August, Gary reported in
member to report. November, Harold in January
Continue to implement the round robin at Commission meetings. Monthly Ongoing Any changes?

Have four presentations under the discussion portion of the agenda. This could include speakers from communities,
organizations or agencies. Staff will discuss and idenify potential speakers at monthly planner meetings.

As determined by
staff

Cameron Macht- Self Employment Data - Aug
2010; Bill Coleman on Broadband Oct, 2010;
Mark Nelson from MnDOT in Nov, MnDOT in
March

Topics for suggestions?

Continue to utilize the Planner Update to inform and educate board members about the services and projects of the Monthly Ongoing What can we do to make this better and more useful?
UMVRDC. Summarize topics better. Work with staff to determine what should be an info memo vs the planner update.
Use planner update in other ways: ask Commission members to share with their boards, use as blog on new website, email |Monthly Send to county administrators/city staff, new We send out blasts each month based on this.
to city, county, school, EDA, P5 staff. planner update format implemented in October
Strategy C. Tactics Timeline Accomplishments
Create a process for Implement an annual board retreat. Alternate between board leadership training and agency strategic planning Annually Will survey board at Sept 2010 mtg Tour this July
ongoing leadership
training and assessment of
Board functionina.
Survey Commission members quarterly about board meetings. Quarterly Sept, Jan, May What should we be asking?




2011 Board Stewardship BHAG

11/18/2014

Strategy D. Tactics Timeline Accomplishments
Increase public visibility [Feature Commission members in newsletters. Quarterly Jim featured as new Chair in Sept., Mark Bourne, |Should be in marketing BHAG
of Board members. Craig, Nancy, Ron in Dec. Jeff Olson in March.
Ask Commission members to attend outreach meetings in other areas with RDC staff when needed. Pay Commissioners As needed Brent Olson attended BS HRA meeting with
per diem for this. Dawn.
After each annual meeting do a press release with a full photo of the Commission August Added this in January 2011 Should be in marketing BHAG
Feature new Commission members in press releases. On-going Should be in marketing BHAG
When the Commission starts new projects mention the RDC hoard member in the news release. On-going Should be in marketing BHAG




2012 Board Stewardship BHAG

Base Camps:
5-year
10-year
15-year

Strategy A.

Tactics

Timeline

Measurement

Accomplishments

Suggestions

Develop an orientation

strategy for all newly
appointed ~ Commission
members to make sure all
commissioners have a
sufficient level of
knowledge and
understanding  of  the
Commission to enable
them to be strong

advocates of the RDC.

Update orientation manual annually. Include a 1 page executive summary, revised
acronym list.

Annually

Orientation manual will be updated and includes a
1 page executive summary and revised acronym
list.

Added accronym list, reviewing for content
based on Board Training Workshop

Executive Director will meet with all NEW Commission members to review
orientation packet. Have new members sit in on RDC meetings for a few months
before doing the orientation.

As needed

The Exec. Dir. met with all new board members.

Developed new Board Policies in March

Need to meet with Mike, Angela, Heather,
James, Kathi

RDC staff take turns with 5-minute staff report at the board meeting

Monthly

Staff reports will be included at every meeting

Schedule in place

Comments?

Annually discuss special interest group board positions and reappoint members and or
solicit new members. Current positions include: Prairie 5, Workforce Council, EDA.

April/May 2010

A decision will be made by the board on whether to
change or add any new public interest reps.

Discussed and decided to leave alone for
now

Small Business Development Center,
Countryside Public Health, Ministerium,
Soil & Water Districts

Provide orientation summary with full board each year and ask them to renew their
board member commitment form.

December

Orientation summary will be provided and all
members  will renew their board member
commitment form.

Discussed specific topics and then a
general overview at one meeting.
Parlamentatian  training, and  board
leadership academy updates.

Strategy B.

Tactics

Timeline

Measurement

Accomplishments

To create a destination
driven agenda that fully
involves commissioners in
policy setting and
decisions and allows for
the monitoring of BHAGsS.

Set BHAG committees and meet prior to Commission meetings. BHAG committee
meetings will rotate. Members will have 2- year terms- every 2 yearsl/2 of each
BHAG committee rotates.

Every 2 years

BHAG committees met 3-5 times per year.

Rotated July 2010, will rotate again in July
2012

Any suggestions on the rotation?

Commission members will report their committee discussion at RDC meetings. Staff
will ask for a volunteer committee member to report.

Monthly

Board members will report to full board at each
meeting.

Yes, our committee has set the standard for
this!

Continue to implement the round robin at Commission meetings.

Monthly

Any changes?

Have presentations under the discussion portion of the agenda. This could include
speakers from communities, organizations or agencies. Staff will discuss and identify
potential speakers at monthly planner meetings.

As  determined
by staff

At least 4 presentations will be made.

Rick Stulz in August, MnDOT in Sept

SBDC, WFC/PIC, Regional Recruitment,
MIRC, Businesses the RLF funded

Continue to utilize the Planner Update to inform and educate board members about the
services and projects of the UMVRDC. Summarize topics better. Work with staff to
determine what should be an info memo vs the planner update.

Monthly

Planner update will be included each month.

What can we do to make this better and
more useful?

Monitor attendance of board members per bylaws. Ask Chair and other board
members to inquire about and encourage attendance

Monthly

Members will talk to those members absent from 3
meetings.

Updated bylaw policy on attendance in
March

Comments?

Ask Commission members to share planner update with their boards/councils and
share with others: city, county, school, EDA, P5 staff, ounty/city staff

Monthly

Add a question on quarterly survey to see if
members are reading, sharing or have suggestions
for the planner update.

How can we make this easier? How many
do this? Should we change anything?

Strategy C. Tactics Timeline Measurement Accomplishments
Create a process for[Implement an annual board retreat. Alternate between board leadership training and|Annually At least one board training or retreat will be held| Board tour in July, Warren, Brent and]Any new ideas?
ongoing leadership|agency strategic planning annually. Dawn attended Board Leadership Academy,

training and assessment of
Board functioning.

parlamentarian training with Rick Stulz
LgP Co Attorney.

Survey Commission members quarterly about board meetings. Review results with
Chair.

Quarterly

Added questions,
monthly.

using board survey

What should we be asking?

Strategy D.

Tactics

Timeline

Measurement

Accomplishments

Board members should
identify opportunities for
the RDC to work with
projects in the region.

Suggestions for potential work will be shared at the round robin or directly with staff
throughout the month.

Monthly

Ideas will be shared each month for staff to follow
up on.

board
&

Staff have voiced a need for
members to think about ideas
opportunities for staff to followup on

11/18/2014



Board Stewardship: The RDC Commission will have 100% of the board members engaged in stewardship for the agency.

Base Camps:

Attendance maintained at 80% or better.

80% of board surveys report that board members feel engaged with meetings and agenda.
Staff receives important information through discussions and interaction at board members that lead to projects

Strategy A. Tactics Timeline Measurement Accomplishments [Suggestions
Develop an orientation  |1. Update orientation manual annually. Include a 1 page executive summary, Annually Orientation manual will be updated with new board | Updated board
strategy for all newly revised acronym list. policies. policies 11-27-12.
appointed Commission — . , — , . , — . .
members to make sure 2..Execlut|ve Director will meet with all m Commission members to review As needed The Exec. III)|r.. met with all new board members. Solicited for new Need to meet vylth Scott, Debra Lee, Heather,_James, Kathi Should
all commissioners have orientation packet. Have new members sit in on RDC meetings for a few months Have an existing board member there to share board members. staff go meet with new board members on their own turf?
. before doing the orientation. perspective.

a sufficient level of
knowledge and 3.RDC staff take turns with 5-minute staff report at the board meeting Monthly Staff reports will be included at every meeting Done Comments?
understanding of the
Commission to enable 4" Annually discuss special interest group board positions and reappoint April/May 2010 |A decision will be made by the board on whether to  |5/28/13 mtg Small Business Development Center, Countryside Public Health, Soil &
them to be strong members and or solicit new members. Current positions include: Prairie 5, change or add any new public interest reps. Water Districts, largest city
advocates of the RDC.  |workforce Council, EDA.

5. Provide orientation summary with full board each year and ask them to renew |December Orientation summary will be provided and all Collected with conflict|After new board members join

their board member commitment form. members will renew their board member commitment]of interest forms in

form. January

Strategy B. Tactics Timeline Measurement Accomplishments [Suggestions
To create a agenda that |1. Set BHAG committees and meet prior to Commission meetings. BHAG Every 2 years |BHAG committees met 3-5 times per year. Any suggestions on the rotation?
fully involves committee meetings will rotate. Members will have 2- year terms- every 2 July 2010, 2012

commissioners in policy

years1/2 of each BHAG committee rotates.

setting and decisions |2, Commission members will report their committee discussion at RDC meetings. |Monthly Board members will report to full board at each Mark reported in At the beginning of each mtg designate notetaker, at the end the
and allows for the Staff will ask for a volunteer committee member to report. meeting. August, Rusty in Nov, |notetaker should summarize comments to report out.
monitoring of BHAGs. Juanita Feb
3. Continue to implement the round robin at Commission meetings. Monthly Done
4. Have presentations under the discussion portion of the agenda. This could As determined |At least 4 presentations will be made. Center for Small SBDC, WFC/PIC, Regional Recruitment, MIRC, Businesses the RLF
include speakers from communities, organizations or agencies. Staff will discuss |by staff Towns Oct, Audit- | funded, DEED, USDA, Prairie Five, Community Corrections, Woodland
and identify potential speakers at monthly planner meetings. Nov, Dept of Ag- Jan, | Centers, Customized Training, Countryside, MnWest, Meander Artists,
DEED/Cam Macht- Colleen Landkamer, SWIF, Skills @Work, Center for Rural
Feb, MnDOT March
5. Continue to utilize the Planner Update to inform and educate board members  [Monthly Planner update will be included each month. Provide | E blasts sent out to |What can we do to make this better and more useful? Help critique what
about the services and projects of the UMVRDC. Summarize topics better. Work an email version for sharing. large group after you want and dont want to see on the update.
with staff to determine what should be an info memo vs the planner update. RDC meeting with
some summarized
issues.
6. Monitor attendance of board members per bylaws. Ask Chair and other board |Monthly Members will talk to those members absent from 3 |Pone Comments? What if they do not attend BHAG mtgs? What is a time for
members to inquire about and encourage attendance meetings. Hand out attendance sheet at each BHAGs that can get the most attendance? yep, give perfect attendance
meeting. award
7. Ask Commission members to share planner update with their boards/councils [Monthly Add a question on survey to see if members are Was this done? How can we make this easier? How many do this? Should we change
and share with others: city, county, school, EDA, P5 staff, county/city staff reading, sharing or have suggestions for the planner anything? can board members report onhow and when they shared
update. Provide an email version for sharing. this? Should we add more contact info email etc at bottom, we could
scan the update and post separately so board members could share or
pass on?
Strategy C. Tactics Timeline Measurement Accomplishments |Suggestions
Create a process for 1. Implement an annual board retreat. Alternate between board leadership Annually At least one board training or retreat will be held Annual meeting tour |Tour a business prior to a meeting throughout the year? Auditor
ongoing leadership training and agency strategic planning annually. financial statement presentation? Training topics? Board motivation
training and assessment speaker? Board retreat?
of Board functioning. 5 °5yrvey Commission members about board meetings. Review results with Monthly Review past What should we be asking? Ask about topics to know more about after
Chair. Sur\/eys? round robin etc
Strategy D. Tactics Timeline Measurement Accomplishments [Suggestions
Board members should |1. Suggestions for potential work will be shared at the round robin or directly with [Monthly Ideas will be shared each month for staff to follow up |some Staff have voiced a need for board members to think about ideas &
identify opportunities for |staff throughout the month. on. opportunities for staff to followup on. Ask Chairman to remind board
the RDC to work with members to especially think of items that the RDC might be interested in

projects in the region.

2. Each year prior to RDC visit with county board, have county rep work with not done Can we visit with county dept heads?
RDC staff to develop summary of what the RDC has been up to to report out at

the meeting

3.RDC rep should attend 2 city meetings in their county each year with RDC staff not done




Board Stewardship: The RDC Commission will have 100% of the board members engaged in stewardship for the agency.

Base Camps:

Attendance maintained at 80% or better.

80% of board surveys report that board members feel engaged with meetings and agenda.

Staff receives important information through discussions and interaction at board members that lead to projects

2014
July, Sept, Oct,Nov, Jan, Feb results

84% attendance through February 0214
100% participation by all board members? Excellent 33%, Very Good 46%, Good 19%, Fair 2%

led to Prairie Waters follow up

Strategy A. Tactics Timeline Measurement Accomplishments Suggestions
Develop an orientation strategy for all newly appointed 1. Update orientation manual annually. Include a 1 page executive summary, revised acronym list. Annually Orientation manual will be updated with new board policies. updated
Commission members to make sure all commissioners
have a sufficient level of knowledge and understanding of — . . — , . , . . — . . . , . .
. g g 2. Executive Director will meet with all NEW Commission members to review orientation packet. Have new  ]As needed The Exec. Dir. met with all new board members. Have an existing |Dawn has not made time to do this Need to meet with Scott, Debra Lee, Heather, James, Kathi Should staff go meet with new board members on their own turf?
the Commission to enable them to be strong advocates of . : . . . :
the RDC members sit in on RDC meetings for a few months before doing the orientation. board member there to share perspective.
3.RDC staff take turns with 5-minute staff report at the board meeting Monthly Staff reports will be included at every meeting yes Are you learning anything? Is this helpful? We want you to get to know staff and what they do... Keep this - agenda - leave as is -
keep RLF as action item not on consent agenda and add RLF TR report to consent agenda
4. Annually discuss special interest group board positions and reappoint members and or solicit new Spring 2014 A decision will be made by the board on whether to change or add |discussed in May/June Small Business Development Center, Countryside Public Health, Soil & Water Districts, largest city, city/county staff Board will

members. Current positions include: Prairie 5, Workforce Council, EDA.

any new public interest reps.

think about this for the next meeting

5. Develop board mentor program/buddy program. Sit new board members next to experienced board
members and ask them to check in about any questions each month.

As new members are brought on

Board members will be asked if it is helpful

Is this working? What are you doing to engage new board members? How often do you check in? Do we assign township to
township etc or someone that's in the same county or someone that's a good abassador? Sturcture of meetings do not support
this

6. Survey newest members about what questions they have after being on the board for 1 year and modify
the orientation to include the information.

As new members are brought on

Survey completed and orientation modified.

7. Provide orientation summary with full board each year and ask them to renew their board member
commitment form.

July and as new members join

Orientation summary will be provided and all members will renew
their board member commitment form.

need to follow up on this after above item

After new board members join

Strategy B.

Tactics

Timeline

Measurement

Accomplishments

Suggestions

To create a agenda that fully involves commissioners in
policy setting and decisions and allows for the monitoring of
BHAGs.

1. Set BHAG committees and meet prior to Commission meetings. BHAG committee meetings will rotate.
Members will have 2- year terms- every 2 years1/2 of each BHAG committee rotates.

Every 2 years July 2010, 2012, 2014

All BHAG committees will meet in Nov, March May.

Suggestions for meeting dates? Are you as connected to the BHAGS with the fewer meetings? Move the May BHAG meeting to
June/Reminded board to be proactive and think about a nominating committee for Chair and officers - Gary if re-elected can
serve until FY17

2. Commission members will report their committee discussion at RDC meetings. Staff will ask for a Monthly Board members will report to full board at each meeting. Brett reported in Nov., Bruce in April At the beginning of each mtg designate notetaker, at the end the notetaker should summarize comments to report out.
volunteer committee member to report.
3. Continue to implement the round robin at Commission meetings. Monthly Round robin will be held. we modified survey to ask this question After round robin ask about topics they would like more info on put it on mtg survey

4. Have presentations under the discussion portion of the agenda. This could include speakers from
communities, organizations or agencies.

As determined by staff

At least 4 presentations will be made.

Greater MN Partnership- Dan Dorman, AMC-
Julie Ring;suggestions/topics include: ATP
Process- (MnDOT coming to March meeting),
Railways

At the end of each meeting set aside 10 minutes to go around the table and ask each member to comment on an idea or
information they would like more infromation about or would like to comment on from that nights meeting?SBDC, WFC/PIC,
Regional Recruitment, MIRC, Businesses the RLF funded, DEED, USDA, Prairie-Five, Community Corrections, Woodland
Centers, Customized Training, Countryside, MnWest, Meander Artists, Colleen Landkamer, SWIF, Skills @Work,-Genterfor-

Rural-Poliey—
5. Continue to utilize the Planner Update to inform and educate board members about the services and Monthly Add a question on survey to see if members are reading, Added question to survey Since July 1 the What can we do to make this better and more useful? Help critique what you want and dont want to see on the update. Can
projects of the UMVRDC. Summarize topics better. Work with staff to determine what should be an info sharing or have suggestions for the planner update. Provide a |board members that share the planner update: Jooard members report on how and when they shared this? Should we add more contact info email etc at bottom, we could scan
memo vs the planner update. Ask Commission members to share planner update with their boards/councils separate PDF version on web site for sharing when we post  |never-1, sometimes-6, always-6 the update and post separately so board members could share or pass on? Or could we email it our - what format? List on
and share with others: city, county, school, EDA, P5 staff, county/city staff the board packets. Website: - blog posts Meeting surveys are not helpful if no explanation is included
6. Monitor attendance of board members per bylaws. Ask Chair and other board members to inquire about  |Monthly Members will talk to those members absent from 3 meetings. Hand|Gave awa_rd in June, Monitoring ongoing update after | Comments? What if they do not attend BHAG mtgs? What is a time for BHAGs that can get the most attendance? Give perfect
and encourage attendance - Give an annual perfect attendance award out attendance sheet at each meeting. Feb meeting attendance award Add BHAG meetings to attendance sheet - they would rather have BHAG meetings start a little earlier and
keep them to 3 a year unless special one is necessary.
Strategy C. Tactics Timeline Measurement Suggestions
Create a process for ongoing leadership training and 1. Implement an annual board retreat. Alternate between board leadership training and agency strategic Annually At least one board training or retreat will be held annually. Discuss 11/26/13 At November meeting it was| We can have a presentation from Ehlers Assoc. to talk about tax abatement or have a city/county talk about what they are doing
assessment of Board functioning. planning suggested that a training on tax abatement to address dilapidated buildings ( do you want to talk about commercial or housing?)Tour a business prior to a meeting
and dilapidated buildings would be a good throughout the year? Auditor financial statement presentation? Motivational speaker? Mn Council on Non-profits? LMC, AMC,
training. NADO?
2. Survey Commission members about board meetings. Review results with Chair. Monthly Review results with Chair. Ongoing, emphasized the why part of the Review and share results and lowpoints. What should we be asking? Ask about topics to know more about after round robin
survey as results don't help if we don't have  [etc. Share wiht full Commission
the explanation
3. Complete NADO board self assessment help identify important areas of board operation that need NADO board assessment will be completed. Completed in January Ask staff to complete....Share results... This is as far as we got and board was surpirised with the difference in board
improvement; measure progress toward and staff survey results. The board wants to review this at the June BHAG meeting and use this survey as tactict for
the board’s existing plans, goals, and objectives; define the setting FY15 goals
criteria for an effective and successful board of directors;
build trust, respect, and communication among board
members; and enable individual board members to work
more effectively as a team. Ask staff to complete board
assessment as well.
Strategy D. Tactics Timeline Measurement Accomplishments Suggestions
Board members should identify opportunities for the RDC to |1. Suggestions for potential work will be shared at the round robin or directly with staff throughout the month. {Monthly |deas will be shared each month for staff to follow up on. Ongoing Staff have voiced a need for board members to think about ideas & opportunities for staff to followup on. Ask Chairman to remind

work with projects in the region.

board members to especially think of items that the RDC might be interested in. Keep on agenda as is.

2. Each year prior to RDC visit with county board, have county rep work with RDC staff to develop summary
of what the RDC has been up to to report out at the meeting

Check in will occur

Can we visit with county dept heads? Didn't discuss this - ran out of time.




Board Stewardship: The RDC Commission will have 100% of the board members engaged in stewardship for the agency.

Base Camps:
Attendance maintained at 80% or better.
80% of board surveys report that board members feel
engaged with meetings and agenda.
Staff receives important information through discussions and
interaction at board members that lead to projects
Strategy A. Tactics Timeline Measurement 2015 Accomplishments
Develop an orientation strategy for all newly appointed 1. Update orientation manual annually. Include a 1 page executive summary, revised acronym list. Annually Orientation manual will be updated with new board policies.
Comfrfr_1 '.SSI(:T melm]kc)irs tol n;ake Sl:jre a(ljl corm(;gsmnftrﬁ have 2. Executive Director will meet with all NEW Commission members to review orientation packet. Have new  |As needed The Exec. Dir. met with all new board members. Have an existing |[NOT done, need to do this. sent email out re
a sutticient fevel of xnowledge and tinderstanding ot the members sit in on RDC meetings for a few months before doing the orientation. board member there to share perspective. date on 11/18/14
Commission to enable them to be strong advocates of the
RDC. 3.RDC staff take turns with 5-minute staff report at the board meeting Monthly Staff reports will be included at every meeting Jacki A, Lindsey, Kristi,
4. Annually discuss special interest group board positions and reappoint members and or solicit new Jun-15 A decision will be made by the board on whether to change or add |New EDA rep added July 2014
members. Current positions include: Prairie 5, Workforce Council, EDA. any new public interest reps.
5. Survey newest members about what questions they have after being on the board for 1 year and modify ~ |As new members are brought on Survey completed and orientation modified. sent email out re date on 11/18/14
the orientation to include the information.
6. Provide orientation summary with full board each year and ask them to renew their board member July August and as new members join |Orientation summary will be provided and all members will renew
commitment form and conflict of interest form. their board member commitment form.
Strategy B. Tactics Timeline Measurement Accomplishments
To create a agenda that fully involves commissioners in 1. Set BHAG committees and meet prior to Commission meetings. BHAG committee meetings will rotate. Every year All BHAG committees will meet in Nov, March, June
policy setting and decisions and allows for the monitoring of JMembers will have 2- year terms- every year 1/2 of each BHAG committee rotates.
BHAGs.
2. Annually meet to review and discuss budget May
3. Annually meet to review and discuss policies and personnel reviews and COLA Jan will meet in January
4. Commission members will report their committee discussion at RDC meetings. Staff will ask for a volunteer [Monthly Board members will report to full board at each meeting. Brett in Nov 13, Brent March 14, Jim S in June
committee member to report. 14
5. Continue to implement the round robin at Commission meetings. Monthly Round robin will be held. ongoing
6. Have presentations under the discussion portion of the agenda. This could include speakers from As determined by staff At least 4 presentations will be made. ideas?
communities, organizations or agencies.
7. Continue to utilize the Planner Update to inform and educate board members about the services and Monthly Add a question on survey to see if members are reading, done
projects of the UMVRDC. Summarize topics better. Work with staff to determine what should be an info sharing or have suggestions for the planner update. Provide a
memo vs the planner update. Ask Commission members to share planner update with their boards/councils separate PDF version on web site for sharing when we post
and share with others: city, county, school, EDA, P5 staff, county/city staff the board packets.
8. Monitor attendance of board members per bylaws. Ask Chair and other board members to inquire about ~ [Monthly Members will talk to those members absent from 3 meetings. Hand Jongoing
and encourage attendance - Give an annual perfect attendance award out attendance sheet at each meeting.
Strategy C. Tactics Timeline Measurement
Create a process for ongoing leadership training and 1. Implement an annual board retreat. Alternate between board leadership training and agency strategic Annually During FY15 at least one agency strategic planning session will be |ideas?
assessment of Board functioning. planning held with the board.
2. Survey Commission members about board meetings. Review results with Chair. Monthly Send to all members monthly
3. Complete NADO board self assessment help identify important areas of board operation that need Annually have board and staff NADO board assessment will be completed and discussed for new |did spring 2014, will do again spring 2015
improvement; measure progress toward complete the survey strategies to encorporate in this BHAG
the board’s existing plans, goals, and objectives; define the
criteria for an effective and successful board of directors;
build trust, respect, and communication among board
members; and enable individual board members to work
more effectively as a team.
Strategy D. Tactics Timeline Measurement Accomplishments
Board members should identify opportunities for the RDC to 1. Suggestions for potential work will be shared at the round robin or directly with staff throughout the month. |Monthly Ideas will be shared each month for staff to follow up on. on-going
work with projects in the region.
2. Each year prior to RDC visit with county board, have county rep work with RDC staff to develop summary Check in will occur Dawn and Melissa meet with counties
of what the RDC has been up to to report out at the meeting




\ | Upper Minnesota Valley
‘% REGIONAL DEVELOPMENT COMMISSION
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Community Development BHAG Committee Meeting
Tuesday, November 25", 3014
5:00 pm — 6:30pm
Light supper provided

Community Development Members:
Scott Rixe, Mike Fugleberg, Mark Bourne, Vicki Oakes, Gary Johnson, Warren Rau, Debra Lee Fader
RDC Staff:
Jacki Anderson, Kristi Fernholz, Emily Zandt, Randy Larson, Erin Smith
BHAG Goal: Be the premier agency for Community Development in Region 6W.
Agenda

1. Choose a person to recap our discussion.

2. Review FY 15 Progress and Highlights
a. Have a had a significant number of contracts for FY14

b. Working on developing contracts for the next fiscal

c. Thereis anincrease in interest regarding zoning updates

d. Broadband has been a really hot topic

e. Healthy/active living has had a significant boots in grant opportunities which has resulted

some of our current contracts like SRTS Plans and the Dawson Sidewalk Plan.

3. CEDS Connection Review

Goal Area Project
a. Supporting Businesses RLF
b. Supporting Business/Building Communities Broadband Apps
c. Developing Talent Participating CEO Program
d. Building Communities Healthy Living - Sidewalk Plans/SRTS
e. Building Communities Coordination - PW/Meander/Broadband
f.  Building Communities Resiliency - Hazard Mitigation Plans
g. Supporting Business/Building Communities Prairie Waters, CERTs
h. Building Communities Appleton TA, Canby Zoning

4. Recommendation for approval.



2015 Community Development BHAGs

Goal: Be the premier agency for community development in Region 6W.

Base Camps: Timeline Measurement Other considerations to base camps:
5-year time
5-year (2007 - 2012): Have contracts with 50% of our LUGs (at least 29 out of 58 LUGS) period 24 of 58 LUGS = 41% for 2007 - 2012 - Repeat customers
5-year time ? of 58 LUGS = XX% for 2013 - 2018 (11 contracts to date in FY
10-year (2013 - 2018): Have contracts with 60% of our LUGS (at least 34 out of 58 LUGs) | period 14) - Budget met
5-year time
15-year (2019 - 2024): Have contracts with 75% of our LUGs (at least 43 out of 58 LUGs) | period - Number of new contracts
- Post participant survey results
- 5-year assessment survey results
. . Accomplishments Fits CEDS
Tactics Timeline Measurement Last Yoar This Year | Next Year Goal
1. Survey LUGs to find out what their short- and long-term projects Was the survey sent out? What were the response rates?
are, issues they are facing, what they are planning to do vs. what they Typically send out in the spring. Planned
want to do and how the RDC can better assist them. Follow up with Annually Spring for X
phone call or email to encourage completion of survey. (Corresponds Feb/Mar
with Marketing BHAG)
2. Follow up with LUGs on community project needs as identified by Was follow-up completed?
the survey results via phone, email, letter and/or in-person visits. Yes
) Track the community project needs throughout the year by
Strategy A: incorporating them into monthly planner meetings. Update the CEDS Annually CEDS (fall X
Increase L) : ; o FY14)
. i . project list each year based on the projects identified from the results
relationships with of the survey.
LUGs to be_tter 3. Review the goals and strategies outlined in the CEDS to track Semi- Did we review projects twice a year?
serve their : . X ) . November
needs. progress made in the' region and to identify new ways to work toward annually Once in May X
the goals and strategies in the CEDS. Update progress made for the (October and November (planned)
CEDS annual update. March)
4. Visit half of all LUGs each year (council/board/commission How many visits were made? Aiming for | Aiming
meetings or visits with LUG staff) Fiscal Year 55% closerto | for closer
100% to 100%
5. Take advantage of opportunities to build and maintain relationships How many activities have we participated in to further our
with state and federal agencies as well as legislators. relationships?
Fiscal Year 16 6
Tactics Timeline Measurement Accompllshments Fits CEDS
Last Year This Year | Next Year Goal
Strategy B: 1. Send out 24 (2 per month) grant/loan opportunities throughout the How many opportunities were sent out?
Target LUGs year from state, federal or local entities for communities to apply to. Fiscal Year 22 19
with (Corresponds with Marketing BHAG)
opportunities that | 2. Develop at least $40,000 in contracts for technical assistance to ) What was the total dollar amount for technical assistance
help accomplish | balance the FY 14 budget. Fiscal Year | contracts by the close of FY 147 $103,910 | $237,158
thzlrro%?;ésa?]nd 3. Develop at least $6,000 in contracts for grant writing services to What was the total dollar amount for grant writing contracts by the
opportunity for | balance the FY 14 budget. Fiscal Year | close of FY 14? $9,105 $10,000
setg?rgte)r?otjogh 4, D(_avelop a marketing cam_paign (including_ pricing and scope of Was a marketing campaign deve_loped and sent (_Jut? What_was Developed,
contracts to services) to promote strategic planning services to LUGSs. Fiscal Year | the response from LUGs? Focusing on zoning this year. Will didn't Jan/Feb
balance the determine proposal and method of dissemination this winter. implement
budget. 5. Provide a follow-up contact for additional services for every "plan” Follow-up:
that the RDC completes during the fiscal year. Incorporate a plan for Fiscal Year 6

follow-up into monthly planner meetings.




: L Accomplishments Fits CEDS
Tactics Timeline Measurement -
Strategy C: Last Year This Year | Next Year Goal
Provide a 1. Host or coordinate at least three trainings or workshops. Topics: Fiscal Year How many training events occurred?
regional format | Census Data, Transportation, Regional Recruitment, Broadband 2 1 X
and platform for | Chamber/Tourism, Housing, Empty Buildings
education. 2. Coordinate three professional development meetings with Fiscal Year How many meetings (ED Pros) were coordinated?
community staff. 0 0 X
Tactics Timeline Measurement Accompllshments Fits CEDS
Last Year This Year | Next Year Goal
1. Identify potential seed funding for the Regional Recruitment Fiscal Year Were seed funding opportunities identified? How many?
Initiative to address CEDS strategies to develop programs to attract, None
retain and retrain employees as well as develop a regional brand and pursued
develop marketing and tourism opportunities.
2. Expand regional art programming (more art-based projects, Fiscal Year How many events/projects?
complimentary events, etc.). Maybe connect with trails or routes to 5
Strategy D: school? Identify communities that would be interested in collaborating '
Continue to be a | on a public art project.
driver in 3. Reach out to chamber directors who are Prairie Waters members to | Fiscal Year Did we coordinate a meeting? Attended
developing let them know about advertising opportunities and other ways Prairie regional
regional Waters can help them boost their tourism efforts. mtg
programming, | 4. Regional SRTS Coordinator: provide implementation assistance to | Fiscal Year Did we help 7 schools with implementation? Did we do walking
planning and the 7 schools that have undergone the SRTS planning process and audits in communities without a SRTS plan?
platforms. reach out to the schools within the region that have not done a SRTS Yes
plan by offering to do a walking audit in their community.
5. Respond to requests to coordinate regional programs or topics Ongoing Did we respond to regional needs/requests? Yes

such as:

- CERTS Coordinator

- HR prospects for counties in region

- Other topics as they arise




Upper Minnesota Valley

REGIONAL DEVELOPMENT COMMISSION
Helping Communities Prosper

323 W. Schlieman Ave. Appleton, MN 56208 320.289.1981 www.umvrdc.org

Marketing BHAG Committee Meeting
Tuesday, November 25" 2014
5:00-6:30 p.m.

Light supper provided

Marketing BHAG Committee:
Scott Peterson, Jeff Olson, Rusty Dimberg, Juanita Lauristen, Vicki Oaks, Warren Rau, Gary Johnson

Marketing BHAG Staff:
Melissa Carruth, Kristi Fernholz

Marketing BHAG Goal:
All local units of government (LUGSs) in Region 6W
will know who we are and what we do.

1. Choose a person to recap our discussion.
2. Review FY15 progress and highlights

3. Recommendation for approval.

Any time you have questions, comments, suggestions, etc. please email or call us!

melissa.carruth@umvrdc.org or 320-289-1981 x 105

kristi.fernholz@umvrdc.org or 320-289-1981 x 106



mailto:melissa.carruth@umvrdc.org
mailto:kristi.fernholz@umvrdc.org

Marketing BHAG: All local units of government (LUGs) in Region 6 W will know who we are and what we do

Base Camps:

5-year: 70% of our LUGs

10-year: 80% of our LUGs

FY2015: Year 7 of BHAG

15-year: 90% of our LUGs

Strategy A. Tactics Timeline Measurement Accomplishments 7/01/14-11/18/14
Continue to create marketing RDC website: Ongoing
materials based on our - - . - -
. Staff will have an annual review and make updates to the website in FY15 12 months Annual review - meeting
brand/slogan, keeping them
simple, professional and useful. Have a focus group review the website at the November RDC BHAG meeting November Discussion
R?f{'ne existing'materia/s and Email blasts - Monthly planner update e-blast for every RDC meeting. Monthly at least 11 4
digital marketing to meet our
changing needs. Email blasts - Other e-blasts as determined by planners (per CD BHAG), will also be posted to the website "Resource" page Ongoing at least 24 19
Marketing pieces we currently Feature projects or case studies: Continue to create feature projects or case studies to use in packets and on RDC Ongoing at least 6 (every 2 (2) Lammeckers & Bike Training
utilize: website. months)
website Highlight different commissioners & staff members in newsletter & on website. Ongoing 4 newsletters + website (2) Jackie Anderson & Justin Bentaas
annual report
news/gtt?r Send press releases, and include photos whenever possible: 7 press releases
commissioner cards
note pads & pens
business cards * for every contracted project Ongoing # of contracts
brochure
* for grant writing, when grant is submitted and $ is awarded Ongoing # of grants
* for comp plans, when starting/ending project - if necessary during project Ongoing # of comp plans
* for RLF Loans Ongoing # of loans
* misc press releases, such as after Annual Board Meeting with RDC Board group photo, other general info press releases. Ongoing At least one each year.
Organize with media channels how to make it easier for them to publish/utilize our work (newsletter, website, e-blast, press | Ongoing Analyze process
release).
Take more photos of the region, relevant events, and projects. 12 months New photos from at least | Dawson, Kerkhoven, Granite Falls,
5 of our communities Benson, Ortonville
Keep internal list of photos needed. 12 months Updated inventory list
Explore having aerial photos taken of our region and the downtowns of each of our cities. 12 months Get price quote & discuss | Projected for Spring?
with staff & committee
Ask cities and counties (& other identified partners such as EDAs & Chambers) to link to us on their websites. 12 months All 37 cities and 5 3 left — Clara City, Marietta, Clarkfield
counties linked umvrdc + Bellingham in progress
Explore the use of Facebook and Linked In for the UMVRDC. Determine what best fit is for our audience. 12 months Ideas to share with staff
& committee
Update the design of the UMVRDC tri-fold brochure. 12 months Updated brochure




Strategy B. Tactics Timeline Measurement Accomplishments 7/01/14-11/18/14
Reach out to all 5 counties:
Continue a distribution Send community development survey to county staff. Follow up with phone call to encourage completion of survey. (CD 12 months 5 surveys Projected for Spring
strategy with effective BHAG)
communication to our clients Executive Director will visit each county board with updated information about the UMVRDC, PW staff will also present. 12 months 5 board visits 4
(LUGSs) that is broad-based but
counties. Continue outreach to - — - - - -
. ", . Send community development survey to all cities. Follow up with phone call to encourage completion of survey. (CD BHAG) | 12 months 37 surveys Projected for Spring
townships, cities, counties,
schools; and to a lesser degree, Visit at least half of our city councils each year. (CD BHAG) 12 months 18 city visits 9
the general public. — - - - — - —
Visit 5-10 city staff as strategically identified by planning staff. 12 months at least 5 city visits 11
Reach out to townships:
Attend all 5 township association meetings. 12 months 5 meetings Projected for Spring
Reach out to school districts in our region:
Send out email blast to give useful information to our schools. 12 months 5 blasts 6
Executive Director or other staff will meet with at least 3 school boards. 12 months 3 meetings
Reach out to tribal government and staff:
Send survey and follow up with phone call. 12 months 1 survey
Annually encourage a board member appointment. 12 months 1 letter invitation
Connect with tribal planner via email, phone calls, and personal meetings at least 3 times. 12 months 3 connections 1 connection
Contact all newly elected officials. Send packet with annual report, current newsletter, and staff contact info. 12 months # of new elected officials | Projected for January
Partner/host opportunity for new county commissioners to learn more about the RDC. 12 months 1 event/year
Tactics Timeline Measurement
Strategy C. Complete a spreadsheet showing meaningful staff contact and meetings with each of our LUGs: 5 counties, 37 cities, 1 12 months per LUG 20/43 (47%)
tribal govt., 5 township assoc. annual meetings.
Evaluate effectiveness of Use the annual community development survey to ask specific questions to each of our LUGs about whether they know 12 months per LUG
marketing campaign with goal who we are and what we do. 5 counties, 37 cities, 1 tribal govt., 10 school boards (CD BHAG)
of measuring 70% basecamp in
Gather website statistics to evaluate the use of our website. 12 months Compare with past

2014. (70% = 41 contacts out
of 58 possible)

months/years
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